
COMPETENICIES 
EMPLOYEE SELF-ASSESSMENT 

     
CON 100 - SHAPING SMART BUSINESS ARRANGEMENTS 

     
CON 100 Competency Yes  No Work Description/Justification 

1 Given acquisition scenarios, describe 
both the past and present acquisition 
environment in carrying out the role 
of the contracting professional so 
smart business decisions can be 
made. 

   

2 Given acquisition situations, explain 
the various mission areas of the 
military departments and defense 
agencies, and the contracting support 
that these mission areas require, so 
that you will be able to support the 
development of business strategies. 

   

3 Given various situations, explain the 
benefits and principles of building 
and sustaining successful teams so 
that you will be able to use business 
knowledge, analysis and strategies 
efficiently as an active participant on 
the Acquisition Team. 

   

4 Given choices, explain the critical 
need for all parties involved in 
procurement business to reflect the 
highest standards of integrity and 
ethical behavior. 

   

5 Given acquisition scenarios, describe 
the requirements of market research 
in identifying the best business 
arrangement to meet mission 
requirements. 

   

6 Given acquisition situations, 
determine the relationship between 
the financial and acquisition 
communities and how fundamental 
financial principles and requirements 
are important factors to consider so 
that you will be able to develop a 
smart business arrangement. 

   



CON 100 Competency Yes  No Work Description/Justification 
7 Given contracting situations, explain 

the characteristics and responsibilities 
of the contracting professional in the 
role of a business advisor so that you 
will be able to contribute to mission 
accomplishment. 

   

8 Given acquisition cases and the 
customer’s definition of value, 
determine the appropriate business 
alternative so the customer’s need is 
met. 

   

9 Given acquisition scenarios, explain 
how e-business initiatives facilitate 
the efficiency of the acquisition 
process. 

   

10 Given available career resources, 
discuss various career opportunities 
available for contracting 
professionals. 

   

 


