Should Cost and

The David Packard Excellence in Acquisition Award was estab-
lished to recognize organizations, groups and teams that have
demonstrated exemplary innovation using best acquisition
practices that achieve acquisition excellence in the Depart-
ment of Defense (DoD). It is the DoD's highest acquisition
team award and was first awarded in 1997 in honor of David
Packard, a former Deputy Secretary of Defense during the
Nixon administration. Mr. Packard also was the co-founder
and chairman of the Hewlett-Packard Co. and chairman of the
President’s Blue Ribbon Commission on Defense Management
chartered by Ronald Reagan in 1985. He founded the Defense
Systems Management College in 1971 and was a strong advo-
cate of excellence in the defense acquisition practices.

The David Packard Excellence in Acquisition Award recognizes
teams that have demonstrated superior program management
and accomplishment in the successful execution of one or
more of the Better Buying Power efficiencies and associated
initiatives. The principles of acquisition excellence and exem-
plary innovation using the best acquisition practices remain
fundamental to the Packard Award.

Three teams received David Packard Excellence in Acquisi-
tion awards, presented at a Feb. 19, 2016, Pentagon ceremony
hosted by the Honorable Ashton Carter, Secretary of Defense.

Innovation Award

The Should Cost and Innovation Award, sponsored by the
Under Secretary of Defense for Acquisition, Technology, and
Logistics (USD[AT&L]), recognizes organizations, groups or
teams that have displayed outstanding commitment, innova-
tion and results from should cost management. The concept
of should cost management is fundamental to proactive cost
control throughout the acquisition life cycle. This initiative
requires the active management of cost, starting with the

deep understanding of cost structures, followed by identify-
ing specific goals for cost reduction (should cost goals), and
the efforts to achieve those cost reductions. Should cost is
a core and enduring Better Buying Power initiative, and most
programs and contracted activities in DoD now have should
cost targets and are managing to them. Two teams received
the DoD'’s Should-Cost and Innovation Award on Feb. 19.
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2015 David Packard Award Winners

“Our 2015 Packard Award recipients have done some pretty * The Ground/Air Task Oriented Radar team replaced five leg-

amazing things,” Defense Secretary Ashton Carter said, and acy radar systems with a single solution that better protects

described the teams’ achievements. Marines in the field, while saving more than $334 million.

* The Space-Based Infrared System Geostationary Earth Orbit = And the Joint Program Office's Joint Light Tactical Vehicles
5/6 team saved more than $1billion in purchasing and mod- team is delivering tactical vehicles strong enough to meet
ernizing satellites that are critical to U.S. protection from the Army'’s protection requirements and the Marine Corps’
strategic and theater ballistic missile threats. mobility requirements.

The Space-Based Infrared
System Geostationary
Earth Orbit 5/6 team:
From the left, Darlene
Costello, Acting Princi-
pal Deputy, Assistant
Secretary of the Air
Force (Acquisition); the
Honorable Frank Kend-
all (USDIAT&LD); Lt Col
Christian G. Elenbaum;
Col Fred G. Kennedy,

[Il; Ms. Doreen Grosvirt-
Dramen; Maj Peter M.
Volpe; Mr. Ibrahim K.
Awwad; Mr. Alexander Walter

The Ground/Air Task Oriented
Radar team: From the left, Mr.
-, William Taylor, Program
5"‘"* Executive Officer (Land Sys-
= tems); the Honorable Sean
Stackley, Assistant
Secretary of the Navy
(Research, Develop-
ment and Acquisi-
tion); Mr. Kendall;

Mr. John F. Karlovich;
CWO5 William A.
Kelly, Jr.; Ms. Christine
M. Kuney; Ms. Maya R.
Jackson; Mr. James A.
McGregor

The Joint Program Office's Joint Light Tactical Vehicles team: From the left, Mr. Stackley; Mr. Taylor; the Honorable Katharina
McFarland, Acting Assistant Secretary of the Army (Acquisition, Logistics and Technology); Mr. Kendall; Col Shane Fullmer; Mr. Scott
Davis, Program Executive Officer (Combat Support and Combat Service Support); Mr. Andrew Rodgers; MAJ Jonathan Bodenhamer;
Mr. Scott Doudna
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2015 Should Cost and Innovation Award Winners

Mr. Carter also recognized the two recipients of the Should-
Cost and Innovation Award.

“Should cost is a term | coined with [Under Secretary of De-
fense for Acquisition, Technology, and Logistics Frank [Kend-
all] ... as a way of highlighting the importance for all program
managers—on the government and industry teams—to under-
stand thoroughly every single item and ... to make sure they
know what each part should cost,” the secretary explained.

By doing so, he added, the two 2015 Should-Cost Award re-
cipients have saved a tremendous amount of money for the
taxpayer.

The Air Force Materiel Command's Armament Directorate
saved $694 million while equipping U.S. warfighters with war-
winning airpower capabilities, Mr. Carter said.

“They've fostered a culture for a1,800-person organization in
which an innovative idea from one program can now be im-
mediately shared and replicated across 83 other programs,”
he added.

The E-2/C-2 Airborne Tactical Data System Program Office
built a software platform in its spare time to manage should-
cost initiatives for products that extend the Navy's eyes, ears
and logistics capabilities.

Mr. Jonathan Pinto; Mr. Joe Allison; Mr. Darin Huler

The Air Force Materiel Command's Armament Directorate: From the left,
Ms. Costello; Mr. Kendall; Brig Gen Shaun Morris; Ms. Angela Hager;

The E-2/C-2 Airborne Tactical Data System Program Office: From the left,
Mr. Stackley; Mr. Chris Frayser; Mr. Kendall; CDR Ken Grzymalski; Mr. Stephen

Munley; Mr. Clint Osborne

DoD photos by U.S. Air Force Senior Master Sgt. Adrian Cadiz
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