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Weird Leonards: Intuitors Need Experience
I enjoyed the irony in “Weird Leonards in History” [January-February 2008 issue of Defense AT&L]. 
Dan Ward and Chris Quaid took Gladwell’s idea about intuition and pursued it to an extreme while 
also making some valuable points. 

As a scientist, however, I must point out that the term intuition, although it helps to sell books, re-
ally clouds an important point. The common meaning of intuition is a thought that appears in the 
absence of a deliberate thinking process. But the scientific evidence showing that intuition is of 
value in decision making is based on studying decision makers who have many years of experience 
in their fields. These people benefit sufficiently from that experience so that they can often make 
good decisions even without a deliberate thinking process. Others, like Weird Leonard—who lacked 
experience with the strength of mechanical structures, the power of jet packs, and the workings of 
brakes—do significantly less well using their untrained intuition. Many of the other examples that 
Ward and Quaid provide do, indeed, indicate that successful intuitors have considerable experience 
in the fields where they are operating. 

One of the more important things that we can do is to make clear to military decision makers that 
their intuition, if it is not based on years of relevant experience and training, is likely to prove to be 
the very worst way for them to make decisions.

Michael Drillings, Ph.D
Director for MANPRINT, G-1

The authors respond: We basically agree with everything Dr. Drillings wrote.

Successful intuitors typically draw on significant experience to support their mysterious decision-making 
process. And, as Dr. Drillings pointed out, the examples we provided support that hypothesis. We think 
it’s cool that we intuitively arrived at a conclusion that his scientific approach supports!

Ultimately, the article was about two things: the courage to follow your hunches and the danger of fol-
lowing a hunch (for what need is there for courage in the absence of danger?). Those who fearfully or 
analytically rejected their intuition failed just as surely, albeit less spectacularly, as those who bravely or 
foolishly followed their intuition. And those timid souls who shunned failure and sought certainty before 
experimentation learned and discovered much less than they could have. The world is a poorer place 
because of their reticence.

In the end, successful outcomes are typically the result of persistence, experience, guts and intuition—all  
of which necessarily come before scientific certainty and precision. That is to say, a correct idea arrived 
at intuitively is correct, even before it is scientifically supported. Similarly, an incorrect idea with scientific 
support is still incorrect, even before science corrects itself, as it so often does. And as Octave Chanute 
points out in his book, Progress in Flying Machines, the path to success is paved with necessary, en-
lightening, and productive failures.
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We’re Looking For A 
Few Good Authors

Got opinions to air? Interested in passing on lessons learned 
from your project or program? Willing to share your exper-
tise with the acquisition community? Want to help change 
the way DoD does business? 

You’re just the person we’re looking for. 

Write an article (no longer than 2,500 words) and Defense AT&L will consider it for publica-
tion. Our readers are interested in real-life, hands-on experiences that will help them expand 
their knowledge and do their jobs better. 

What’s In It For You?
First off, seeing your name in print is quite a kick. But more than that, publishing in Defense 
AT&L can help advance your career. One of our authors has even been offered jobs on the 
basis of articles written for the magazine.

Now we can’t promise you a new job, but many of our authors:
• Earn continuous learning points
• Gain recognition as subject matter experts
• Are invited to speak at conferences or symposia
• Get promoted or rewarded. 

For more information and advice on how to submit your manuscript, check the writer’s 
guidelines  at <www.dau.mil/pubs/damtoc.asp> or contact the managing editor at 
datl(at)dau.mil.

If you’re interested in having longer, scholarly articles considered for publication in the Defense Acquisi-
tion Review Journal, or if you’re a subject matter expert and would be willing to referee articles, contact 
the managing editor at defensearj(at)dau.mil. Be sure to check the guidelines for authors at <www.
dau.mil/pubs/arq/arqtoc.asp>.


