CON 244 PRE-COURSE ASSIGNMENT

TOPIC - Each student will be required to write a 1 ½ to 2 page paper on a construction “hot” topic that they have encountered and bring the paper with them to class. If a student does not have any construction experience then any contracting “hot” topic will suffice.  

The “hot” topic must be analyzed using the FAIR model. The FAIR model consists of gathering the Facts, making Assumptions as necessary, developing the Issues involved, and providing Recommendation or a Result. The construction “hot” topic should be complex and related to construction contracting issues such as, differing site conditions, change orders, contract delays, contract terminations (T4C or T4D), modifications, invoicing, warranties, etc. The contracting “hot” topic, for those with no construction experience, needs to be as complex, but can be on any contracting topic. References to Public Law, FAR, DFARS, Agency Supplements to the FAR, and court cases must be cited. Please remember that this is an individual assignment.  Each student will submit their paper to the instructor at the end of the first day of class for assessment.  

In addition, students will be assigned to teams on the first day of class based on their level of experience with construction contracting. On the afternoon of the first class day, the students within each team will discuss each of their “hot” topics, pick their best, and present it to the rest of the class.  The presentation is not graded.

OBJECTIVE - The objective of this exercise is to stimulate critical thinking and present several complex issues currently being encountered out in the field.  These real world problems will be used throughout the course as references and examples to expand on in order to improve our understanding and application of Public Law, FAR, DFARS, court cases, and “Better Business Practices”.  

This assignment also assists the DAU Course Manager in improving and tailoring the course to ensure the training provided is current and targeted to meet these real world challenges facing our construction acquisition professionals.

ASSESSMENT - This is a graded exercise worth 10% of the overall course grade, which is broken down as follows: 

Situation/Problem clearly defined: (3 pts.)

Appropriate citations correctly identified: (3 pts.)

Recommendation/Result provided: (4 pts.)

Any questions regarding this assignment should be addressed to Mr. John McElhenny, Course Manager at (703) 805-3594, DSN 655-3594 or mail to:  john.mcelhenny@dau.mil
