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Welcome to the nineteenth lesson of the DoD Supply Chain Fundamentals module, SCOR Level
Two Process Categories.

In this lesson you will learn to recognize the characteristics of SCOR level two process categories.

You will be given an opportunity to test out of this lesson. If you pass the test question, you can
decide to continue, or skip to the next lesson.
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to-Order."

Plans," "Establish Detailed Sourcing Plans," "Transfer Material."”

Feedback:
The correct answer is "Key level 2 processes include "Make-to-Stock," "Make-to-Order,"
"Engineer-to-Order".
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We've all experienced frustration when communicating with team mates. People from dissimilar
work specialties who often use a different work language can make a work site seem like the
tower of Babel. Here is a tool to help you overcome miscommunication both at your own worksite
and across the national/inter-service supply chain. Level 2 uses "core process categories" that
share a common language among SCOR members.
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This lesson goes into greater description of the characteristics for level two process categories.
Compare this information with characteristics you know about levels 1, 3, and 4.
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A company's supply-chain can be "configured-to-order" at level 2 from core process "categories."
Companies implement their operations strategy through the configuration they choose for their
supply-chain. They choose the appropriate process categories (e.g., "Stocked Product" = S1, M1,
D1), from the SCOR configuration toolkit to represent their supply-chain configuration(s) (see
"SCOR Configuration Toolkit" diagram, previous slide).

Level 2 process categories determine the capabilities within the level 1 processes. The key level 2
categories are "Make-to-Stock," "Make-to-Order," "Engineer-to-Order," for Source, Make and
Deliver processes and Defective vs. MRO (Maintenance, Repair and Overhaul) vs. Excess for the
Return process.

For most projects, level 2 process diagrams help identify structural issues in the supply chain.
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represents all types of material conversions: Assembly, Chemical
processing, Maintenance, Repair, Overhaul, Recycling, Refurbishment.
Make-to-stock products are intended to be shipped from finished goods
or "off the shelf," completed before receipt of a customer order, and

generally produced in accordance with a sales forecast.
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separatmg, forming, machining, and chemical processes for a specnflc
customer order. Products are completed, built or configured only in
response to a customer order, the customer order reference is attached to
the production order, attached to or marked on the product upon
completion of the make process and referenced when transferring the
product to Deliver. The product is identifiable throughout the Make
process, as made for a specific customer order. Examples of alternative or

related names for Make-to-Order are: Build-to-Order (BTO), Assemble-
to-Order (ATO), Configure-to-Order (CTO), and postponement. The
process is characterized by longer turn-around times. Example: A car is
built with a particular combination of colors and features and ordered
from a distributor.
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process) that are intended to be completed after receipt of a customer
order. (Although make-to-order includes standard products built only in
response to a customer order or products configured in response to a

customer order, engineer-to-order includes custom products that are
designed, developed, and manufactured in response to a customer
request.) This process is characterized by the longest lead-times and low
fill rates. Example: An architect and engineer creates a new kitchen for
you, with some custom-build and custom-sourced materials.
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= M3: Engineer-to-Order
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Level 2 characteristics are different from characteristics of levels 1, 3, 4.

technology
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of core process categori es.

Feedback:

The correct answer is, "Companies implement their operations at this level through their
configuration of core process categories." These other alternatives are characteristics of the other
three levels (1, 3, 4).
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You have completed the learning portion of the SCOR Level Two Process Categories lesson. Next
you will be given three attempts to demonstrate mastery of the learning objective.

If you fail all three attempts, you can still progress to the remaining lessons and graduate;
however, you are encouraged to restudy the lesson to increase your understanding of the content.
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Feedback:
The correct answer is, "Level 2 process categories determine the capabilities within the level 1
processes." The others are characteristics of levels 1, 3, and 4.
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Post-Test Question 2 of 3

Feedback:
The correct answer is, "Level 2 key categories include "Make-to-Stock," "Make-to-Order,"

nmau

"Engineer-to-Order"." The others are characteristics of levels 1, 3, and 4.
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Post-Test Question 3 of 3

Feedback:

The correct answer is, "This is the level where companies "configure-to-order" by choosing core
process categories." Level two metrics are diagnostics for level 1. Level 2 process categories

datermina tha ranahilitiae within the laval 1 nroceaccee | avel R nrorece dianrame haln identifu

# Home i Print




€ Back Summary > Next

In this lesson, you learned about characteristics of level 2 process categories to include the
following learning points; a.) companies implement their operations at level 2 through the
"configuration” they choose for their supply chain, b.) companies "configure-to-order" by choosing
core process categories, c.) the core process categories determine capabilities and help identify
structural issues.
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Feedback:
The answer is "Understands the work and can determine priorities to reach goals."
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You have completed the content for this lesson.
To continue, select another lesson from the Table of Contents on the left.

If you have closed or hidden the Table of Contents, click the Show TOC button at the top in the
Atlas navigation bar.
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