DoD as NPR Reinvention pmr
Impact Center s

a National Performance Review
Reinvention Impact Center, Sec-
retary of Defense William S.
Cohen recently forwarded to
The Vice President the Depart-
ment’s 12 acquisition goals,
reprinted here for the benefit of
our readers.
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“DoD ACQUISITION” REINVENTION IMPACT CENTER GOALS
Delivering Great Service

TION Goal 1 Reduce Cycle Time
,liAl IONAL Goal 2 Responsive Logistics
> * Goal 3 Purchase Cards
= Goal 4 Continuing Education/Training
=
= * Fostering Partnership
=
= Goal 5 Increase Procurement
Z * Goal 6 Surplus Property & Housing
B Privatization
REVIEW Goal 7 Decrease Paper Transactions
AT Goal 8 Environmental

Internal Reinvention

Goal 9 Streamline Workforce

Goal 10 Life Cycle Costs Accounting
Goal 11 Reduce Inventory

Goal 12 Minimize Cost Growth
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