Arrange for an Offering of DAU’s:

Leading Project Teams Course

=

LEARNING OBJECTIVES

¢ Learn and apply team building processes
to develop and maintain effective teams.

® Learn the roles of the project team leader
and the skills needed to successfully per-
form these roles.

¢ Evaluate individual leadership and team
building strengths and development needs
using a variety of feedback instruments.

COURSE LENGTH

AND TOPICS

This one-week course will cover leadership,
team building, team problem solving and
decision making, team conflict resolu-
tion, setting team goals, empower- Qv
ment and coaching, and leading ‘50
change. The course will be taught 2y
using lecture/discussion, case stud- e
ies, team exercises, and individual
feedback instruments.
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TARGET AUDIENCE
Acquisition workforce members with func-
tional expertise but little team building or
leadership experience.

PREREQUISITES
Completion of ACQ-101 is required and
ACQ-201 is desired.

COURSE OFFERINGS

This course is offered on a fee-for-service

basis with the date and location negotiated

with the sponsor. The course can also be

tailored to better meet the needs of the
sponsoring organization.

¢, CALL NOWI
% Call the DAU Program Management
f 5 and Leadership Department at 703-
sl.J 805-3424 or e-mail owen.gadeken@
dau.mil to set up a course offering.
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