LEADERSHIP

DSMC Welcomes 15th Commandant

ir Force Brig, Gen. Frank J. An-
derson Jr., became the 15th
Commandant of the Defense
Systems Management College
(DSMC) July 30 in a change of
command ceremony at DSMC’s main
campus, Fort Belvoir, Va. He succeeds
Navy Rear Adm. Leonard “Lenn” Vin-
cent, who has served as DSMC’s Com-
mandant since Dec. 30, 1997.

The ceremony not only marked trans-
fer of DSMC’s leadership to Anderson,
but also celebrated the culmination of a
distinguished 32-year military career for
Vincent, who retired from active duty ef-
fective Aug. 1.

Continuing the legacy of his 14 prede-
cessors, Anderson brings a wealth of ac-
quisition and contracting experience to
the position of Commandant, including
his most recent assignment as Deputy
Assistant Secretary for Contracting, Of
fice of the Assistant Secretary of the Air
Force for Acquisition.

Soloway on Vincent’s Legacy

Stan Z. Soloway, Deputy Under Secre-
tary of Defense for Acquisition Reform
and Director, Defense Reform, spoke of
the impact of Vincent’s leadership on
the education of the acquisition work-
force and Anderson’s future role as
DSMC’s newly appointed Commandant.

“Lenn recognized early on, the extraor-
dinary challenges facing our educational
system” as the college adjusts to the de-
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mands of a “dynamic and different ac-
quisition environment,” said Soloway.

“He has been a forceful champion for
creative and innovative thinking and
teaching, and has worked tirelessly to
help DSMC to move into a new era. He
has also been a leader in our efforts to
define our program manager of the fu-
ture and to massage and create a train-
ing and education program that will gen-
uinely provide our program management
community with the tools of expertise
they will need.

“And in his usual team-focused manner,”
Soloway told the overflow audience as-
sembled in DSMC’s Scott Hall, “Lenn
has always shown incredible decency
and a genuine belief in providing an en-
vironment where people are not forced
to work together, but [one] in which they
would want to work together. Indeed,

throughout his career, Lenn Vincent has
fostered environments where listening
was as important or sometimes more im-
portant than directing.”

Once Vincent's intent to retire became
official, Soloway knew that finding a re-
placement for him would create a major
challenge.

“Finding someone to fill Lenn’s shoes
would not be and was not easy,” said
Soloway. “As often happens, the answer
was right there before us ... There could
not be a better or more natural succes-
sor for Lenn than Frank Anderson. His
varied background, his deep commit-
ment to change and reform, his well-es-
tablished skills as a leader, and his very
real understanding of the training chal-
lenges and educational challenges that
we face, add up to an obvious and a won-
derful choice.
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Soloway Passes DSMC Colors to




Anderson at July 30 Ceremony
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“Frank has earned a well-deserved repu-
tation,” he commented, “as an innovator,
a forward thinker, a leader who is not afraid
to take risks, and more than willing to sup-
port his people when they do so.”

DSMC and the acquisition workforce,
Soloway concluded, will be the benefi-
ciary of the excellence-in-leadership
passed from Vincent to Anderson.

"I Believe in People”

In keeping with military tradition and
ceremony, the audience remained silent
as Vincent passed the DSMC colors to
Soloway who, in turn, passed them to
Anderson. With this symbolic gesture,
the transfer of leadership was completed,

marking a new era of Air Force leader-
ship at DSMC.

With dignity and enthusiasm, Anderson
accepted the DSMC mantle of leader-
ship, addressing the college’s faculty and
staff for the first time in his new role as
Commandant. He referred to the cere-
mony as a ‘new beginning” for the Vin-
cents, as well as for DSMC.

Describing what he refers to as having a
“healthy belief and confidence in peo-
ple,” Anderson said he looks at his new
responsibility as an “opportunity to com-
mand and lead.

“Tam pleased and challenged to be fol-
lowing in the footsteps of Admiral Vin-
cent,” he told those attending, “I know
I have a huge hill to climb. But what my
experience has taught me is [that] if I do
not [try to] take the hill by myself, T'll
succeed. And what I plan to do is to build
lots of teams as we take on this monu-
mental challenge of aligning our educa-
tional institution so that we can satisfy
the challenges in front of us to prepare
our workforce for the 21st century.”

Anderson discussed the important task
that DSMC has in preparing students to
go back to the workplace so that they
can build a work environment in which
they can excel in everything they do.

The education community is challenged,
he noted, because “We are asking more

of our people in the workplace today
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than we ever have. This concept of em-
powerment and depending on our folks
is absolutely real and critical to our suc-
cess in the community. That is why I am
proud to be a part of DSMC and the De-
fense Acquisition University.

“If we are going to win,” he concluded,
“it is going to be because of our people,
and we play a key role in preparing them
so that they are ready for the challenges
that we are placing on them every day.”

Vincent — Teacher, Coach,
Leader, Champion

Navy Vice Adm. John Lockard officiated
at the retirement portion of the ceremony,
referring to Vincent as a champion, a
teacher, a coach, and a leader. Review-
ing many of his career accomplishments,
Lockard also talked about Vincent’s ca-
reer progression from humble begin-
nings in McAlester, Okla,, to the elite mi-
nority of military officers who ultimately
attain flag officer rank.

Although Lockard touched on many key
accomplishments of Vincent’s career, he
focused more on Vincent’s character.
Lockard maintained that he could go on
and on talking about all of Vincent’s
achievements, “But I don’t think I will.
Instead,” he countered, “I think I'll talk
about the man from McAlester, Okla-
homa — the man who had a dream as a
youngster to become a teacher and a
coach.” He described hard work, con-
tinuous personal growth, and a desire
to do better as Vincent’s most notable
attributes.

Lockard also spoke of Vincent's com-
mitment to “taking care of people, set-
ting the example for people to follow,
and mastering the fundamentals him-
self before trying to teach them or equip-
ping someone else.” This, he said, was
an example of how Vincent effectively
applied his acquired skills as teacher and
coach to his role as DSMC’s Comman-
dant.

Rich Reed, DSMC Provost and Deputy
Commandant, also spoke briefly about
Vincent's DSMC tenure, saying that he
“built bridges over previously troubled
waters,” and allowed the staff and fac-

ulty to “regain their sense of respect and
put balance back in their lives.”

The End of a Story, The

End of a Military Career

Vincent described his retirement by say-
ing, “This is the ending of the story of a
career. I am finishing up one of the finest
experiences that I believe anyone could
hope for —a wonderful career in the
United States Navy, also capped off by
being the Commandant of the Defense
Systems Management College.”

He spoke of the Department of Defense’s
tradition of the Change of Command, a
tradition that for him holds a much
deeper meaning than just the changing
of leadership. Not only was the ceremony
the “passing of the baton,” but for him
personally, it was also “the marking of a
milestone.”

Vincent went on to describe his view of
DSMC as an organization “embracing
change, and one that wants to grow, im-
prove, experiment, and to be on the cut-
ting edge of all of the new techniques,
methodologies, and education.”

Assuring DSMC’s faculty and staff that
Anderson would lend his talents to
DSMC just as all of the commandants
before him, Vincent said, “I am confi-
dent DSMC will continue to move up-
ward from a foundation that has been
carefully laid. The DSMC team has been
and is every general manager’s dream.
We have Hall of Famer’s in every posi-
tion.

“I'want to thank every member today here
at DSMC,” he concluded. “You gave me
your best day in and day out ... I can hon-
estly say that it has been my sincere honor
to be DSMC'’s fourteenth Commandant,
and T am grateful for the opportunity that
you have all shared with me.”

Looking pointedly at his successor, Vin-
cent had a few departing words of Ok-
lahoma-style, down-to-earth advice that
will undoubtedly go down in DSMC his-
tory: “General Anderson, DSMC is not
your father’s Oldsmobile. You're about
to get behind the wheel of a roadster, so
strap yourself in and have fun!”



