

PMSC Learner Assessment
and Planning Template
In response to concerns about the complexity of this assessment/planning template, I’m providing a simple method to review and complete it.  I’ve spoken to many of you about this in recent phone calls you’ve made – but thought I’d “recap” for the benefit of all concerned.  
The assessment/planning template is 17 pages long, and covers a multitude of topics/issues grouped under three major headings:

· the program – the product or service you’re charged with delivering to the warfighter

· the program office – the people, money, and physical resources under your control (or lent to you) for executing the program

· yourself – your skills, experience, strengths and weaknesses

The list of topics/issues can look rather daunting – but attack it along the following lines, and I think you’ll find it manageable….

· Scan the topics/issues list.  
· Many of these topics may not apply to you or your program, or may be areas where you are comfortable with your abilities/knowledge…mark them off.
· Some will immediately strike you as critical areas for your efforts at PMSC…mark them accordingly

· Others may be “important but not critical”, or “nice to have”…mark them accordingly 
· Re-review the list to ensure that any changes in evaluation of these issues (based on the completed initial run through) are captured.

· Create a Word document that captures your “critical”, “important” and “nice to have” issues, along with how you’re going to resolve them

· One practical way to do this is to use a format that lists the issues in each  category (e.g., critical), and discusses them in an “Issues….Resolution” format:

Critical:
Issue




Resolution
Get comfortable with EV; review
Attend EV update session; review 

             “lessons learned”


lessons learned in online databases
· Note that resolutions can take many forms – for instance, you could resolve an issue by attending an scheduled update session on the topic; having a “one-on-one” discussion with a professor; doing research in the library; meeting with a stakeholder (sponsor, DASC, tester, etc)
· E-mail your document to me at john.higbee@dau.mil (desire these a week prior to course commencement).
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