
     Full days, long hours and 
it’s just the beginning for the 
Student Information System 
(SIS) collaborative initiative. 
     DAU staff and DACMs met 
January 12 for the first Inte-
grated Project Team (IPT) 
meeting, kicked off by Spon-
sor Mark Whiteside. Project 
Manager Diane Cunha then 
led the first half of the all-day 
meeting focused largely on 
defining the realistic expecta-
tions of the SIS. 
      Representatives from De-
fense agencies voiced con-
cern of having to repeat data 
entry such as registration in-
formation. 
     While the system is not 
intended to replace the Com-
ponents’ information systems 
(MIS) or DAU’s Learning Man-
agement System (LMS),  SIS 
Deputy Project Manager 
Chuck Cameron established 
that the new system must 
interface between them. 
     Members of the SIS Core 
Team previously participated 
in meetings and demonstra-
tions with each of the Compo-
nents to view their current 

systems’ capabilities and how 
their processes work. 
     The IPT members were 
each tasked to compile their 
individual system require-
ments before the next team 
meeting February 16-17. 
     Throughout the extensive 
Due Diligence phase, several 
traditional commercial off-the-
shelf (COTS) vendors have 
showcased their wares. 
     A recent demonstration by 

potential SIS vendor Datatel 
wrapped up the IPT Kickoff 
Meeting.  Among the many 
features, Datatel offers a fully 
Web-based system that is 
able to interface with Micro-
soft Excel and Outlook.  Simi-
lar features are available in 
other COTS products. 
     DAU will entertain all COTS 
solution demonstrations until 
it announces the upcoming  
procurement. 

MOVING TOWARD A NEW PHASE 

Dates of interest: 

  SIS Requirements Review  

 February 4—Faculty 

 February 9-10 (cancelled 
due to snow storm) 

 February 16-17—
Components  

 Monthly SIS IPT Status Meeting 

 March 17 

IPT (ahy-pee-tee) 
 

         “An Integrated Product 
Team (or Integrated Project 
Team)  is a team composed 
of representatives from ap-
propriate functional disci-
plines working together to 
build successful programs, 
identify and resolve issues, 
and make sound and timely 
recommendations to facili-
tate decision making.” 
 

                 ~ DAU Glossary 

R E F E R E N C E S  R E V E A L  SIS  R E A L I T I E S  
     Vendors of commercial off-
the-shelf software systems 
present their best capabilities 
during demonstrations and 
interactions with potential 
clients.  However, members of 
the Student Information Sys-
tem (SIS) Core Team and DAU 
staff set out to find the good 
and bad of each system to 
make a more accurate assess-
ment of each potential client. 
     The DAU team solicited 
and received feedback from 
more than 15 schools of 

higher education regarding 
their student information sys-
tems’ implementation. 
     References such as Old 
Dominion and American uni-
versities, Prince George’s 
Community College and non-
traditional higher education 
institution EduAffiliates are 
just a few that shared details 
of their triumphs and strug-
gles via phone interviews and 
site visits. 
     Surveys asked references 
55 questions such as the size 

of their student/faculty base, 
satisfaction with the vendor, 
and strengths and weak-
nesses of system mainte-
nance. 
      Some of the global les-
sons learned include: modify 
business processes, not the 
SIS; minimize customizations 
with the vendor; and budget 
extra time and money for 
implementation.  DAU plans 
to heed the advice of the ref-
erences to optimize its 
chances of success. 

The SIS team maintains all current documents applicable to the IPT on 
the Acquisition Community Connection portal to lessen email load.  
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STUDENT INFORMATION SYSTEM 

IPT Expectations: 

 Joint Collaboration 

 Open communication 

 Commitment to the pro-
ject 

 Lead procurement and 
implementation in each 
Component 

 Follow Team Charter 

 Time commitment 

 Constructive & positive 
discourse 


