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IRM 304
Advanced Information 
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SAM 301
Advanced Software 

Acquisition Management
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Intermediate Systems 

Acquisition
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ACQ 101
Fundamentals of Systems Acquisition Management

•	Provides	a	broad	overview	of	the	DoD	systems	
	acquisition	process.

•	Covers	all	phases	of	acquisition.
•	Introduces	the	Joint	Capabilities	Integration	and	

Development	System	(JCIDS);	Planning,	Programming,	
Budgeting,	and	Execution	(PPBE)	process;	DoD	5000	
series	policy	documents;	and	current	issues	in	systems	
acquisition	management.

•	Designed	for	individuals	who	have	minimal		experience	
in	DoD	acquisition	management	.

•	Proven	very	useful	to	personnel	in	headquarters,	
	program	management,	and	functional	or	support	
	offices.

IRM 101
Basic Information Systems Acquisition

•	Provides	introductory-level	concepts	in	DoD	information	
systems	acquisition	management.

•	Covers	software	acquisition/development	risks,	DoD	
regulatory	and	technical	frameworks,	software	and	
system	acquisition	architectures,	software	development	
life	cycle,	and	integration	processes.

•	Includes	software	standards,	measurements,	testing,	
security,	quality	issues,	process	maturity	as	well	as	best	
practices	for	managing	software-intensive	systems.

ACQ 201A
Intermediate Systems Acquisition, Part A

•	Uses	computer-based	training	to	prepare	midlevel	
acquisition	professionals	to	work	in	integrated		product	
teams	by	providing	an	understanding	of	systems	
	acquisition	principles	and	processes.

ACQ 201B
Intermediate Systems Acquisition, Part B

•	Classroom	exercises	prepare	midlevel	acquisition	
professionals	to	work	effectively	in	integrated	product	
teams	by	applying	of	systems	acquisition	principles	and	
	processes.

IRM 202
Intermediate Information Systems Acquisition

•	Focuses	on	application	of	policies,	concepts,	and	prac-
tices	that	guide	and	control	management	and	acquisi-
tion	of	information	systems/information		technology	(IS/
IT).

•	Uses	exercises,	lectures,	and	group	discussion	to	
cover	such	topics	as	IS/IT	policies,	strategic		planning,	
information	assurance,	architecture,	advancing	
	technologies,	and	more.

•	Uses	in-depth	integrated	product	team	case	studies	
and	exercises	supplemented	by	lecture	and	group	
	discussion,	students.

•	Teaches	how	to	manage	DoD		software-intensive	systems
•	Teaches	to	apply	a	variety	of	real-world	software	

	acquisition	management,	architectures,	cost	estimation,	
vendor	qualification,	metrics,	process	maturity,	quality,	
testing,	and	more.

IRM 304
Advanced Information Systems Acquisition

•	Focuses	on	decision-making	and	issues	related	to		
IS/IT	leadership,	capital	investment	management,		
and		acquisition.

•	Integrates	through	case	studies	advanced		topics	in	
planning,	designing,	and		implementing		comprehensive	
programs	to	acquire	effective		information.

SAM 301
Advanced Software Acquisition Management

•	Capstone	course	in	the	DAU	Information	Resource	
Management	sequence.

•	Seminar-based	course	is	for	senior	personnel	who	
acquire,	engineer,	test,	and	evaluate	DoD	software-	
intensive	systems.

•	Course	also	is	for	acquisition	professionals	interested	in	
	gaining	comprehensive	insight	into	the	risks	and	issues	
	associated	with	developing	and	implementing	complex	
DoD	software	systems.

PLAN YOUR TRAINING WITH CORe PLUS
Core	Plus	represents	an	enhanced	career	field	
certification	and	development	framework	that	is	best	
illustrated	as	three	concentric	circles.

The	inner ring,	Core	Acquisition	Certification,	
represents	the	broad	range	of	competencies	that	are	
common	across	the	Defense	Acquisition	Workforce.

The	middle ring,	Core	Functional	Certification,	
represents	those	specialized	competencies	that	
relate	to	an	acquisition	function	(i.e.,	career	field)	
such	as	contracting,	program	management,	test	and	
evaluation,	or	any	one	of	the	12	acquisition	career	
fields.

Finally,	the	outer ring,	Core	Plus,	represents	
those	acquisition	or	functional	competencies	that	
target	tasks	directly	related	to	specific	types	of	job	
assignments	in	a	particular	acquisition	career	field.

For	each	career	field/path,	the	combination	of	the	
inner	and	middle	rings	for	each	level	(I,	II,	and	III)	
will	represent	the	minimum	career	field	certification	
standards	associated	with	the	position	requirements.

“No changes to the acquisition system 
itself can substitute for good sense, 
good discipline, alignment of what we 
buy with what our strategy requires 
and, above all, good people performing 
the acquisition function.”

Ashton B. Carter
Under Secretary of Defense
for Acquisition, Technology & Logistics


