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culture can have in influencing how
risks are presented. Affixing labels of
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account for the unexpected. A full de-
scription of the known risks, along with
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22

How to Form an IPT
David Hofstadter

For an integrated product
team to succeed, both

the leader and the

team members must

be carefully chosen

based on expertise. In
addition, all must commit
to attitudes, practices, and
common understandings
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The author explains that accurately
projecting sustainment costs is hard—
mostly because of the difficulties, as a
certain former New York Yankee (and
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AIthough the purpose of DoD orga-
nizations is not to make a profit, they
can still help make ends meet through
recoupment of the value of technologies
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What Program Managers Should Know
About the Plan and Design Phases
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Scientific-based test design can help
develop rigorous test and evaluation
experiments, particularly in the Plan
and Design phases of the Design

of Experiments approach.

Navy veteran) might say.
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