PROGRAM MANAGEMENT

DAU Introduces Online International
Acquisition Course

Basic-Level Training Opportunity

or over five years, the Defense Ac-

quisition University (DAU) has

offered a full program of interna-

tional acquisition training and ed-

ucation at the intermediate level
and beyond. Comprised of a family of
international acquisition courses and
continuous learning opportunities,
DAUS International Program prepares
the acquisition workforce for the many
challenges of international acquisition
programs.

Recently, DAU added an online training
opportunity at the entry level. This ar-
ticle describes the new online course
and also includes information on the
entire DAU International Program.

Courses

The DAU International Program in-
cludes three assignment-specific manda-
tory acquisition courses.

Multinational Program Management
Course (PMT-202)

This course emphasizes the National Se-
curity policy of engagement by encour-
aging armaments cooperation and in-
teroperability with our allies. Students
develop an understanding of how to be
effective in an international defense ac-
quisition program. Key national, DoD,
and Service policies on international co-
operative development, production, and
support are explored.

International Security & Technology
Transfer/Control Course (PMT-203)
This course is a comprehensive review
of security and technology transfer/con-
trol issues found in international ac-
quisition programs.
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Advanced International
Management Workshop (PMT-304)
This workshop explores issues associ-
ated with international negotiation of
cooperative acquisition project agree-
ments. Specific topics include negotia-
tion preparation, authority to negotiate

and conclude, Department of Defense
policies and experiences, and the role
of executive departments and the Con-
gress. Upon course completion, students
are able to prepare and negotiate an in-
ternational acquisition project agree-
ment.

Kwatnoski is the Director of International Courses, Defense Systems Management College-School of Program Managers, Fort Belvoir, Va. A member of the De-
fense Acquisition Corps, he is Level lll-certified in the Program Management career field.
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Continuous Learning

The DAU international acquisition con-
tinuous learning program consists pri-
marily of two annual international sem-
inars and a biannual forum.

International Seminars

DAU has formed strategic arrangements
with Atlantic and Pacific partners. With
Atlantic partners, we have conducted
an annual international acquisition/pro-
curement seminar, on a rotational basis,
with defense acquisition educational
institutions in the United Kingdom, Ger-
many, and France. The Fourteenth An-
nual International Acquisition/Procure-
ment Seminar—Atlantic, was held in
July 2002 in Paris, France.

In the Pacific, we have a similar arrange-
ment with defense institutions and Min-
istries in Australia, South Korea, and
Singapore. The Fourth Annual Interna-
tional Acquisition/Procurement Semi-
nar—Pacific, is scheduled for Septem-
ber 2002 at DAU, Fort Belvoir, Va.

International Acquisition Forum

Also at DAU, we host a biannual Inter-
national Acquisition Forum for the Of-
fice of the Secretary of Defense (OSD)
and the Services to present and exchange
views on contemporary, and sometimes
contentious, international acquisition

topics. DAU has hosted all 12 of these
Forums since 1996, which are chaired
by the OSD Director, International Co-
operation. These forums receive high-
level attention from OSD. Both the
Under Secretary and Principal Deputy
Under Secretary of Defense (Acquisi-
tion, Technology and Logistics) have oc-
casionally presided.

New Online International Course
International acquisition training his-
torically began at the intermediate level
of acquisition courses. While entry-level
acquisition workforce personnel would
rarely be involved in an international
program, a need existed to provide some
basic-level training opportunities, es-
pecially for those unable to attend the
classroom courses.

To fulfill the need for a basic-level
course, the Director, Acquisition Initia-
tives, Office of the Under Secretary of
Defense (Acquisition, Technology and
Logistics), sponsored the development
of an online course for acquisition work-
force personnel new to the international
arena. A team was formed, chaired by
a representative from the Office of the
Director, International Cooperation,
OSD, and comprised of subject matter
experts from the Services’ international
program offices, OSD (Policy) Interna-

tional Security Programs, and the DAU
International Department. The con-
tractor chosen to build the online train-
ing was Meridian Knowledge Solutions,
Inc., Chantilly, Va.

The course is divided into three two-
hour parts, and was based upon the
OSD Armaments Cooperation Handbook.
While the last official version of the
handbook was released in 1996, a com-
pletely updated draft version was used
to build the course, thus making it even
more current than the available hand-
book. Although primarily intended for
acquisition workforce personnel, Secu-
rity Assistance and Foreign Disclosure
personnel who play some role in inter-
national cooperative programs could
benefit from the course as well. The In-
ternational Armaments Cooperation on-
line course prepares learners for in-
structor-led, classroom-based courses
held at DAU, Fort Belvoir, Va. A certifi-
cate of completion is available at the suc-
cessful conclusion of the course and
post-test.

Editor’s Note: Readers are encouraged
to visit the DAU international Web site
at http://www.dsmc.dau.mil/interna
tional/interna tional.htm and regis-
ter for the new International Armaments
Cooperation online course.

DEFENSE MEDICAL LOGISTICS STANDARD SUPPORT PROGRAM WINS
INTERGOVERNMENTAL SOLUTIONS AWARD

ASHINGTON (June 11, 2002) —
\NOn behalf of the Department of

Defense, Debra Bonner, Director
of Operations for the Defense Medical Lo-
gistics Standard Support (DMLSS) Pro-
gram Office, accepted the Federation of
Government Information Processing
Council's Intergovernmental Solutions
Award for 2002 recently at the XXII Man-
agement of Change Conference in New
Orleans, La. The award recognized DMLSS
as one of the premier medical logistics in-
formation systems in the United States.

The DMLSS Program Office, managed
by Col. Dan Magee, and the Defense Sup-
ply Center—Philadelphia (DSCP) devel-
oped a state-of-the-art technical solution

that improves medical logistics respon-
siveness at reduced costs and provides a
high quality, integrated system to DoD
health care providers at more than 500
medical treatment facilities worldwide in
peacetime and contingency operations.

According to the latest DMLSS eco-
nomic analysis, the taxpayer has saved
$5.98 for every $1 invested in the de-
velopment, deployment, and sustainment
of the total DMLSS program worldwide.

The DSCP manages the wholesale
portion of the DMLSS program. Currently,
the Department of Veterans Affairs (VA)
is considering modifying one of the
DMLSS wholesale tools to enable Federal

Supply Schedule contractors to enter data
into the National ltem Record for VA use.

The award, sponsored by the Federa-
tion of Government Information Process-
ing Councils, recognizes programs or pro-
jects with information technology solutions
that have demonstrated intergovernmen-
tal involvement in delivering services to
citizens.

More information about DMLSS can
be found at http://www.tricare.osd.mil/
dmlss. More information about the De-
fense Supply Center—Philadelphia is at
http:/mww.dscp.dla.mil/.

Editor’s Note: This information is in
the public domain at http://www.
defenselink. mil/news.
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