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Commercial Operations and Support Savings Initiative Handbook

The Commercial Operations and Support Savings Initiative (COSSI)

program was designed to improve readiness and reduce operations and

support (O&S) costs by inserting existing commercial items or technology

into military legacy systems. COSSI emphasizes the rapid development

of prototypes and fielding of production items based on current commer-

cial technology.

This handbook will enhance the ability of contracting officers,

COSSI program managers, and other personnel to optimize program

benefits. The handbook does this by clarifying pre-award and post-

award procedures, summarizing lessons learned from existing

programs, and offering practical management reference tools for both

civilian contractor and military customer participants who are transi-

tioning COSSI programs from prototype development to production.

Though nothing in this handbook should be construed as directive in nature, I

encourage you to use and apply it. All processes described are examples. Those

processes actually used should be tailored to each specific application. This

handbook is available online at www.acq.osd.mil/ar. Any questions or feedback

concerning the handbook should be referred to Craig Curtis, Office of Acquisition Ini-

tiatives, at (703) 697-6399, or electronically at craig.curtis@osd.mil

Charles J. Holland

Donna S. Richbourg

Deputy Under Secretary of Defense
Director, Acquisition Initiatives

(Science & Technology)

Editor’s Note: This information is in the
public domain.To download the
December 2001 COSSI Handbook, go
to http://www.acq.osd.mil/ar.


