COMPETENCIES

EMPLOYEE SELF-ASSESSMENT

BCF 203 - INTERMEDIATE EARNED VALUE MANAGEMENT

BCF 203

Competency

Yes

No

Work Description/Justification

1

Using the computer, be able to
summarize information from
Defense Acquisition
Deskbook, Internet and the
Lightweight Assault
Reconnaissance Vehicle) LAR
simulation.

Using the LAR acquisition
planning documents,
synthesize the relationship
between the EVM process and
the Defense Acquisition
Management Process.

Using the LAR program
documents, prepare EVM
requirements for inclusion in
the seven sections of an RFP.

Using source selection criteria
and proposals, recommend a
contractor for the LAR EMD
contract.

Given the Increda Integrated
Management System
Description, assess the
contractor’s proposed EVMS
relative to compliance with the
32 EVMS standard guidelines.

Using the Increda internal
documents and mock CAM
interviews, synthesize the
planning, organizing,
executing, and follow-up of an
Integrated Baseline Review.

Using the LAR Memorandum
of Agreement (MOA) and
Surveillance Plan, a student
will be able to summarize the
surveillance roles and
responsibilities.




BCF 203

Competency

Yes

Work Description/Justification

8

Using the EV Charts, assess
EV trends and data validity.

Using simulated reporting
from Increda and the CDRL
requirements generated, assess
the initial submittal and
evaluate EV Project data
formats for the LAR.

Using EVM analysis
techniques and automated
tools, combine information
from the CPR and critical path
scheduling tools.

Using a year of LAR with
insight and project data,
summarize Increda’s cost and
schedule performance.

Using all of the information
from Lesson 11 and an
additional six months with
insight and project data,
summarize the health of the
contract.




