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FOR MY PROGRAM:�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Boundaries�
�
�
�
�
�
�
�
�
Congressional�
�
�
�
�
�
�
�
�
Executive branch�
�
�
�
�
�
�
�
�
International aspects�
�
�
�
�
�
�
�
�
Policies/Regs/Directives�
�
�
�
�
�
�
�
�
Commercial practices�
�
�
�
�
�
�
�
�
Current Acq. Phase�
�
�
�
�
�
�
�
�
Program Baseline�
�
�
�
�
�
�
�
�
Requirement�
�
�
�
�
�
�
�
�
Schedule �
�
�
�
�
�
�
�
�
Resources�
�
�
�
�
�
�
�
�
Funding�
�
�
�
�
�
�
�
�
Manpower�
�
�
�
�
�
�
�
�
Technology�
�
�
�
�
�
�
�
�
Contractor/subcontr. relationships�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Environment�
�
�
�
�
�
�
�
�
Stakeholders�
�
�
�
�
�
�
�
�
-congress�
�
�
�
�
�
�
�
�
-policy makers�
�
�
�
�
�
�
�
�
-taxpayers�
�
�
�
�
�
�
�
�
-environmentalists�
�
�
�
�
�
�
�
�
-reqmnts. proponents�
�
�
�
�
�
�
�
�
-functional         system/commodity commands�
�
�
�
�
�
�
�
�
-field activities�
�
�
�
�
�
�
�
�
-oversight agencies (e.g. DCMC�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Customers�
�
�
�
�
�
�
�
�
- users�
�
�
�
�
�
�
�
�
- FMS buyers�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
Suppliers�
�
�
�
�
�
�
�
�
-contractors�
�
�
�
�
�
�
�
�
- users�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
Trends�
�
�
�
�
�
�
�
�
-shifting industrial base�
�
�
�
�
�
�
�
�
-changing budgets�
�
�
�
�
�
�
�
�
-new acquisition reforms�
�
�
�
�
�
�
�
�
-BRAC�
�
�
�
�
�
�
�
�
-jointness emphasis�
�
�
�
�
�
�
�
�
-modeling/simulations�
�
�
�
�
�
�
�
�
-new starts�
�
�
�
�
�
�
�
�
-major modifications�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Purpose�
�
�
�
�
�
�
�
�
Meet user requirements�
�
�
�
�
�
�
�
�
Meet socio-economic requirements.�
�
�
�
�
�
�
�
�
Meet legislative requirements�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
Output(s)�
�
�
�
�
�
�
�
�
Weapon system�
�
�
�
�
�
�
�
�
Prototype system�
�
�
�
�
�
�
�
�
Hardware�
�
�
�
�
�
�
�
�
Software�
�
�
�
�
�
�
�
�
ILS elements�
�
�
�
�
�
�
�
�
Requirements documents�
�
�
�
�
�
�
�
�
$ to economy�
�
�
�
�
�
�
�
�
Votes for representatives�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Input(s)�
�
�
�
�
�
�
�
�
Funds�
�
�
�
�
�
�
�
�
User requirements�
�
�
�
�
�
�
�
�
Threat assessment�
�
�
�
�
�
�
�
�
Technology�
�
�
�
�
�
�
�
�
Workforce�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
Process(es)�
�
�
�
�
�
�
�
�
Acquisition (DAE/SAE)�
�
�
�
�
�
�
�
�
-socio-economic�
�
�
�
�
�
�
�
�
-contracting�
�
�
�
�
�
�
�
�
-testing�
�
�
�
�
�
�
�
�
-provisioning�
�
�
�
�
�
�
�
�
-transitioning�
�
�
�
�
�
�
�
�
PPBS & execution�
�
�
�
�
�
�
�
�
-congressional authorization / appropriation�
�
�
�
�
�
�
�
�
-comptroller & PAE�
�
�
�
�
�
�
�
�
Manpower management�
�
�
�
�
�
�
�
�
-hiring & firing�
�
�
�
�
�
�
�
�
-incentives�
�
�
�
�
�
�
�
�
-diversity�
�
�
�
�
�
�
�
�
-promotion�
�
�
�
�
�
�
�
�
Requirements (JROC/User)�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
...............................................................................................................................................................................................................................................


FOR MY PROGRAM�
�
�
�
�
�
�
�
�
OFFICE:�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Boundaries�
�
�
�
�
�
�
�
�
DAWIA�
�
�
�
�
�
�
�
�
Service/PEO acquisition policies�
�
�
�
�
�
�
�
�
Charter�
�
�
�
�
�
�
�
�
Personnel regulations�
�
�
�
�
�
�
�
�
Staffing�
�
�
�
�
�
�
�
�
-levels�
�
�
�
�
�
�
�
�
-mix�
�
�
�
�
�
�
�
�
-capabilities�
�
�
�
�
�
�
�
�
Office location�
�
�
�
�
�
�
�
�
Office physical conditions�
�
�
�
�
�
�
�
�
Technology�
�
�
�
�
�
�
�
�
Organization culture�
�
�
�
�
�
�
�
�
Work-in-process�
�
�
�
�
�
�
�
�
Acquisition process constraints�
�
�
�
�
�
�
�
�
Family matters�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Environment�
�
�
�
�
�
�
�
�
Stakeholders�
�
�
�
�
�
�
�
�
-environmentalists�
�
�
�
�
�
�
�
�
-oversight activities�
�
�
�
�
�
�
�
�
-media�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
Customers�
�
�
�
�
�
�
�
�
-PEO�
�
�
�
�
�
�
�
�
-SAE�
�
�
�
�
�
�
�
�
-functional matrix/field organizations�
�
�
�
�
�
�
�
�
-OSD/Service action officers�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
Suppliers�
�
�
�
�
�
�
�
�
-contractors�
�
�
�
�
�
�
�
�
-functional matrix/field organizations�
�
�
�
�
�
�
�
�
-research laboratories�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
Trends�
�
�
�
�
�
�
�
�
-office automation�
�
�
�
�
�
�
�
�
-integrated product teams�
�
�
�
�
�
�
�
�
-acquisition streamlining�
�
�
�
�
�
�
�
�
-process management�
�
�
�
�
�
�
�
�
-quality management�
�
�
�
�
�
�
�
�
-re-engineering�
�
�
�
�
�
�
�
�
-BRAC�
�
�
�
�
�
�
�
�
-program/personnel downsizing�
�
�
�
�
�
�
�
�
-workforce diversity�
�
�
�
�
�
�
�
�
-requirements for training & education�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Purpose�
�
�
�
�
�
�
�
�
Agency for resource management�
�
�
�
�
�
�
�
�
Provide functional expertise�
�
�
�
�
�
�
�
�
Answer mail�
�
�
�
�
�
�
�
�
Integrate cost / schedule / performance�
�
�
�
�
�
�
�
�
Coordinate program functional areas�
�
�
�
�
�
�
�
�
Conduct risk & trade-off analyses�
�
�
�
�
�
�
�
�
Conduct trade-off analysis�
�
�
�
�
�
�
�
�
Manage some processes�
�
�
�
�
�
�
�
�
Conduct program management�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Output(s)�
�
�
�
�
�
�
�
�
Big 7 documentation:�
�
�
�
�
�
�
�
�
-program�
�
�
�
�
�
�
�
�
-budget�
�
�
�
�
�
�
�
�
-contracts�
�
�
�
�
�
�
�
�
-engineering�
�
�
�
�
�
�
�
�
-manufacturing�
�
�
�
�
�
�
�
�
-test & evaluation�
�
�
�
�
�
�
�
�
-logistics�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Input(s)�
�
�
�
�
�
�
�
�
Legislation�
�
�
�
�
�
�
�
�
Budgets�
�
�
�
�
�
�
�
�
Contract status�
�
�
�
�
�
�
�
�
User requirements�
�
�
�
�
�
�
�
�
Senior acquisition guidance�
�
�
�
�
�
�
�
�
Functional matrix. guidance�
�
�
�
�
�
�
�
�
What-if inquiries�
�
�
�
�
�
�
�
�
Staffing�
�
�
�
�
�
�
�
�
-levels�
�
�
�
�
�
�
�
�
-capabilities�
�
�
�
�
�
�
�
�
-allowances�
�
�
�
�
�
�
�
�
-Office workload�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Process(es)�
�
�
�
�
�
�
�
�
Program integration management�
�
�
�
�
�
�
�
�
Business management�
�
�
�
�
�
�
�
�
Contract management�
�
�
�
�
�
�
�
�
CPR management�
�
�
�
�
�
�
�
�
Systems Engineering management�
�
�
�
�
�
�
�
�
Software management�
�
�
�
�
�
�
�
�
Manufacturing management�
�
�
�
�
�
�
�
�
Test & Evaluation management�
�
�
�
�
�
�
�
�
Logistics management�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
...............................................................................................................................................................................................................................................


FOR MYSELF:�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Boundaries�
�
�
�
�
�
�
�
�
Personality type�
�
�
�
�
�
�
�
�
-management & leadership style�
�
�
�
�
�
�
�
�
-sense of ownership & responsibility for decisions�
�
�
�
�
�
�
�
�
-action orientation�
�
�
�
�
�
�
�
�
-learning style�
�
�
�
�
�
�
�
�
-tolerance for ambiguity�
�
�
�
�
�
�
�
�
Personal history�
�
�
�
�
�
�
�
�
-relevant experience(s)�
�
�
�
�
�
�
�
�
-tenure�
�
�
�
�
�
�
�
�
-level of education�
�
�
�
�
�
�
�
�
-family�
�
�
�
�
�
�
�
�
-health�
�
�
�
�
�
�
�
�
-values�
�
�
�
�
�
�
�
�
-personal goals�
�
�
�
�
�
�
�
�
Communications skills�
�
�
�
�
�
�
�
�
Interpersonal skills�
�
�
�
�
�
�
�
�
DAWIA�
�
�
�
�
�
�
�
�
Congressional direction�
�
�
�
�
�
�
�
�
Decision authority�
�
�
�
�
�
�
�
�
Computer literacy�
�
�
�
�
�
�
�
�
Comfort with technology�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Environment�
�
�
�
�
�
�
�
�
Stakeholders:�
�
�
�
�
�
�
�
�
-family�
�
�
�
�
�
�
�
�
-media�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
Customers:�
�
�
�
�
�
�
�
�
-PEO�
�
�
�
�
�
�
�
�
-SAE�
�
�
�
�
�
�
�
�
-office staff�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
Suppliers:�
�
�
�
�
�
�
�
�
-host�
�
�
�
�
�
�
�
�
-local leadership�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
Trends:�
�
�
�
�
�
�
�
�
-pressure to take risk�
�
�
�
�
�
�
�
�
-SERB�
�
�
�
�
�
�
�
�
-demands for computer literacy�
�
�
�
�
�
�
�
�
-requirements for training & education�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
Purpose�
�
�
�
�
�
�
�
�
Make decisions�
�
�
�
�
�
�
�
�
Survive�
�
�
�
�
�
�
�
�
Long-term�
�
�
�
�
�
�
�
�
Day-to-day�
�
�
�
�
�
�
�
�
Manage tactics & operations�
�
�
�
�
�
�
�
�
Agent to manage program office resources�
�
�
�
�
�
�
�
�
Assess program status & requirements�
�
�
�
�
�
�
�
�
Coordinate office purposes�
�
�
�
�
�
�
�
�
Facilitate development of program office strategy�
�
�
�
�
�
�
�
�
Improve office processes through quality management tools�
�
�
�
�
�
�
�
�
 Create & maintain system which makes desirable outcomes inevitable�
�
�
�
�
�
�
�
�
Advocate program�
�
�
�
�
�
�
�
�
Program office lightening rod�
�
�
�
�
�
�
�
�
Inside or outside�
�
�
�
�
�
�
�
�
Develop acquisition strategy�
�
�
�
�
�
�
�
�
Pursue personal goals�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Output(s)�
�
�
�
�
�
�
�
�
Exemplary competencies�
�
�
�
�
�
�
�
�
Decisions�
�
�
�
�
�
�
�
�
Influence, guidance and direction to program office, user & contractor�
�
�
�
�
�
�
�
�
Acquisition strategy�
�
�
�
�
�
�
�
�
Briefings�
�
�
�
�
�
�
�
�
Manpower management�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
Input(s)�
�
�
�
�
�
�
�
�
Guidance and direction from:�
�
�
�
�
�
�
�
�
-family�
�
�
�
�
�
�
�
�
-congress�
�
�
�
�
�
�
�
�
-service/OSD�
�
�
�
�
�
�
�
�
-PEO�
�
�
�
�
�
�
�
�
-deputies for...�
�
�
�
�
�
�
�
�
-functional matrix�
�
�
�
�
�
�
�
�
-contractor�
�
�
�
�
�
�
�
�
-user�
�
�
�
�
�
�
�
�
-detailer/assignments officer�
�
�
�
�
�
�
�
�
Health�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
Process(es)�
�
�
�
�
�
�
�
�
Program management�
�
�
�
�
�
�
�
�
-acquisition �
�
�
�
�
�
�
�
�
-contracts �
�
�
�
�
�
�
�
�
-requirements�
�
�
�
�
�
�
�
�
-technical �
�
�
�
�
�
�
�
�
Time management�
�
�
�
�
�
�
�
�
Crisis management�
�
�
�
�
�
�
�
�
Fact-finding/assessment�
�
�
�
�
�
�
�
�
PPBS�
�
�
�
�
�
�
�
�
Career management�
�
�
�
�
�
�
�
�
Others:�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



..........................................EPMC LEARNER ASSESSMENT and PLANNING TEMPLATE..........................................


CATEGORIES�
CRITICALITY/


PRIORITY/


(initial knowledge)�
ASSESSMENT ACTIVITIES�
FINDINGS


(facts/analysis/


conclusions/


issues identified)�
LEARNING NEED(S)


(know/understand/


do/teach)�
LEARNING


ACTIVITIES�
LEARNING


RESOURCES�
EVIDENCE


(How will I know I’ve learned what I needed?)�
�
------------------------------------------------------------------------------------------------------------------------------------------------------
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