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What is BRR?

Business Requirements
Review (BRR) is essentially
a discovery phase. Student
Information System part-
ner Campus Management
Corporation uses this proc-
ess to: acquire under-
standing of DAU business
processes and business
rules; assess the gap be-
tween current acquisition
training practices and
where the project team
envisions future practices
to be with the arrival of the
new system; and finally,
set the context for rework-
ing business processes
and workflows.

The Update

The Update is the official
monthly newsletter for status
updates related to the stu-
dent information system (SIS)
project at the Defense Acqui-
sition University.

PORTICO, the official
name of this acquisition work-
force initiative, is a commer-
cial off-the-shelf (COTS) sys-
tem that integrates critical
capabilities including career
training management, sched-
ule development, DAWIA
transcripts and reporting.
PORTICO is anticipated to
launch in 2012, introducing
an easy to use, single destina-
tion for all acquisition training
and resources.

The Update and lots more pro-
ject information is always avail-
able at the PORTICO website:
<www.dau.mil/sis>.

DISCOVERY BEGINS WITH BUSINESS

REQUIREMENTS REVIEW

Spring is all about the
Business Requirements
Review (BRR) process as
the first stage in the imple-
mentation of the PORTICO
project.

The Student Informa-
tion System (SIS) core
team, DACM representa-
tives, members of DAU
staff, and representatives
from SIS partner Campus
Management Corporation
(CMC) have gone through
every major component of
system plans with two
main objectives in mind: to
inform CMC how DAU and
the Services currently man-
age acquisition registration
and career training, and to
determine how these proc-
esses can benefit from a
commercial product and
commercial best practices.

DAU and the Services
are walking CMC and its
product team members

CONTINUING

DAU and the Compo-
nents feed a wealth of in-
formation to Campus Man-
agement, Corp. (CMC) on a
daily basis, but the teach-
ers became students in the
solution partner’s home
state of Florida.

With a government shut-
down avoided, members of
the PORTICO implementa-
tion team (DAU and Com-
ponents) traveled to Cam-

DAU faculty and staff walk through business requirements with represen-
tatives from Campus Management Corp. in one of a series of meetings.

through a comprehensive
array of existing use cases.
This exhaustive review of
processes will orient the
CMC team to DAU’s unique
landscape and enable
them to migrate the de-
fense acquisition require-
ments into their COTS solu-

tion.

Based on some of the
requirements discussed in
this discovery phase, CMC
plans to introduce several
new commercial features
in the next version of its
product to be released
later this year.

THE INFO EXCHANGE

pus Management’'s annual
users conference, Campus-
Insight, on April 14-15.

The user conference
consisted of dozens of
topic-specific breakout
sessions focused on how
organizations can best lev-
erage CMC’s products to
achieve the optimal busi-
ness practices for their
needs. The team from DAU
received face-to-face inter-
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actions and one-on-one
support consultations with
CMC'’s technical experts,
managers, and executives.

Additionally, the confer-
ence allowed the PORTiICO
team to meet other users
of CMC products and ser-
vices, establish contacts
for future questions and
interactions, and collect
users’ lessons learned with
the CMC platform.




