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DAU within DoD

The Joint Staff

Under Secretary of Defense
(Acquisition, Technology & Logistics)

Principal Deputy Under Secretary of Defense
(AT&L)

Director
Defense Procurement and Acquisition Policy

President
Defense Acquisition University



Defense Acquisition University - 2004

“Vision, Planning, & Direction” “Assessment, Performance, & Measurement”

(1) Plans, Policy, & Leadership Support President, DAU

Director - Johnson (AT&L Chief Learning Officer)
President - Anderson

(2) Performance & Resource Mgt
Director - Whiteside

Executive Institute
Chairs
“Learning Product
Development/
Knowledge Sharing” “Mission Operations” “AT&L Workforce Management”
(3) Learning Programs (4) Commandant (5) Acquisition Workforce &
and Technolo Career Management
Executive Directogry. Commandant - (Vacant) Executive Director -
McMichael Neilson I
| | |
(6) e Learning (7) Curricula (8) Library and (9) Defense (10) Defense
& Technologies Development Knowledge Acq Workforce Agency Career
Center (ELTC) & Support Repository

Manager
Center L. Director —
Director — Director — Director — McMahon* Director —
Lt Col Vickery Erie * Haltzel Shafovaloff

, ] (14) Mid (15) Capital [§f(16) DSMC (17) OPS
(11) West (12) Midwestl§ (13) South Atlantic & NE “SPM Supt GP

Dean - Dean - Dean - Dean - Dean -
Zaleski McCullough Smith Shannon Fitch

Director —
Hayne



DAU GOALS

What are we trying to produce?
Mission/Goals/Objectives
Value-Added\ What constitutes Value?

Contribution Does our defin_iti_o_n of value
\ match the definition of our
/y ; /uthorizing environment?
anacit Al
QSJP;JLJ Ey and ' Gov_;)mgmce
Su 0)o ort Structure

Cost/Qualit

Surve

The Corporate University

must move
Capacity to support
value-added contribution
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AT&L Workforce Management Team Effort!
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Motivated, Agile Workforce:

Resoyrces | Recruiting, Training, Retaining, and Rewarding
Rationalized

6. 'S“thStrtii?' Ba:e People with the right skills, in the right place, at the
rengthene right time, with the right resources, doing the right

7. Motivated, Agile things, at the right pay ... Smartly Supporting the
Workforce — warfighter
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* DAU South Region Campus expanded to over 35,000 sq ft in FY03

» 6 Classrooms furnished with state-of-the-art equipment

» eLearning Resource Center, fitness center, class rooms, all purpose room,
conferencing and 24 break out rooms.



STATE-OF-THE-ART CLASS ROOMS

» 6 Class Rooms (1200 sq ft) B 4 =
* Handles 36- 40 Students/Class Room - '
* Automated, Networked Computers
* Reconfigurable Work Stations
And Table Groups
* Touch Screen Instructor Multi-media
Consoles
* “Smart” Boards
» 24 Break Out Rooms (10 — 15 person)
* 900 sq ft Multl—purpose Class Room




Personnel

Auth
STAFF 9
FACULTY 52 MIL ( 9 Auth)
TOTAL 61 96% Fill

.‘ USAF LTC and AD Civilian at Eglin AFB Satellite Office ‘I

' |

Developmental Assignments
o Civilian 1 from SMDC in FY 03 (CON -1102)

*Research Fellowships Authorized in FY04 Defense Appropriation Bill
for a period of up to 2 years

> Adjuncts Now advertising/hiring for up to 1,000 hours each

in FY04




Teaching — Custormer Satisfaction
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“‘Knowledge...

The Key to Excellence.”



60 T 82% increase

—— 52% increase

DAU Graduates
(in 1,000s)
B
o

Flat Budget]jl

DL Students 7917
“A” Students 1637
Total 9,554
Res Students 2782
OS Students 932
Total 3,714
FYO03 Total 13,268

44% decrease \—‘

in unit cost

* DL is al critical component ofi
Execution and with “A”
separation Is growing!

» Contractors are fastest growth
of students in FY04

Total 20,333

i i ' '
Year 98 99 00 01 02 03

17,266

DAU-S Graduates
{in 1000s)
[4,]

i Month
FYO04 MAX Quotas \_ |—— FY03 Flat Budget —{
Capacity _
DL Students 14,730 11,784 68%
Res Students 5,603 5,482 32%

DAU South FY03
Certification Performance

—— 4129% Student Increase —‘

I 47% increase “
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Targeted Training

DAU Research

Certification Training
m Consulting

Corporate <
Falll !
; % Rapid
/ Deployment
Training

Regional AT&L
Work Force .




At the Heart of the Transformation

_ Executive B Certification and
| assignment-specific

Level 3 DAWIA Cemﬂcatmrl\
Job Experi iNi
Gnmmumﬂes Level ;my:&&:;:;;? ionk tl’alnlng
D'f Fractma Job EiPﬁl"*ﬂﬁJ u port
B Continuous learning

Le | 1 DAWIA Certific mn

Continuous Leammg - Performance SUppOI"t
Consutting & A e B Knowledge sharing /

‘_-J‘

nllr‘ T
/ e-Learning _/ o Mg Communities

Targeted Trammg‘ ! % & Training iti
CEE ipeel
_ " g k'3 i Y :-_ T

of Practice {CoP)

== L8 2
\ Applied Research Continuous ‘k

Learning Modules | Rapid Deployment

- - Trainin
Lifelong Learning 4
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-3}28 FY(_53 claé_ses - ll.evels,l-lll - I\kine C_Lreer F}ields l
* EY03 two new career fields: Facility Engr. &
S&T; 1st non-Belvoir Level lII' PM Courses
* EY04: Sustain LOG
~ *ALMC Partnering — New “Q” course
» Level V \Eellowship (proposed)
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Distributed Learning

® Since 1998, nearly 60,000 distributed

Now Serving
0001
- TAMER 3

sy

learning graduates

® In FY 03, DAU offered
e 12 on-line courses
e 6 hybrid courses
e Over 35,000 graduates

in
o

T0% of students now touched by e-le2

DAU-South (FY03):

S0 D00
40,000 +
£
=
E 30,000 -
W
20,000 -
10,000 -
1]
FY &8 a8 FY-00
L lWeb— | 801 | 10235 13055 |
| |oHybrid 26 9 119

|1 Classroom | 31,813

* 5 On-line Courses
7 Hybrid Courses
* Over 9700 graduates
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Def Contr Mgt A = Alabama Albany Marine Corps Log C US Southern Cmd -
Others (O) =

é:[clgnta NavalA\Alr St
Ft. Rucker - A enning -
Total = Gunter Annex to Maxwell AFB Ft Gordon/USA Signal Center

\ETR Flight Cent O FtMcPherson - A
Narehal hpgce Flipht Center - O g glewartl- A

Mobile Coast Guard AV Tng C Kings Ba'¥ Naval Submarine Base

I -A Moody AFB
Redstone Arsena_ AMrgz(a) N Robln)é AP

- -GMD -0
Louisiana INATO -0 : _
Louisiana LoD Puerto Rico &/Virgin Is
Ft Polk/Joint Readiness Tng Center - O = OF\Y Ft/Buchanh - A

-PEOTM
_SMDC -0 Roosevelt Roads/Naval St




AU South Performance Support Metrics

B Events Currently Open: 23/26
® Events Closed 04: 10
B Events Opened 04: 5

B Targeted Training: 12 Events
-FFS 55%
-Non FFS 45%

® Consulting: 11 Events
-FFS 55%
-Non FFS 45%

® Man Hour Goal
-Projected Man Hours:
-Actual Man Hours:



DAU STRATEGIC PARTNERSHIPS

ﬁ, UNIVERSITY OF
) MARYLAND
niversity College (UMUC) a
iversity of Maryland - Baltim

Georgetown

UNIVERSITY : INTERNATIONAL

]AMES MONROHE
\CE)_ER _..h I

For G:

BOEING
Farever New Frantiers ADL Co-Lab (Partner)
ademic Co-Lab (U of
Joint Co-Lab (UCF)

(George Mason
University

INOICIK-"N E ED MARTIN




Rapid Deployment Training Concept . .
brings trammg on new initiatives to your
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~ Weeks, not months!
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| + Certification Training
* RDT

* Local Initiatives

» Leadership Mentorin
Contracting Officers ” . P e
Item managers .

* Local Initiatives




Organizational Learning
Pilot

gcted traimngneedsioirthesArmYyy/ USAlE

SEer:
2y dnstitutentegrated LearningrEnviconment LR
gdevelopmental PUEESEES
ips with Army/USAF commands and

exchange ¢ |_frma Ion;.
rlforn4at|o| exchange system.

Establishii
DAU and Huntsville/Air Armaments Center

Integrated Learning Environment IPT
Develop new and specialized RDT programs for the

community in Huntsville and Florida Panhandle.

Modular Training
Leverage Subject Matter Experts (SM_Es) fr0|_11 all

DAU to support the Integrated Learning Environment



Emerald Coast
Business Plan

ationélhips Jgo sup‘port

s! of quJport End mlterrel
IL rKrorce

ramlng needs of the E}'nera d Coast,

beveldp a long range approach for DAU to meet trainin
equirements for Acquisition certification/and RDT for the
Il.-'.mera Id Coast, FL. }

Develo\p a rohd show to the Emerald Coast, FL community to
inform ithem of DAU capabilities and how they can support the
user needs. Topics to include:

e Learning organizational approaches and delivery systems

e How the linkage is useful to the Emerald Coast,/ FL
community

5. Outline what DAU Satellite Unjversity would look like.

o DAU Satellite University to become a prototype DAU
project

e Format RDT and Certification services and other activities
to deliver the training.



AT&L Knowledge Sharing System

o
| e w.m__..,_ * New Policy
@ | ErE T || S » Guidance and Contacts
i | T [ » Career Field and Business Process
- i r—— » On-Line Knowledge Communities
: e | o : * New Gateway to Policy, Processes, Tools and
& b : Experts
* DAU’s DoD 5000 Resource Center
* Expands upon and replaces DoD Desk Book

| to continuous learning opportunities,
cnnﬂnuaus Lmug Center | performance support and information.”

- Stay curre t in c&reer ield

. Learn about new poI|C|es and initiatives

» \Complete training needed on the job

» Expand experience and technical expertise

» Develop new leadership and management skills
 Comply with DoD Policy: 80 CL points every two years

DoD\AT&L\Eomm nity nl.eds ckntmul)us Iearnlng t!)pport\fnltles /to




Knowledge Sharing

Area involves: Facilitated Collaboration
Perspective: Structure is In Place; increase options

Status at Redstone: Have in-place Acquisition Learning Center — very effective
Status at AAC: In process; increase on line Resources, MOA In Place - very supportive

DAU

AT&L Knowledge Sharing System (AKSS)
Communities of Practice (CoP)
Acker Library

Redstone Arsenal/Air Armaments Center
Development Assignments

P
Redstone Acquisition Learning Center _;;:;
Air Armament Academy (A3 e
Coordinated Training Activities Nl
Both v

DAU Joins the Redstone Acquisition Learning Center &
\Air Armaments Center A3-in support of Knowledge

sharing initiatives / /
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140000

120000

100000

—e— Cumulative Registered

80000 users

—m— *Cumulative User
Accesses

60000

Policys 80 CIE points

Every tWo years 40000
20000 |
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Tremendous growth Story:

Jun 01 - 72 users registered — September 02 registered users
grew to 5,830 ...18 months later — users exploded “off the chart”
to 155,253!

“Provides a single portal for easy access to continuous learning opportunities, performance
support and information.”




Continuous Learning

Area involves: 80 Hours per Period of Professional, Technical, and Leadership Training
Perspective: Individual Selection

Status at Huntsville: In process; increase on line Resources
Status at AAC: In process; increase on line Resources

DAU

Continuous Learning Center (E-learning)
Redstone/Air Armaments Center

Integration Offerings

Acquisition Resource Center

Training Web Site (TIPS)

Education & Training Working Group (Planning Group)
Both

Redstone Training OIPT Group /
\ Redstone Acquisition Learning Resource Center

Air Armaments Center Training OIPT/Group (TBD)
\ \ Air Armaments Center A3 Integration /




Feedback Initiatives

Area involves: Review Adaptations, Changes, and Feed-Back
Perspective: Top-Down and Bottoms-Up

Status at Redstone: Working well; joint interaction
Status at AAC: Working well; joint interaction

DAU
End-of-Course Surveys
Customer Interviews
Functional IPT Reviews and Guidance

Redstone/Air Armaments Center
Metrics/Customer Surveys/Course Feed-Back

Training Policy Letters (Acquisition Learning Center)
IPT Group Review

\ /
O\ s



Performance Support

Area involves: Adaptive and Interactive
Perspective: Top-Down; PEO and Command Levels
Status at Redstone: Strong PS Program with PEOs and Commands

Status at AAC: Strong PS Program with Command and SOCOM
DAU

Partnerships

Performance Support Teams/Projects

Targeted Just-In-Time Seminars

Redstone/Air Armaments Center
Infrastructure

Just-In-Time Training

Acquisition Learning Center/ A3
Both

Strategic Partnering
Rapid Deployment Training
\ DoD 5000 Series Briefing and Website
Requirements Process Briefing and Website
L\

Training Resources / /




New & Existing
Employees

ittt

Unique Assignment
Requlrements

/\//////,

Y \1
T|m|ng of
Training

Tailored Learning
Approaches

Journeyman

Entry Level

Personalized
Learning
Strategies

Learning
Organization




Applied Research

Technology Transition
DoD Center of Excellence

A Managers Guide to
Technology Transition
in an Evolutionary ;
Acquisition Environment (OSD) |

Currently in Development
(Does not include process)

Partnership to Produce
an Integrated Product
DDRE/DPAP 15) 210 Evolutioszl
(Requested) Aceuisition
=Spvironmant =\

Aviation Technology
Assessment and Transition
Management Process Guide
(DAU)

Management Guide

Currently in Development Currently in Development



® ACTD Training Package that Provides S High Atitude
the Manaement & Technical Foundation Jiadhip
for g_?oa System or System-Of-
Systems A

ﬂ& Army Space & Missile Defense Command &

DAU ROLE / MISSION

OVERWATCH
ACTD




Targeted Training

B Resident version of current ACA{01/201A on-line courses
o 58 modules
o About 1 hour per module
o Taught in same sequence

el w Develop in FY03/04 — GO LIVE April 04 W
| - |-
1 l '| i i i i i i i i - J,/ i

* FT Polk/JRTC — COR/A76 Training
* NASA Orbital Space Plane — Program Mgt Training
 Corps of Engr — COR/A76 Training
* PEO STRI — How to Brief/Fin Mgt for “Geeks”

« SOCOM - TTAM/5000 Update
» Gunter AFB - PBSA




Who We Are...

excellence
- B

2003

O bramndom-hall.com

i
Y

In E-Learning

| l!'u"E %ﬁi‘

Recognized for Sector Leadership — FY 03

Corporate University Xchange Excellence Awards - Best Practices 2003
Member of Learning and Development Round Table 2003 % Corporate University Xchange

BUILDING A BRIDGE BETWEEN BUSINESS AND LEARNING

ASTD Best Award 2003 The 5% Annual Corporate University Xchange

Excellence Awards®

Brandon Hall Gold Award for PLM as a Best Practice - Excellence in e

Leaming 2003 Sponsored by FORTUNE magagineﬂil;ﬂNG
ggle:;cted to represent DoD in President’s Quality Awards in two categories _FFICER
0 : ‘

CUBIC Best Overall Corporate University 2002
CUBIC Best Virtual Corporate University 2002

Liatidd
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“... this is a noteworthy success for the Department of Defense. It shows
that our organizations can be competitive with the best from the private
sector given aggressive leadership and a commitment to transformation.”

-- Mr. Pete Aldridge, Memorandum to SecDef Rumsfeld, 24 November 2002



Raising the Bar: Regional Quality and Dimension

DAU-S Perfermance S__upprt

_DA U-S Research Projects

DAU-S Cumcula Development Support
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Certification Classes at DAU-S
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| DA U-S Strategic Partnerships  — — = @
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“x\he Iekacy f obsolete institutional
structures and processes and
organizations does not merely create
unnecessary cost...it also imposes an
unacceptable burden on national defense.”



