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DEFENSE ACQUISITION UNIVERSITY
INTERMEDIATE CONTRACT PROPERTY ADMINISTRATION AND DISPOSAL

(IND 200)

Dear Adult Learner:

1.  Welcome to the Intermediate Contract Property Administration and Disposal Course.  This course will be handled primarily as a seminar with faculty members serving more as discussion leaders rather than lecturers.  Such an approach anticipates considerable student experience in the property administration field as well as a willingness to actively participate in classroom discussion.

2. Students are REQUIRED to hand in a case presentation on the first day of class that complies with the outline printed on the attached student guideline sheet.  Students must be prepared to present their case to the class on the first day of the course.  Through the use of student case problems, we hope to tailor the course to meet the needs of the adult learners.

3.  All FAR, DFARS, Case Law and DoD Property Manual references will be available in the classroom.  Students are expected to bring pens, pencils, highlighters, and other basic materials to class.

4.  We look forward to your participation in this wonderful learning experience.

Douglas N. Goetz

Dr. Douglas N. Goetz, CPPM, CF




1 Attch

Course Director





Instruction Sheet

STUDENT CASE PRESENTATION GUIDELINES

INTERMEDIATE CONTRACT PROPERTY ADMINISTRATION AND DISPOSAL:

You are to prepare a case presentation dealing with some aspect of property management or property administration.  The written portion must be typewritten and double spaced and submitted on the first day of class.  The problem must be stated clearly.  Do not make the assumption that every one knows what you are talking about.  It is important to include the solution to the problem plus at least two other alternative solutions.  If there was not a solution to the problem then present what you envision to be the possible solution.  The case will be collected on the first day of class and WILL NOT be returned to the student.  Students should make a copy for their own use.

You will present your case to the class on the day assigned by the course director.  You may use Powerpoint, overheads, slides, posters, projectors, chalk board or other media which would enhance your presentation.  Your presentation should be approximately 30 to 45 minutes in length, including class discussion.  A sample outline is provided below:

I.
BACKGROUND INFORMATION:

Title Page including your name and date of course 

Problem description: briefly describe in an introductory paragraph

Describe how the problem was identified 

History of the problem

Parties Involved 

Position of the Contractor, Contracting Officer, Property Administrator, etc

Dollar amounts

Schedule problems

Procedure/Policy Situation

What you were trying to accomplish

II. 
SOLUTIONS:

What did you try?

Did it work?

Why did it work or why did it NOT work?

Would alternative solutions work just as good or better?

II.
ALTERNATIVE SOLUTIONS:

List the alternatives available:

Alternatives:  A, B, C, etc.

Advantages:  A, B, C, etc.

Disadvantages:  A, B, C, etc.

Which were viable ones?

Discussion of alternatives - immediate and future impact

IV. 
FOLLOW UP:
In the long run, did this solution work?

Did it have lasting results?

Did a new problem occur?

Status of the parties involved:  Contractor, Contracting Officer, Property 


Administrator, Plant Clearance Officer

What were the positive lessons learned?

V.
DOCUMENTATION:

Provide the Documentation necessary to substantiate your case.   Use judgment - it is not necessary to provide the entire contract file.  The student case should be written on a property administration problem you have encountered, have knowledge of, or would like to learn more about.   A list of the possible topics is provided in order to assist you in developing a case presentation.

POTENTIAL CASE TOPICS
Property Management

Acquisition

Receiving

Identification

Records

Movement

Physical Inventories

Reports

Consumption


Utilization

Maintenance

Subcontract Control

Disposition

Contract Property Close Out

Use of Government Property

Government Property Clauses

Liability for lost, damaged, or destroyed Government Property

A clear, concise description of the case is needed for the class to fully understand the problem.  It is unacceptable to furnish the case presentation in the form of a one page outline.  The total number of pages needed for your case will depend upon a number of factors including the topic chosen, its complexity, available documentation, the number of people involved, possible solutions, etc.  
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