NETWORKING AND CAREER DEVELOPMENT

DAU Hosts WACUC Strategic
Learning Symposium
Building Bridges—Pursuing Partnerships

epresentatives of government

and industry corporate univer-

sities from across the nation

gathered together at the Defense

Acquisition University (DAU)
on Nov. 7, 2002, to participate in the
Washington Area Corporate University
Consortium (WACUCQC) Strategic Learn-
ing Symposium.

Hosted at DAU’s main campus at Fort
Belvoir, Va., the 2002 WACUC Sympo-
sium emphasized the importance of
partnerships—sharing ideas, sharing
knowledge, and learning from other's
experiences in meeting the needs of the
continuous learning workforce. Several
dynamic presentations, workshop ses-
sions, and panels as well as exhibits from
industry and government reinforced the
symposium theme of “Performance Im-
provement Through Strategic Partner-

»

ing

Welcoming the participants was Dr. Toni
Ungaretti, member of the WACUC
Board of Directors and Assistant Dean
and Director of the Division of Under-
graduate Studies in the School of Pro-
fessional Studies in Business and Edu-
cation, Johns Hopkins University.

“We have come together to look at learn-
ing, to develop partnerships, to learn
from each other, and to work together
to make corporate universities a won-
derful moving force for higher educa-
tion,” she said.

She also expressed gratitude to all who
participated in making the 2002 event
a resounding success.
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Dr. Toni Ungaretti, member of the WACUC Board of Directors and Assistant Dean and Direc-
tor of the Division of Undergraduate Studies in the School of Professional Studies in Business

and Education, Johns Hopkins University.

“We, at WACUC, are very exited to have
this opportunity to be here at DAU's
beautiful facilities. We're delighted with
our host and we are absolutely grateful
to all who worked tirelessly to make sure
that this event happened.”

Opening Remarks

Frank J. Anderson, Jr., President, DAU,
and member of the WACUC Board of
Directors, welcomed all the symposium
participants to the DAU Fort Belvoir
campus. He described the day's events
as not only a great opportunity to team,
but also to get to meet a lot of other dy-

Gasiorek-Nelson is a full-time contract editor for Program Manager Magazine.
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namic organizations in the learning busi-
ness, to share, and to grow together.

Anderson’s presentation focused on the
training transformation process that DoD
and DAU are currently undergoing.

“It will give you a context—why what
we do is so important for our organiza-
tion and for our nation,” he said. “It will
also provide perspectives on the training
transformation from our senior leaders.”

Two years ago, Anderson explained,

DAU started a huge undertaking to
transform its way of training the DoD

Photos by Army Sgt. Kevin Moses



AT&L workforce—a community of
about 140,000 people.

“We are a critical part of growth in our
economy—the growth of people in the
workforce,” he said, “and our challenge
is to figure out how to prepare people
to excel tomorrow.”

Anderson also emphasized that any
transformation initiative or major ini-
tiative requires a significant amount of

Frank J. Anderson Jr, DAU President.

communication and partnership, and
partnerships like WACUC are the best
way to share best practices, borrow ideas
and concepts, share experiences, and
build relationships to face the future to-
gether.

Culture—

The Key to

Effective Partnerships

Dr. Thomas Sawner, Chief Executive Of-
ficer, River Oaks Associates, delivered
an informative and motivational keynote
address entitled, “Culture: The Key to
Effective Partnerships.”

Tae WACUC SymMpOosTuUM WORKSHOPS

» Standards of Certification, Dr. Louise Wehrle, Director of Certifi-
cation, National Contract Management Association

¢ Systems Dynamic Modeling for Workforce Planning, Dr. Michael
Cassidy, Professor, Marymount University

» Community of Practice, John Hickock, Knowledge Management
Officer, Defense Acquisition University

* Performance Measures/Outcomes, James Royalty, Training Man-
ager, DynCorp

Tue WACUC SymMpOsIiumMm
EXHIBITORS

Aristotle Central/Human Resources Consultants
Agular Systems
Averett University
BottomLine Solutions, Inc.
Business Management Research Associates, Inc.
BRTRC
Corporate University Enterprise, Inc.
Defense Acquisition University
Enterprise Management Ltd.
ESI International
Frank Associates, Inc

The Government Affairs Institute at
Georgetown University

The Graduate School, USDA
GW Solutions
IMCA Socrates™
Johns Hopkins University
Knowlysis L.L.C.
Management Concepts
Marymount University
Meridian Knowledge Solutions, Inc.
Northern Virginia Community College

SkillSoft
Sawner. who has Strayer University
an eXter;sive back-|  University of Phoenix, Northern Virginia Campus

ground in leader-

ship development, executive coaching, ¢ How the “Leadership Envelope” de-

organizational change, strategic plan- fines the bounds within which a team

ning, and adult learning, focused on the leader must operate to be successful.

importance of organizational cultureas ¢ How an awareness of differing team

a key factor for success or failure and cultures can smooth the path for a

addressed the following topics: successful alliance or partnering op-

portunity.

* Five key cultural values that define ¢ How the five cultural sub-scales can
the “Leadership Envelope” and how be used to predict organizational per-
to intuitively assess the five values for formance and how to focus perfor-
your team.
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Meeting the Needs of the Con

i Dr. Michael Cassidy, Marymount University:

“Systems Dynamic Modeling for Workforce
Planning.”
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I.L JLLESS Corporate University Enterprise, Inc., exhibit.

Dr. Thomas Sawner, River
Oaks Associates; “Culture:
The Key to Effective Partner-
ships.”
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tinuous Learning Workforce

Chris St. John, DAU; e-
Learning Panel.

ww.grad.
~ (888) 744-GRAD

Mission i T s
Statement Nl 'E;
Ooer mimien 1, frrough education, -

fraining .. related sevvices,., 3 y
m“mmf_ﬁi‘w“m oF

e wad b i OOV tinities
sor imtieianat Fifelong learning #»

@ . Irﬂ_inirq.lr:.li_'[g

e

T ECUND

John Hickok, DAU; “WACUC as a
Community of Practice.”
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Dr. Louise Wehrle, National Contract Management
Association; Standards Certification Workshop.




mance improvement by knowing an
organization's cultural scale values.

About WACUC

The Washington Area Corporate Uni-
versity Consortium (WACUQ) is a forum
for collaboration and partnership among
governments, businesses, and higher
education organizations in the greater
Washington, D.C. region. The group is
comprised of representatives affiliated
with workplace learning and corporate
universities. One of the growing trends
in workplace learning is the incorpora-
tion of college credit programs into train-
ing initiatives. WACUC provides a plat-
form for discussion in ways to integrate
accredited courses into job-specific
learning.

WACUC allows members the opportu-
nity to come together, to talk to each
other, to get to know each other, and to
make sure that each of the member or-
ganizations is the best at providing high-
quality education. The Consortium is
also an excellent forum for members to
really think about how to expand cor-
porate value through learning.

Partnership Panel

Others

e-Learning Panel

Tae WACUC
SYMPOSIUM PANELS

* Dr. Toni Ungaretti, Assistant Dean and Director of the Division of
Undergraduate Studies, Johns Hopkins University
* Carl Zaiss, Author, True Partnership-Revolutionary Thinking About Relating to

e Frank J. Anderson, Jr., President, DAU

o Christopher St. John, Distributed Learning Specialist, DAU

» William Thomasson, Director of Learning, DynCorp

 Nancy Williams, Distance Learning Strategist, Booz, Allen & Hamilton
e Jake Werner, Global Account Executive, SkillSoft

At present, the consortium consists of
60 members, representing 30 organiza-
tions. In addition to DAU, other mem-
ber organizations include Booz, Allen
& Hamilton; the Erickson Foundation;
The George Washington University;
Corporate University Enterprise; Na-
tional Institute of Standards and Tech-
nology; Regent University; United States
Postal Service; the Pentagon Federal
Credit Union; the Patent and Trademark
University; Anne Arundel Community

College; United States Bureau of Cen-
sus; University of Maryland; the Wash-
ington Post; the Humane Society of the
United States; Northern Virginia Com-
munity College; and Johns Hopkins
University.

M

ditor’s Note: To learn more about
ACUC membership and scheduled
activities, visit the WACUC Web site
at http://www.wacuc.com.
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DAU WEsST REGION AND DCMA SAN DiEGO

FORM STRATEGIC PARTNERSHIP

Defense Acquisition University
(DAU) West Region and Defense
Contract Management Agency
(DCMA) San Diego signed a
Memorandum of Understanding
(MOU) on Aug. 20, 2002, taking
another step toward fulfilling
DAU'’s mission to build strong and
beneficial strategic partnerships
with other government agencies,
defense industry, and academia.
Signing the MOU from left: Jim
Rego, DAU Professor; Navy Lt.
Cmdr. Susan Randall, DCMA San
Diego; and Jeran Binning, DAU
Professor and Manager for the
Knowledge-Sharing Program.
Photo courtesy DCMA

80 PM : JANUARY-FEBRUARY 2003






