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Welcome to the ninth lesson of the DoD Supply Chain Fundamentals module, SCOR Hierarchy
Levels.

In this lesson you will learn to recognize the characteristics of SCOR model hierarchy levels.

You will be given an opportunity to test out of this lesson. If you pass the test question, you can
decide to continue, or skip to the next lesson.
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Feedback:
The correct answer is "Level 4 is out of scope for SCOR® documentation".

€ Back # Home i Print



< Back SCOR Hierarchy Levels > Next

Recall for a minute: how does your agency manage work processes? How does your agency
organize and link your work process data? Things like scope, performance and process metrics,
job details, specific tasks? Can you recall tasks you've had in recording and organizing similar
data, maybe for a process improvement project? As you read through the following information on
how SCOR organizes work process data, see if you can find points of similarity/difference with
your own agency. Compare how your agency currently organizes work process data with how
SCOR® organizes it. Perhaps it will help you in the future with mapping work processes or in
supervising someone's efforts.
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By the end of this lesson, you should be able to distinguish the characteristics of detailed
description for each level of complexity in the SCOR® model.

€ Back # Home i Print 2 Next



< Back Recall Prior Learning » Next

In the previous lessons, you read that there are different levels of complexity in the SCOR® model
for recording and describing supply chain work processes. This lesson describes characteristics
for each of these levels.
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Standard SEOR practices Company/lndljstry definitions

The chart on the slide shows an example process for a level. Why are there levels? Because a
decision at each process level has a different level of significance.

Once you've mapped the level 1 area, if you don't have a problem in a particular area, you do not
need to map further down.

Each step down in the framework for mapping, measuring, and changing, adds roughly 3x to 10x
the complexity of work. "If it isn't broken, don't model it!"
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SCOR® projects operate at Level 1-3, typically in the millions and hundreds of millions in
change/improvement.

This hierarchy also supports why we do level-by-level modeling.
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There are 3 levels of complexity for standard SCOR® practices. The levels 4 and 5 are not

SCOR® standard. However, agencies may record company-specific details through levels 4 and
5

The levels for complexity of detailed description starts broadest at level 1 and becomes
progressively smaller in scope and more detailed from 2 through 5.

Each level 1 process has multiple level 2 processes. Each level 2 process breaks down into
multiple level 3 processes. Levels 4 and 5 are out of scope for SCOR® documentation, but
agencies may record company-specific, more detailed, multiple levels through levels 4 and 5.
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Feedback:
The correct answer is, "Level 4 sequences steps, documents job details and workflow." Level 1

process encompasses multiple level 2 processes. Level 3 contains multiple level 4 processes. If
you have no problem in level 1, you don't need to map level 2.
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You have completed the learning portion of the SCOR Hierarchy Levels lesson. Next you will be
given three attempts to demonstrate mastery of the learning objective.

If you fail all three attempts, you can still progress to the remaining lessons and graduate;
however, you are encouraged to restudy the lesson to increase your understanding of the content.
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Feedback:
The correct answer is, "Level 1 defines Scope and differentiates business." Complexity and

capability are differentiated at level 2. Tasks are named at level 3. Level 3 contains links, metrics,
tasks and practices.
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Post-Test Question 2 of 3

Feedback:
The correct answer is, "Process metrics and best practices are listed at level 3." Elements are
defined at level 3. Scope is defined at level 1. "Configured-to-order" is at level 2.
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Post-Test Question 3 of 3

Feedback:
The correct answer is, "Sequence steps and job details are listed at level 3." SCOR® projects
operate at levels 1-3. Process elements are decomposed at level 3. Scope is defined at level 1.
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In this lesson, you learned about the level of detailed descriptions for each of the levels in the
SCOR® hierarchy of levels. The levels of detailed, complex description starts broadest at level 1,
and becomes progressively smaller in scope and more detailed from 2 through 5. In the next
lesson, you will learn how the SCOR® coding identifies and distinguishes descriptive details for

each of these levels.
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reference components.

Feedback:

The answer is "Skills management framework complements process, metrics, and practice
reference components."

€ Back # Home i Print



< Back Conclusion > Next

You have completed the content for this lesson.
To continue, select another lesson from the Table of Contents on the left.

If you have closed or hidden the Table of Contents, click the Show TOC button at the top in the
Atlas navigation bar.

€ Back # Home i  Print > Next



