
CONTENTS 2 10 Things Great Program Managers Know  
About Product Support
Bill Kobren
To be a truly great program manager, you can’t be rusty 
on product support. To earn your place in the Pantheon 
of Great Program Managers, take to heart 10 time-tested 
tenets that show how to reach beyond the merely ad-
equate when it comes to product support.

10 
If Only Einstein Were 
Still Around to Help 
the Government Fix 
Information Technology 
Acquisition
Chris Gunderson and  
Mark Pullen
Trying to solve a problem 
with the same thing that 
caused the problem is rela-
tively illogical—yet this is 
exactly what often happens 
in defense acquisition, the 
authors argue.

14 
Preliminary Industrial Assessment
Bruce Wilhelm, Steve Behrens, and Ian Cameron
Preliminary industrial assessment can help control operations 
and support costs. To that end, Naval Air Systems Command 
has developed a tool that could be applied across all Services, 
according to the authors.

20
Acquisition Program  
Management Challenges  
in Afghanistan
Part 1
Darren W. Rhyne
Program management in Afghan-
istan requires special attention 
to requirements generation. De-
veloping those requirements the 
right way means working closely 
with local and Coalition partners, 
making terms objective, and 
documenting everything.

25
Acquisition Reform  
as Performance Art
Ross Jackson
In the last 40 years, numerous, narrow attempts have been 
made to reform internal defense acquisition processes. But 
what have these accomplished? Until a much broader ap-
proach is undertaken, acquisition reform will remain the same 
old song and dance.



  1 Defense AT&L: November-December 2011

ALSO28 
Increasing  
Participation of 
Wounded Warriors 
and Persons with 
Disabilities
Matthew Tropiano
Recruiting, hiring, 
and retaining more 
persons with disabili-
ties—not just a good 
idea for the federal 
employer, it’s also required by a 2010 
presidential executive order. Tools 
like Schedule A and the Workforce 
Recruitment Program for College Stu-
dents with Disabilities, and Operation 
Warfighter can help DoD achieve this 
human capital goal.

32
The EVM Hoax—A program 
leader’s bedtime story
Patrick Barker and Roy Wood
There are many common objections 
to the implementation of earned value 
management (EVM), but EVM has real 
advantages. And successful programs 
are already using it—whether they real-
ize it or not.

35
The Great Green Fleet:  
Enhancing U.S. Energy Security
John F. Morton and Scott C. Truver, Ph.D.
‘Going green’ isn’t always windmills and 
solar panels. In the Navy, innovative 
technologies like hybrid-drive propul-
sion, solid-state lighting, smart voyage 
planning, and others are helping reduce 
energy consumption, and with it, total 
ownership costs.

ALSO
40 
Knowing and  
Loving Your KO
                     John Krieger

44 
Making Trust Work
Stan Emelander

49 
Software Acquisition— 
Reducing Risks
James Jones

54 
The Goal of Defense  
Acquisition
Dan Ward

8 
Farewell to Eduard Boyd

58 
Acquisition Leaders Honor a Life 
of Contribution: Richard K. ‘Ric’ 
Sylvester

49 
Software Acquisition— 
Reducing Risks
James Jones

 
Vol. XL

 No. 6, DAU 223

Published by the
DEFENSE ACQUISITION UNIVERSITY

Under Secretary of Defense for Acquisition,  
Technology and Logistics
Dr. Ashton B. Carter
Principal Deputy Under Secretary of Defense 
for Acquisition, Technology and Logistics
Frank Kendall  
Deputy Under Secretary of Defense 
for Acquisition and Technology (acting)
Shay Assad  
DAU President
Katharina G. McFarland
DAU Chief of Staff
Joseph Johnson
Director, DAU Operations Support Group
Leo Filipowicz

Director, DAU Visual Arts and Press
Eduard Boyd
Defense AT&L Editorial Staff
Managing Editor/Senior Editor, DAU Press
John Bell
Online Content Editor 
Collie J. Johnson
Production Manager
Frances Battle
Art Director
Harambee Dennis
Junior Art Director
Tia Gray
Editorial Support
Debbie Gonzalez
Noelia Perez
Jalissa Nugent
Graphic Support
Jim Elmore
Erica Kobren
Miracle Riese

Letters to the Editor may be e-mailed to datl(at)dau(dot)
mil or mailed to the address below.

Article preparation/submission guidelines are located on 
the inside back cover of each issue or may be down loaded 
from our Web site at <http://www.dau.mil/pubscats/
pages/defenseatl.aspx>. Inquiries concerning proposed 
articles can be made by e-mail to datl(at)dau(dot)mil.

Subscribe/unsubscribe/change of address: To subscribe or 
unsubscribe, e-mail subscribedatl(at)dau(dot)mil. 
Privacy Act/Freedom of Information Act
If you provide us your business address, you will become 
part of mailing lists that are public information and may be 
provided to other agencies upon request. If you prefer not 
to be part of these lists, use your home address. Do not in-
clude your rank, grade, service, or other personal identifiers.

Defense AT&L (ISSN 1547-5476), formerly Program Manager, 
is published bimonthly by the DAU Press and is free to all U.S. 
and foreign national subscribers. Periodical postage is paid 
at the U.S. Postal Facility, Fort Belvoir, Va., and additional U.S. 
postal facilities. 

POSTMASTER, send address changes to:
 DEFENSE AT&L
 DEFENSE ACQUISITION UNIVERSITY
 ATTN DAU PRESS STE 3
 9820 BELVOIR ROAD
 FT BELVOIR VA 22060-5565

Disclaimer
Statements of fact or opinion appearing in Defense AT&L 
are solely those of the authors and are not necessarily 
endorsed by the Department of Defense, the Office of 
the Under Secretary of Defense, Acquisition, Technol-
ogy and Logistics, or the Defense Acquisition University. 
Articles are in the public domain and may be reprinted or 
posted on the Internet. When reprinting, please credit the 
author and Defense AT&L. 

Some photos appearing in this publication may be digitally 
enhanced. 


	Cover
	Contents
	10 Things Great Program Managers Know About Product Support
	Farewell to Eduard Boyd
	If Only Einstein Were Still Around to Help the Government Fix Information Technology Acquisition
	Preliminary Industrial Assessment
	Acquisition Program Management Challenges in Afghanistan
	Acquisition Reform as Performance Art
	Increasing Participation of Wounded Warriors and Individuals with Disabilities
	The EVM Hoax: A Program Leader's Bedtime Story
	The Great Green Fleet
	Knowing and Loving Your KO
	Making Trust Work
	Software Acquisition: Reducing Risks
	The Goal of Defense Acquisition
	Acquisition Leaders Honor a Life of Contribution: Richard K. "Ric' Sylvester
	Defense AT&L Writers' Guidelines in Brief

