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The DAU Experience

As DAU helps shape the future for the Acquisition, Technology, and
Logistics (AT&L) community, we will provide our customers with the “DAU
Experience” — an experience that exemplifies DAU’s commitment to the
customer by providing quality, relevant, and valuable services. Our guid-
ing tenet is that everyone who comes in contact with DAU — our stake-
holders, customers, faculty, and staff, whether in the classroom, online,
on the telephone, at conferences, or in meetings — must receive the
same positive experience anywhere and anytime, no matter what part
of DAU they encounter.
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With our values — customer focus, performance excellence, speed and agility, and teamwork
— as the foundation in all we do, we promise to deliver quality training and products that are
relevant in today’s AT&L environment, to remain connected with our customers, and to be
responsive to their needs.
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DAU Vision

A premier corporate university serving
the DoD acquisition, technology, and
logistics community

DAU Strategic Goals

Provide our customers what they
need, when and where they need i
Operate a premier learning
enterprise
Promote transformation throug
excellence in acquisition,
technology, and logistics practices

Provide an environment valuing
achievement, growth, and career-
long learning .
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Provide practitioner training and
services to enable the acquisition,
technology, and logistics community
to make smart business decisions and
deliver timely and affordable
capabilities to the warfighter



DEFENSE ACQUISITION UNIVERSITY
9820 BELVOIR ROAD
FORT BELVOIR, VIRGINIA 22060-5565

MESSAGE FROM THE PRESIDENT

The Defense Acquisition University (DAU) is the one institution that touches nearly every
member of the DoD Acquisition, Technology, and Logistics (AT&L) workforce throughout all
professional career stages. We provide a full range of basic, intermediate, and advanced
certification training, assignment-specific training, performance support, job-relevant ap-
plied research, and continuous learning opportunities.

To achieve our vision as a premier corporate university serving the DoD AT&L workforce,
we support the goals of our stakeholders, demonstrate a customer-centric attitude, and
embrace a new learning paradigm that shifted our focus from the traditional classroom
of the 20" century to the total learning environment of the 21 century.

To ensure the success of this new total learning environment and to provide our stake-
holders with more control over their career-long learning solutions, we have adopted
an overarching learning strategy — the AT&L Performance Learning Model. This model
transforms our concept of learning beyond the course itself. We have implemented
aggressive performance support, targeted training, and applied research programs to
provide solutions for critical on-the-job needs. Integral parts of the total learning envi-
ronment include continuous learning, knowledge sharing, and communities of practice.
We have strategically partnered with academic institutions, professional organizations,
corporations, and government agencies to provide professional development, equiva-
lencies, academic credit toward degree programs, as well as certificates for DAU courses.

We dedicate ourselves and all we do to provide our stakeholders with the highest qual-
ity learning experience possible, which we call the DAU Experience. The DAU Experience
provides quality service to everyone we touch. Our primary goal is that everyone who
comes in contact with DAU — our stakeholders, customers, faculty, and staff, whether in
the classroom, online, on the phone, at conferences, or in meetings — will receive the
same great experience at any time and anywhere.

We look forward to working with you during your next DAU Experience!

Frank J. Anderson, Jr.

President
Defense Acquisition University




AT&L Performance Learning Model

adopted the Acquisition, Technology, and Logistics

(AT&L) Performance Learning Model (PLM) that
lays the foundation for meeting the career-long
training and professional development needs of the
AT&L workforce.

| n 2002, the Defense Acquisition University (DAU)

DAU was established as a result of the Defense Ac-
quisition Workforce Improvement Act (DAWIA), which
identifies education, training, and experience require-
ments for all AT&L workforce members by career field
and certification level. In the ever-changing acquisi-
tion environment of the 21% century, however, it be-
came clear that currency in any given career field
required more than certification training alone. To
complement the DAWIA requirements, DAU now of-
fers a platform of training and performance-support
elements that are accessible to all workforce mem-
bers at all times and in all places.

Performance Support is tailored to the customer’s
needs and includes, but is not limited to, consulting,
coaching, mentoring, and facilitation.

Rapid Deployment Training focuses attention on
a limited number of emerging initiatives and delivers
targeted training expediently. More information on
Performance Support and Rapid Deployment Training
is provided in Appendix G of this Catalog.

The DAU Continuous Learning Center offers con-
tinuous learning opportunities designed to maintain
currency and help employees meet the DoD require-
ment to complete 80 hours of continuous learning
every 2 years. Details on the Continuous Learning
Center are provided at the end of Chapter 4.

Knowledge Sharing is an inherent function of any
educational institution. The AT&L Knowledge Shar-
ing System provides online access to a variety of
tools and reference materials that facilitate support-
ing the warfighter. Online communities of practice
also provide an electronic forum for sharing knowl-
edge, information, lessons learned, and best prac-
tices. More information on both is in Appendix G of
this Catalog.

AT&L Performance Learning Model
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