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The Update 
     The Update is the official 
monthly newsletter for status 
updates related to the student 
information system (SIS) pro-
ject at the Defense Acquisition 
University.  
     PORTiCO, the official  name 
of this acquisition workforce 
initiative, is a commercial off-
the-shelf (COTS) system that 
integrates critical capabilities 
including career training man-
agement, schedule develop-
ment,  DAWIA transcripts and 
reporting.  PORTiCO is antici-
pated to launch in 2012, intro-
ducing an easy to use, single 
destination for all acquisition 
training and resources.  

Website Updates 
     New In the Arena Blog 
authored by Rick Lux. 
 
      Situation Room Update 
Project Timeline 
Project Milestone 
The Players 
       
      New PORTiCO Poll 
 
      Coming Soon… 
        DAU Conference     
           Video Highlights 
        Conference Slides 

 STUDENT INFORMATION SYSTEM 

    Last year the DAU Confer-
ence was a coming out 
party of sorts for PORTiCO 
(aka the student informa-
tion system).  It was the first 
opportunity to get in front of 
the enterprise and share the 
vision for PORTICO and how 
it would directly benefit the 
work done by service career 
managers and DAU’s faculty 
and staff.  One year later 
with the arrival of autumn’s 
crisp air and the next DAU 
Conference, it was time to 

regroup and give a pro-
gress report.   
    This time around, with 
the successful procure-
ment of a commercial off 
the shelf (COTS) solution, it 
was time to talk about—or 
rather demonstrate—how 
PORTiCO was shaping up.  
More to the point, the POR-
TiCO team wanted to ad-
dress how it would ulti-
mately introduce this pow-
erful innovation to DAU 
and the acquisition work-

force community.   
    To get started, Brenda 
Sedlacek, PORTiCO’s dep-
uty project manager, deliv-
ered an insightful survey of 
the past year including a 
quick recap of the new sys-
tem benefits.  This brief 
introduction sought to ori-
ent many of the attendees 
who had not heard last 
year’s presentation.  The 
headline version of her 
message was captured in 
one of her remarks: “A year 
later, our work with key 
stakeholders and the Cam-
pus Management Corpora-
tion—our technology part-
ner—is beginning to bear 
fruit.”     
    Just after Brenda’s intro-
duction, Campus Manage-
ment transitioned to the 
“early harvest.”  Kristen 
Rumble, Campus Manage-
ment’s Director of Client 
Strategy (joined by a team 
of corporate executives and 
project managers), navi-
gated the audience through  
(continued on back) 

A view of a personalized PORTiCO portal enabling the user to create a 
self-defined workspace for ease-of-use and productivity. 
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Q&A S E S S I O N :  L I V E LY  L I S T E N I N G    
     True to the purpose of 
the Four Winds user en-
gagement program, the 
PORTiCO team wanted to 
ensure that the DAU Con-
ference session elicited a 
lively dialogue through the 
Q&A portion of the session.  
This interaction between 
future users and the pro-
jec t  team is  the  best 
means to get users com-

fortable with this new sys-
tem.   
     The question topics 
ranged across a spectrum 
that included security, 
training, and user access.  
What follows are some of 
the key questions raised 
and the corresponding an-
swers:  
 
Q.  Will there be guides 

and tips to help you along 
as you navigate the sys-
tem? 
 
A. Yes, there will be con-

textual help embedded 
in PORTiCO and by that 
we mean real - t ime 
assistance to guide 
you through the task at 
hand.   
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For more project updates, 
visit <www.dau.mil/sis> 
and follow the In the Arena 
blog to view team mem-
bers’ perspectives on POR-
TiCO’s progress. 



a live demonstration of a 
PORTiCO prototype.  
    The session final seg-
ment involved a discussion 
of the implementation 
process. The forum was led 
by Adrianne Schmidt 
(Student Services Coordi-
nator, Mid Atlantic Region) 
who interviewed a panel of 
SIS Team members on how 
the new system would be 
deployed successfully.  The 
panelists, including Ron 

Vassallo (project lead for 
communications & organ-
izational change manage-
ment); Brian Gaines 
(project lead for user ac-
ceptance testing); and, 
Barry Krauss (project lead 
for training and security), 
introduced the concept of 
Four Winds user engage-
ment to the audience.   
    As explained by Ron 
Vassallo, “Four Winds user 
engagement aims to give 
key users many ways to 

interact with PORTiCO before 
it goes live.”  The basic prem-
ise behind Four Winds is to 
drive successful adoption of 
PORTiCO by familiarizing us-
ers throughout the imple-
mentation process.  Each 
member of the panel elabo-
rated on how that would be 
accomplished and the initia-
tives ranged from an open 
invitation for DAU staff & fac-
ulty to participate in user 
acceptance testing to a ro-
bust, multimodal training 
program aimed at delivering 
the most pertinent training to 
each user.   
    The complete presentation 
along with a copy of the 
slides can be viewed on DAU-
Net: https://daunet.dau.mil/
newsInfoDAUConfer-
ence2011/2011schedule.as
px   
     
Highlights of the presentation 
will also be added to the 
website in the coming days. 
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“PORTiCO’s Four 

Winds user engagement 

program aims to give key 

users many ways to 

interact with 

PORTiCO before it 

goes live.”  
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Getting users better acquainted with PORTiCO early and often 

Q. Will SSNs be in the SIS 
or will there be unique indi-
vidual ids?  
 
A. There will be no SSNs 

in PORTiCO.  The sys-
tem will use individual 
DAU IDs.  Ideally these 
unique IDs will be the 
same currently used 
for accessing ATLAS. 

 
Q. How do you know if the 
system is primetime and 
what do you do if it isn’t?  
 
A. User acceptance test-

ing will be rigorous and 

will try to surface show 
-stoppers and critical 
gaps well before going 
live so they can be 
addressed.  If  a criti-
cal element is missing 
or not performing to 
expectation we will not 
launch unti l  i t  has 
been resolved.  

 
Q. How will training differ 
to engage the generational 
differences at DAU? 

A. The training will be 
mult imodal so that 
users will have multi- 

ple opportunities, based 
on their roles, to familiar-
ize themselves with the 
new system.  We’re going 
to try to deliver training 
media that’s pertinent to 
how specific users learn 
best .   For  some that 
means self-directed train-
ing, others require highly 
visual guidance, and still 
others will need dedicated 
time in a practice lab.   

 
To hear the many questions raised at 
the session, please select the link 
below to view the entire presentation: 
https://daunet.dau.mil/newsInfo/
D A U C o n f e r -

ence2011/2011schedule.aspx. 

LI V E LY LI S T E N I N G CO N T I N U E D. . .  


