AT&L Performance Learning Model

Shaping a culture that promotes
career-long learning through...

Training Courses

through Web-enabled hybrid and classroom courses
with case-based instruction aimed at developing
critical thinkers

http:/ /www.dau.mil /catalog
https:/ /training.daw.mil

Performance Support
with rupidf delivered program ond business
solufions offered to the D:?anse AT&L workforce
through on-site consulling, targeted training, and
rnpicfdeplo)rmenl fraining

http:/ /www.dav.mil /performance_support

Continuous Learning
with selfpaced, relevant training modules,
available 24/7, 1o help meet confinuous learning
requirements and improve job performance

http:/ /de.dav.mil

Knowledge Sharing
through the AT&L Knowledge Sharing System and
the Acquisition Community Conneclion, to connec!
with experts, peers, and ocquisition resources

http:/ /akss.dow.mil; https:/ /acc.dau.mil

We are the vital link to ensure that o trained
and qualified workforce is in place to provide
for the needs of the warfighter.

Defense Acquisition University
9820 Behvoir Rood
Fort Blvoi, Virginia 22060-5565

www.daw, mil
1-B88-284-4908

West Region
Son Diego, California
619-524-4800

Midwest Region
Kettring, Ohio
§37-781-1025

South Region
Huntsville, Alabama
256-722-1100

Mid-Atlantic Region
(alifornia, Maryland
240-895-7344

Capital and Northeos! Region
Fort Belvoir, Virginia
103-805-2764

DSMC - Schoal of Program Manogers
Fart Belvoir, Virginia
703-805-2436

South®,

Leam. Perform. Succeed. |
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—m—— Training Courses
Performance Support
Confinuous Learning

Knowledge Sharing

A premier corporate university enabling
a motivated, agile DoD Acquisition,
Technology, and Logistics Workforce

Our Commitment ...

At DAU, we strive to provide our customers
an experience marked by:

Quality

of our products

Relevance
of our learning solutions

Responsiveness
of our faculty and staff

Connection
with others from the AT&L community

To ensure we meet your needs, we have
established evaluation and feedback
mechanisms for each of our products and
services. Your comments are not just put
on a shelf; we carefully analyze them
and make timely, effective enhancements
to our learning solutions.



Certification
Assignment-Specific :
Executive and Leadership Support

Our maore than 1,200 course offerings are delivered

in o classroom sefting at ene of our five re icnr.tl
campuses or ten sale lite |c:|1:c:|hnr15 of via
Internet. Courses are also fﬂugh! at cusl‘omer
sites,

Consulting
Targeted Training
Rapid Deployment Training

Our performance-support services are provided fo
Dal and civilian agencies to help them resolve
individual project and agency-level acquisition
prablems. ﬁu’a also provide immediate Irainin
on new policy initiatives and training target
at an erganization's unique needs.

Continuous Learning Modules

The AT&L workforce is required to take 80 hours of
continuous learning every two years. To help meet
that need, DAU oFEafs a wide variety of confinuous
learning modules on many topics. We are con-
stantly adding modules to keep the worklorce
abreast of changes in policy.

AT&L Knowledge Sharing System
Acquisition Community Connection
Virtual Library

DAU hosts the AT&L Knowledge System, consisting
of the AT&L Knowledge Sharing System [AKSS)
and the Acquisition Community Connection [ACC).
AKSS is the central gateway for all AT&L resources
and information. ACC is the collaboralive arm with
a variety of knowledge communities.

For more info:

www.dou.mil /catalog, or

http:/ /training.dav.mil
703-805-3003, 888-284-4906

Student.Services@dav.mil

Feedback Tool

At the end of each course, we survey students on
several aspects of the course including course

content, course work, fucu|ty and job upphcﬂb:hly

Faculty members and course managers have full
access to the results for their courses. Both Fﬂcuh}r
and course managers review results and wark to
address shortfalls.

After 60 days, we e-mail each student a follow-up
SUMVEY.

After six months, we follow up with randomly selected

managers of our students to better determine
organizational impact.

For more info:

www.dav.mil /performance_support
or 703-805-4993
psdav@dau.mil

Feedback Tool

At the end of each consulling-effort, the customer is
asked to provide feedback.

Following each targeted fraining event, students
respond to an online course survey similar to
the one used for certification and assignment-
specitic courses.

DAU reviews the results for bath consuh‘mg and
targeted training efforts and incorporates
improvements.

For more info:

http:/ /clc.dav.mil
or 703-805-3459
1-866-568-6924

Feedbock Tool

At the end of each DAU-developed Continuous
Learning Module is a course feedback survey,
Students must cnmpla!a the survey before they
receive their certificate of completion.

Course owners review the survey results for their
courses and incorporate improvements.

Mon-course comments or si#e-spaciﬁ-:: technical
questions aboul the CLC can be e-mailed to:
douhelp@dav. mil.

For more info:
http://akss.dav.mil, or
https:/ /acc.dav. mil
703-805-4640

Feedback Tool

Users of AKSS can provide feedback through the
"Feedback” link.

Users of ACC can provide feedback through the
“Contact Us" link,

DAU reviews comments weekly and incorporates
improvements and suggestions as appropriate.




