COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

BCF 102 - FUNDAMENTALS OF EARNED VALUE MANAGEMENT

BCF 102 Competency Yes | No Work Description/Justification

1 Within the context of systems
acquisition management,
discover the purpose of Earned
Value Management.

Z Within the context of a
Program Manager’s acquisition
strategy, recommend the
alternative applications of
EVM in terms of project risks.

3 Given a focus on WBS,
Organizational Breakdown
Structures (OBS), and Control
Accounts, compare essential
management principles to the
characteristics of effective
management systems.

4 Given a significant contract,
compare the contractors’
management system
characteristics with the EVM
Systems Industry Standards.

5 Given a PM requirement to
manage project risks, explain
the Integrated Baseline Review
(IBR) process.

6 Explain methods to tailor
project status reports to obtain
valid, accurate and timely
information to support
management decisions.

7 Explain internal Government
reports used to communicate
project status and support
management decisions.

8 Analyze project cost, schedule
and technical data, to develop
conclusions and
recommendations.




BCF 102 Competency Yes | No Work Description/Justification
9 Identify relevant acquisition
organizations, key players, and
formal agreements.
10 Given a decision to manage

using EVM principles, identify
sources (know where to go) to
find current EVM information,
and (know how to) use this
information to support project
management decisions.




