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Welcome to the twenty fourth lesson of the DoD Supply Chain Fundamentals module, Selecting
Good SCOR Metrics.

In this lesson you will learn to recognize characteristics of selecting good SCOR metrics.

You will be given an opportunity to test out of this lesson. If you pass the test question, you can
decide to continue, or skip to the next lesson.
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Feedback:
The correct answer is "Linked to responsibility."
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You're at the point of choosing from among a matrix of metrics to focus your efforts at evaluating
and improving performance. If you don't pick the right one(s), you will lose valuable time finding at
the end of an evaluation period that you picked the wrong metric(s). How to pick the right one(s)?

This next lesson describes the characteristics for selecting the right ones for your purpose.
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In earlier lessons about metrics, you learned their definitions, characteristics, and relationships to
performance and performance attributes. You learned they measure the ability of a supply chain to
achieve strategic attributes. You know you can use them for evaluating and improving
performance.

This lesson describes how to pick the right metrics for evaluating performance, meeting customer
need, and holding the right people accountable to achieve desired performance.
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negate the effort. SCOR® metrics are pre-defined, limiting the discussion
on metric definitions.
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The purpose of a balanced scorecard is to monitor process performance, perform corrective
action and monitor the effects of these actions. In reality, it monitors the performance of the person
or organization doing the work. If these requirements are not met, those measured will creatively
work-around the metrics which challenge them. A scorecard is valuable if managed properly.
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Tip: It is not about how you think it should be measured — ask your customers what is important
to them.
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Levels in metrics help root cause performance issues.

Strategic metrics (level 1) can be diagnosed by investigating the level 2 metrics.

Diagnostic metrics don't necessarily add up to their parents.

Order Fulfillment Cycle Time is not the sum of Deliver Cycle Time + Make Cycle Time + Source
Cycle Time for most supply chains.
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financial systems, etc. For example: compare time-stamps in these
systems to calculate cycle times.

additional customer setup in a system, percentage of manual repackaging
events on the shipping dock.
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Key points to remember about selecting good SCOR® metrics:
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Feedback:
The correct answer is, "Measurable and quantifiable.”" "CO.1.1" is an example of a "cost" metric.
The other two ("Number..." and "Cost...") are examples of "agility" and "cost" metrics.
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You have completed the learning portion of the Selecting Good SCOR Metrics lesson. Next you
will be given three attempts to demonstrate mastery of the learning objective.

If you fail all three attempts, you can still progress to the remaining lessons and graduate;
however, you are encouraged to restudy the lesson to increase your understanding of the content.
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In this lesson, you learned about the characteristics of selecting good SCOR metrics. Here are
some important points to remember for choosing the right ones; measurable and quantifiable,
linked to responsibility, well-defined, measured close to customer, and sensible.
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finished goods have been delivered to customers

Feedback:
The answer is "time it takes for cash invested in materials to flow back into the company after
finished goods have been delivered to customers."
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You have completed the content for this lesson.
To continue, select another lesson from the Table of Contents on the left.

If you have closed or hidden the Table of Contents, click the Show TOC button at the top in the
Atlas navigation bar.
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