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The Defense Acquisition Research Agenda is intended to make 
researchers aware of the topics that are, or should be, of partic-
ular concern to the broader defense acquisition community 
throughout the government, academic, and industrial sectors. 
The purpose of conducting research in these areas is to provide 
solid, empirically based findings to create a broad body of knowl-
edge that can inform the development of policies, procedures, and 
processes in defense acquisition, and to help shape the thought 
leadership for the acquisition community.

Each issue of the Defense ARJ will include a different selection 
of research topics from the overall agenda, which is at: http://
www.dau.mil/research/Pages/researchareas.aspx

Affordability and cost growth

•	 Define or bound “affordability” in the defense portfolio. What is it? 
How will we know if something is affordable or unaffordable?

•	 What means are there (or can be developed) to measure, manage, and 
control “affordability” at the program office level? At the industry 
level? How do we determine their effectiveness?

•	 What means are there (or can be developed) to measure, manage, 
and control “Should Cost” estimates at the Service, Component, 
program executive, program office, and industry levels? How do we 
determine their effectiveness?

•	 What means are there (or can be developed) to evaluate and compare 
incentives for achieving “Should Cost” at the Service, Component, 
program executive, program office, and industry levels?
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•	 Recent acquisition studies have noted the vast number of programs 
and projects that do not make it successfully through the acquisition 
system and are subsequently cancelled. What would systematic 
root cause analyses reveal about the underlying reasons, whether 
and how these cancellations are detrimental, and what acquisition 
leaders might do to rectify problems?

•	 Do Joint programs—at the inter-Service and international levels—
result in cost growth or cost savings compared with single-Service 
(or single-nation) acquisition? What are the specific mechanisms 
for cost savings or growth at each stage of acquisition? Do the data 
support “jointness” across the board, or only at specific stages of a 
program, e.g., only at research and development or only with specific 
aspects, e.g., critical systems or logistics?

•	 Can we compare systems with significantly increased capability 
developed in the commercial market to DoD-developed systems of 
similar characteristics?

•	 Is there a misalignment between industry and the government 
priorities that causes the cost of such systems to grow significantly 
faster than inflation?

•	 If so, can we identify why this misalignment arises? What relation-
ship (if any) does it have to industry’s required focus on shareholder 
value and/or profit, versus the government’s charter to deliver 
specific capabilities for the least total ownership costs?




