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Learning acquisition policy and process-
es is important, but to be a true profes-
sional, you'll also have to understand
your environment, the players involved,
and their incentives. You'll have to
understand the “why,” and use that
understanding to make better decisions
and explore new options. Some of our
newest courses are designed to help you
do just that.

Our Understanding Industry Course
(ACQ 315) requires students to alter
their perspective and approach a busi-
ness case as if they were in the private
sector. By understanding the defense
industry perspective, you'll be better
equipped to align incentives and
improve acquisition outcomes.

We just completed the first offering of

the Executive Product Support
Manager’s Course (LOG 365). It is
designed to broaden your perspective
and provide an opportunity for exten-
sive dialogue on proven practices,
lessons learned, interdisciplinary
integration, product support policy and
key product support relationships.

Visit our online course catalog to find
the courses that best suit you on your
professional journey.
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BETTER BUYING
POWER UPDATE

The Under Secretary of Defense for
Acquisition, Technology, and Logistics has
directed five specific actions that the
Department of Defense will implement to
improve the competitive environment and
motivate industry to deliver effective and
efficient solutions. The memo includes
quidelines about the various approaches
that may be used to competitively fulfill
DoD requirements.

The USD(AT&L) plans to publish "DoD
Competition Handbook, A Practical Guide for
Program Managers" this month. In addition
to case studies and examples, the handbook
will include chapters on technology matura-
tion and risk reduction; engineering, manu-
facturing and development; and operations
and support.

WHAT'’S
HAPPENING

CON 090 Graduates Eligible for CFCM

Students who have successfully completed
Federal Acquisition Regulation (FAR)
Fundamentals (CON 090) are eligible to sit
for the National Contract Management
Association (NCMA) Certified Federal
Contracts Manager (CFCM) examination.
CON 090 graduates must apply for the certi-
fication through the NCMA and pay the as-
sociated fees. Applicants who pass the exam
and meet the one-year experience require-
ment will be awarded the CFCM certification
immediately. Successful applicants with less
than one year of experience will receive
their certification from NCMA once the
experience requirement is satisfied.

Defense AT&L Magazine

September-October Issue Released

Featuring: Boosting
Access to Government @
Rocket Science
By John F. Rice

DAU’s South Region
leads a study for a joint

to develop a strategy for
reinvigorating the pro-
pulsion industrial base.

LEARNING
ASSETS

NEW: LOG 365 Executive Product
Support Manager’s Course

LOG 365, an executive-level course for DoD
Product Support Managers (PSM), focuses on
enhancing a PSM’s success fielding and
sustaining DoD systems. The central unifying
themes are PSM’s roles and responsibilities
plus proven practices for developing, validat-
ing and implementing a Product Support
Strategy. Premier learning resources to
enhance a PSM’s business and technical
skills also will be highlighted. During the
course each PSM will create a customized
Stakeholder Tactical Engagement Plan
(STEP) and a Professional Development Plan
to enhance their effectiveness at fielding and
sustaining defense systems.

Acquisition Requirements Roadmap Tool
(ARRT) Suite

The AART Suite Acauisimon
is a collection of " YS————
tools to assist in

building the stra- Roaomar
tegic elements of TooL suire

acquisition docu-

ments. The tool generates products in MS
Word (MS Project) format for further editing
and routing.

The current version includes a Requirements
Definition Component and an Evaluation
Factors Component. These can be used inde-
pendently or together to produce a PWS,
QASP, PRS, Schedule, and Evaluation Fac-
tors. Future versions of the ARRT Suite will
include performance assessment and cost
estimating tools.

Monthly Services Acquisition Tools Training
When: Wednesday, October 22, 2014

1:00 pm to 2:00 pm (EST)
Where: Defense Connect Online
Call in #: 703-805-1260
Questions: ARRT@dau.mil

Small Business Officially a Career Field

The USD(AT&L) signed the memo earlier
this month, formally establishing the career
field effective October 1. DAU currently of-
fers some Small Business courses (CLC 025,
CLM 059) in addition to many contracting
courses which already cover small business
topics. During the next two years, DAU will
add eight more Small Business courses.
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