After receipt of proposals, discussions
based on the individual contractor’s ap-
proach and perspective on the factors
could include tailoring contractual in-
centives appropriate for that offeror and
its potential relationship with the gov-
ernment. One example might be the
prospective tailoring of incentives to im-
prove performance of the potential of-
feror in an area identified as weak, but
necessary for the success of the delivery,
through evaluation of past contractor
performance.

Individual contract arrangements might
differ among contractors. The integrity
of the source selection process, however,

must be maintained. Discussions may
not impart a unique advantage or pro-
vide insight to another’s proposal or ap-
proach. The goal is to enable the offeror
to provide the best possible proposal and
for the government to improve the prob-
ability of the successful delivery of the
requirement.

As part of the award, the terms and con-
ditions of the successful offeror’s con-
tract could address tailoring the incen-
tives through an “incentive adjustment
plan” laid out in the successful offeror’s
proposal. During the subsequent period
of performance, this post-award tailor-
ing could address improvements to the

incentives that were applied, based upon
changes in the factors affecting the busi-
ness relationship.

In summary, Factor Collaboration™™, as
part of a comprehensive examination
and understanding of the business case,
can facilitate the gathering of critical in-
formation necessary to the construction
of a successful business relationship.

Editor’s Note: The author welcomes
questions and comments about this ar-
ticle. Contact him at WILLIAM.S.
KAPLAN@saic.com.

DSMC PuUBLISHES LONG-AWAITED HIisTORY OF U.S. WEAPONS ACQUISITION
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A History of U.S. Weapons Acquisition Since 1775, during a recent visit to Scott Hall,

DSMC main campus, Fort Belvoir, Va. Arming the Eagle is a series of essays, or snap-
shots, of various periods in the country's military history. The essays tell the story of how
U.S. weapons were developed and produced, what notable managers and organizations
*‘q were involved, and which weapons from those periods significantly impacted national
ira ity conflicts. The book may be ordered from DSMC and the Government Printing Office.
BB (Call DSN 655-2151 or (703) 805-2151 for price and ordering information.

Retired DSMC professor Wilbur D. Jones Jr., signs copies of his book, Arming the Eagle:

Pictured from left: DSMC contract employee Kevin Parr; Jones; Army Sgt. 1st Class Frances
Battle.

Photo by Richard Mattox
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