DoD Acquisition Best Practices Clearinghouse

A single, authoritative source of useful, validated, actionable practice information

Do these issues sound familiar?

w There are many practice lists to choose from but no guidance for selecting specific
practices

w “Proof of practice” effectiveness is usually not available

w The connection between practices and specific program risks are undefined

w Success factors for practices are not well documented

w |mplementation guidance is often missing

w The cost and timeliness associated with implementing and using the practices are
often not specified

The Department of Acquisition Defense Best Practices Clearinghouse is being developed

to address these and related issues.

The DoD Best Practices Clearinghouse  ACT/

(BPCh) can help by ... L

= Serving as the authoritative source for practices in
the Department of Defense and industry

w |nitially targeting the needs of the soft-
ware acquisition, software develop-
ment, and systems engineering com-
munities

w Connecting communities of practice, 2
centers of excellence, academic and d\ \
industry sources and practitioners O

w Promoting and assisting in the selection,
adoption, and effective utilization of “best”
practices
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United States
For more information, please visit the BPCh site at DEPARTMENT

f DEFENSE
https://bpch.dau.mil, visit the program'’s history archive ¢

on the ACC at https://acc.dau.mil/bpch, or contact:
Mike Lambert John Hickok
michael.lambert@dau.mil john.hickok@dau.mil
703-805-4555 703-805-4640



