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FOB. The data stack was now the primary communication 
node for the FOB. A 198th ESB retrograde team arrived to 
dismantle the TCF within four days. Spin Boldak’s TCF Clo-
sure was a complete success with no interruption in services 
to the warfighter.

TCF Closure Lessons Learned
There are a few lessons learned from the 198th ESB’s four 
TCF closures:

A cable and wire team should be dispatched as early as pos-
sible with a representative from the NetEng team building the 
data stack. Collaboration between the cable team and the 
engineers was crucial in order to develop a logical migration 
plan. Depending on the state of the fiber network at the FOB, 
the cable and wire team must be on site anywhere from two 
weeks to two months. There was a large difference in network 
maturity and complication between FOBs. No two are alike.

Ensure users are properly informed. Scheduling authorized 
service interruptions (ASIs) are a key item of which we had to 
keep FOB and regional Signal Corp leadership informed. It is 
very important, overall, to develop face-to-face relationships 
with major FOB customers and Battle Space Owners. In our 
case, a 198th ESB site officer or noncommissioned officer in 
charge would personally engage key combatant commanders 
to inform them of the network status—an essential part of 
customer service.

Develop a well-rounded team of soldiers with skills in network, 
movement and heavy equipment operations. In our case, this 
resulted in total success. Through proper planning and team 
building, TCF closures can be seamless and painless transi-
tions during a retrograde operation. 

The author can be contacted at jeffrey.p.stevens.civ@mail.mil or at 
jeffrey.p.stevens.mil@mail.mil.

MDAP/MAIS Program Manager Changes 
With the assistance of the Office of the Secretary of De-
fense, Defense AT&L magazine publishes the names of in-
coming and outgoing program managers for major defense 
acquisition programs (MDAPs) and major automated infor-
mation system (MAIS) programs. This announcement lists 
all such changes of leadership for both civilian and military 
program managers that occurred in recent months.  

Defense Information Systems Agency
Russell Daul relieved Salvatore Scaglione as program man-
ager for the Department of Defense Teleport program on 
May 12.

Army
Col. Courtney P. Cote relieved Col. Timothy R. Baxter as 
project manager for the MQ-1C Gray Eagle Unmanned Air-
craft System Program on July 11.

Col. Robert M. Collins relieved Col. Charles A. Wells as 
project manager for the Distributed Common Ground Sys-
tem-Army Increment 1 (DCGS-A Inc 1) Program on July 23.

Col. Jong H. Lee relieved Col. John R. Leaphart as proj-
ect manager for the Common Infrared Countermeasure 
(CIRCM) Program on July 31.

Col. James P. Ross relieved Col. William R. Wygal as project 
manager for the Airborne & Maritime/Fixed Station Joint 
Tactical Radio System (AMF JTRS) and Joint Tactical Radio 
System Handheld, Manpack, and Small Form Fit Radios 
(JTRS HMS) Programs on Aug. 19.

Navy/Marine Corps
Capt. Casey Moton relieved Capt. John Ailes as program 
manager for the Littoral Combat Ship Mission Modules 
(PMS-420) Program on July 28.

John Karlovich relieved Robert Bond as program manager 
for the Ground Air Task Oriented Radar (G/ATOR) Program 
on Aug. 1.

Air Force
Col. Kevin D. Hickman relieved Col. James C. Baird as pro-
gram manager for the Small Diameter Bomb (SDB) Program 
on June 12.

Col. Douglas W. Roth relieved Col. Brian S. Jonasen as pro-
gram manager for the CV-22 Osprey Program on June 13.

Lt. Col. Margaret Barker relieved Lt. Col. Karl C Schloer as 
program manager for the HC/MC-130 Program on June 15.

Col. Stephen G. Purdy relieved Col. Rodney L. Miller as pro-
gram manager for the Advanced Extremely High Frequency 
(AEHF) Program on June 23.

Col. Peter K. Eide relieved Col. Dale J. VanDusen as pro-
gram manager for the Advanced Pilot Trainer (APT) Pro-
gram on July 1.

Col. Anthony W. Genatempo relieved Col. Gregory M.  
Gutterman as program manager for the F-22 and F-22 Mod-
ernization Increment 3.2B Programs on July 19.

Col. Christopher B. Athearn relieved Col. William A. Ellis 
as program manager for the Joint Air-to-Surface Standoff 
Missile (JASSM) Program on July 21.
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