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“To know what | need to know...to do what | need to do.”
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Product Support
Manager (PSM)

Access the Latest Information
® Policy and Guidance

® Product Support and Product Support
Manager (PSM) Resources

® Performance Based Life Cycle Product
Support (PBL) Resources

e Acquisition and Sustainment Resources
e Life Cycle Sustainment Plans (LCSP)

* Supportability Best Practices

® Tools and References

Stay Connected

® Available 24/7

e Access to latest policies, guidance,
and tools

® Interact, ask questions, share resources
and expericences with fellow paractitioners

® Subscribe to RSS feeds

e Automatic notification of new content




Life Cycle Logistics

Life Cycle Logistics is a multi-functional, technical manage-
ment discipline associated with the design, development,
test, production, fielding, sustainment, and improvement/
modification of cost effective systems that achieve the user’s
peacetime and wartime readiness requirements. Life Cycle
Logistics iteratively addresses the processes and activities
necessary to ensure a system is designed for supportability,
and the integrated product support elements are acquired
and provided to the customer.

The Logistics Community of Practice (LOG CoP) includes
the following topic areas with many more sub-topics that
can be immediately accessed, including:

® Policy and Guidance

® Design Influence

e |ntegrated Product Support Elements (IPS)

® Life Cycle Management (LCM)

® Performance Based Logistics (PBL)

® Product Support Manager (PSM)

* Resources and Tools

® Professional Reading

e Acquisition Logistics

® Reliability, Availability and Maintainability (RAM)

e Sustainment

Product Support Manager’s Toolkit

Based on the 12-step DoD Product Support Strategy Process
Model outlined in the new DoD Product Support Manager
(PSM) Guidebook, this interactive toolkit addresses the criti-
cal elements of developing a life cycle-focused, outcome-
based product support strategy. The toolkit provides an
explanation of each activity, along with the necessary inputs
and outputs of each step, and links to relevant supporting
source material, such as policy, guidance, and examples.

Establish/Refing
Product Support
Agreements

Identify/Refine,
Performance
Outcomes.

Identify Product
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Support Integrator(s)
ho Should it?
Who Should use it?

Program Managers, Life Cycle Logisticians, Product Support
Managers, and Product Support Infegrators responsible for
developing and implementing performance based life cycle
product support strategies.

® Web-based and available 24/7

e Aligned with current DoD policy and guidance

® Builds on more than a decade of PBL experience

® Replaces the highly-regarded PBL Toolkit available
since 2005

* Directly tied to processes outlined in the new DoD
PSM and Business Case Analysis (BCA) Guidebooks

® |ntegrates content fo support each process step

® Facilitates the development of PBL strategies

You can access the PSM Toolkit af
https://acc.dau.mil/psmtoolkit

Sustainment involves the supportability of fielded systems
and their subsequent life cycle product support—from initial
procurement fo supply chain management (including main-
tenance) to reutilization and disposal.

This section contains well over 50 topics that can be im-
mediately accessed, including:

e Aging Systems

e Cataloging

e Condition-Based Maintenance (CBM+)

* Configuration Management

e Continuous Modernization

e Corrosion Prevention and Control

* Demilitarization and Disposal

* Depot-Level Maintenance

* Diminishing Manufacturing Sources and Material
Shortages (DMSMS)

® Interoperability

® ltem Unique Identification (IUID)

o lead-Free Electronics/Solder

® Military Equipment Valuation

* Munitions and Explosive Safety

® Obsolescence Management

e Packaging, Handling, Storage and
Transportation (PHS&T)

® Parts Management Program

® Product Support Manager

® Radio Frequency Identification (RFID)

e Reliability Centered Maintenance (RCM)

e Supply Chain Management (SCM)

* Technical Data Management
...and many morel!




