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STUDENT INFORMATION SYSTEM

Welcome!

This is the first time
some readers have re-
ceived the Student Infor-
mation System’s monthly
newsletter. The Update
previously served as a re-
minder for IPT members
of recent SIS develop-
ments. Circulation is now
expanding to increase the
acquisition community’s
awareness of SIS pro-
gress.

Not only will the SIS
project be transformative;
it’s also transparent. Look
for the newsletter every
month for the latest status
updates related to the pro-
ject throughout its imple-
mentation.

Special points of inter-
est:

The time line for the
acquisition and imple-
mentation of the SIS is an
evolving schedule. The
following is an estimate
of several key dates:

Contract Award
December 2010

Project Kickoff
January 2011
Go-live
June 2012

Full Operation
December 2012

STUDENT INFORMATION SYSTEM
FORDS EVERY STREAM IN 2010

As 2010 comes to a close,
many lists will rank this year’s
top stories: the shift in politi-
cal power after the midterm
elections, the indecision of
NBA hoopster Lebron James,
Prince William’s engagement,
and for DAU, the progress
toward the acquisition and
implementation of a Student
Information System (SIS).
Despite several hurdles re-
lated to the procurement of
this commercial off-the-shelf
(COTS) solution, the SIS acqui-
sition effort is weeks away
from selecting a vendor and
beginning the implementation
process.

Along the way—a journey
the SIS team likened to climb-
ing Mount Everest—the year-
long trek involved three key
activities: due diligence, pro-
curement, and implementa-
tion planning. Each activity
required in depth conversa-
tions, collaboration, on-the-fly
adjustments and a willingness
to learn. The following is a
quick review of a productive
year.

Due Diligence

Throughout the year, the
DAU team solicited and re-
ceived feedback from more
than 15 higher education
peers regarding the imple-
mentation of their student
information systems. This
market intelligence gathering
was the continuation of a
multiyear effort initiated in
2007.

These references also
completed surveys, with ques-
tions regarding the size of
their student/faculty base,

satisfaction with the vendor,
and system lifecycle chal-
lenges. These conversations
continue to evolve into a net-
work of peers volunteering
ideas and concerns on SIS
implementation practices.

In the spring, several mem-
bers of the SIS Core Team
attended user conferences to
engage seasoned counter-
parts who experienced the
procurement process at their
colleges and universities. The
interactions provided opportu-

tives and priorities.

IPT members have since
met monthly, including gath-
ering in February amidst re-
cord snowfall in the Washing-
ton, D.C. area. The group
worked collaboratively to de-
fine each of the nearly 200
requirements. There’s noth-
ing like mountains of snow to
focus the mind.

The final requirements
document was sent to the
project’s contracting shop,
U.S. General Services Associa-

Student Information System IPT members scrutinize the items being
presented in a joint effort to consolidate requirements February 17.

nity for the sharing of experi-
ences, workflows, solutions,
and lessons learned.

Procurement

To begin the procurement
and planning process, DAU
Staff and DACMs met January
12 for the first Integrated
Project Team (IPT) meeting.
The kickoff meeting focused
largely on defining SIS objec-

tion (GSA) National Capital
Region, in April. The core
team at DAU continues to
meet with GSA on a weekly
basis for assistance in procur-
ing the SIS.

In addition to solidifying its
Requirements Definition, sev-
eral milestones were
achieved during 2010.

CONTINUED ON PAGE 3
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REALIZING SYSTEM BENEFITS

SIS team members showcase the potential benefits of a new
student information system at DAU’s annual conference.

SIS erI transform
career training for the
acquisition workforce

“The SIS may not
mafke the student

. SIS Project Manager Diane Cunha presents “What Will the SIS
smart, but it can Mean to You?,” accompanied on stage by the SIS Core Team.

make the interaction

with training Delivers Transpa arency =

smarter.”’

11

Personalized

Simple & EasyflUser Exp€iiience
Clear & Streamlined Processes

Slides from the October 21 presentation display
transparency and the ease of use for students.
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{Recuitement Definition

The SIS climber nears the top of the first peak:
Procurement. Next stop: Implementation!

SIS PROJECT CLIMBS TO PEAK

CONTINUED FROM PAGE 1

The project received approval
from the Investment Review
Board (IRB)/ Business Trans-
formation Agency (BTA) and
the Defense Business Sys-
tems Management Commit-
tee (DBSMC) during March
and April. These entities rep-
resented three key oversight
hurdles clearing the way for-
ward and helping to reinforce
the business case.

The SIS Request for Pro-
posal (RFP) was released
August 6, officially notifying
the vendor community of
DAU’s need for a student
information system. Following
the announcement, several
vendors attended the hour-
long Pre-Proposal Conference
August 13, along with repre-
sentatives from the SIS Core
Team, Army, Air Force, 4th
Estate, and GSA.

While awaiting contract
award, the team has focused
on planning activities that will
provide a jump start to imple-
mentation. This preparation
will allow for immediate pro-
gress in the wake of an
award.

Implementation Planning
With the procurement
process underway, members
of the SIS Core Team actively
sought to understand how the
system will affect all stake-
holders. Toward that end, the

team began visiting each of
the Services as well as faculty
and staff members at the DAU
Regions to find out the details
of their workloads and where
improvement is needed. In
reviewing how processes are
currently managed, the team
recorded lessons learned
from the current systems
while addressing the impact
COTS best practices can have
on the management of acqui-
sition workforce training.

Students also played a
major role in defining expecta-
tions and requirements for
the new system. The SIS Stu-
dent Benchmark Survey, re-
leased June 23, asked more
than 50,000 recent course
graduates from all DoD com-
ponents their opinion of the
current SIS environment. Al-
though generally supportive of
the existing resources, more
than 5,000 graduates submit-
ted comments with a signifi-
cant number expressing their
frustration with usability chal-
lenges and the clutter of sys-
tem interfaces required to
accomplish a simple task.

To ensure the project is on
track and maximizing all of its
resources, the SIS team also
enlisted an independent as-
sessment. Gartner, a market
research group that provides
insights on the higher educa-
tion industry, began meeting
with team members in August
to evaluate the SIS team’s

preparations for the new sys-
tem. The group recently pro-
vided a readiness assess-
ment of DAU’s efforts and has
begun helping the SIS team
put together implementation
documents based on their
experience deploying student
information systems.

Input from stakeholders
and Gartner provided the
impetus for the SIS Team to
assess and communicate the
benefits of the new solution
for each key acquisition work-
force constituency. A survey
of these benefits and general
review of the SIS initiative
were presented to DAU staff
and the regions during the
recent DAU Conference. This
first broad-based communica-
tions on the project is the first
of many planned activities to
keep stakeholders aware of
project status and impact.

Looking Ahead: the “Summit”

The remaining weeks of
2010 hold the promise of a
SIS vendor award and the SIS
Team'’s arrival at an important
“basecamp.” The New Year
will launch the implementa-
tion effort and begin the exe-
cution of many months of
planning and documentation.
Like any new year, there will
be surprises but the rigor,
focus, and collaboration that
characterized 2010 will sus-
tain the SIS effort through
2011 and beyond.

“The SIS offers
capabilities that
DAU, its regions,
and the DACMs
need to better enable
the Defense
Acquisition
Workforce to get the
training they need
when they need it.”




