CON 244 PRE-COURSE ASSIGNMENT

TOPIC - Students will be assigned to teams on the first day of class to develop and discuss a construction problem/issue encountered at their work.  Each student will be required to bring one “hot” topic with them to discuss with the group.  A situation that has yet to be resolved will make the best submission.  The topic must be researched and thought out prior to class arrival. The problem should be complex, i.e., a differing site condition, termination, modification problem, or invoicing problem, etc. References to FAR and DFARS will be required to fully analyze the situation, and to propose solutions to the problem including best business practices.  This is an individual assignment.  Each student will turn in their topic they brought to the instructor at the end of the first day for assessment.  

The group will be required to select one of their team member’s topics, to fully analyze and develop the issue, and to present the issue to the class.  If the student has no construction contracting experience, substitute any type of contracting problem/situation.  

OBJECTIVE - The objective of this exercise is to stimulate critical thinking and present several complex issues currently being experienced out in the field.  These real world problems will be used throughout the course as references and examples to expand on in order to improve the understanding and application of FAR/DFARS and “Better Business Practices”.  

This assignment also assists the DAU Course Manager in improving and tailoring the course to ensure the training is on target to meet these real world challenges facing our construction acquisition professionals.

GRADING - This is a graded exercise worth 10% of the course grade, which can be broken down as follows: 

Situation/Problem Clear (2 pts.)

FAR and DFARS cited  (2 pts.)

Overall Presentation (1 pt.)

Peer Assessment (5 pts.).

Any questions regarding this assignment should be addressed to Mr. Joel Brown, Course Manager at (805) 982-2854, DSN 551-285 or mailto:  joel.brown @dau.mil.
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