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Welcome to the sixth lesson of the DoD Supply Chain Fundamentals module, SCOR
Classification of Practices.

In this lesson you will learn to distinguish between characteristics of the following SCOR
classification of practices; leading, best, common, poor.

You will be given an opportunity to test out of this lesson. If you pass the test question, you can
decide to continue, or skip to the next lesson.
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< Back Pre-Test

Feedback:
The correct answer is "Introduces new technology".
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Recall a time you discussed business practices with peers from other activities. Recall that you
couldn't participate because you didn't know the meanings of the terms they used or the context.
You felt a little lost and out of your depth. It took awhile to get a sense of their language. Switch to
the present. In a discussion using these SCOR® classification terms, can you clearly distinguish
between "leading," "best," "common," and "poor" business practices?

This lesson prepares you for intelligent discussion of different types of business practices using
the SCOR® classification.
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In the previous lessons, you read about the Supply Chain, identifying the complexity of the
processes for managing this structure, and how to measure effectiveness with metrics and
attributes. In this lesson, you'll read about SCOR® classification of business practices. You'll use
these classifications to describe the processes in the Supply Chain. In later lessons, you'll learn
about replacing "poor" and "common" processes with those from the "best" practices section of
SCOR®.
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These practice categories go by other names as well. What's important to understand is that
different practices have different performance expectations. The classification of a practice will
vary by industry. For some industries a practice may be common, whereas the same practice may
be considered a leading or best practice in another industry. The SCOR® classification of
practices has been established based on input from practitioners and experts from a diverse
range of industries.
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Risk: High, Results: High
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A best practice is a unique way to configure a process or a set of processes. The uniqueness can
be related to the automation of the process, a technology applied in the process, special skills
applied to the process, a unique sequence for performing the process, or a unique method for
distributing and connecting processes between organizations.

Best practices:

Risk: Moderate, Results: Moderate
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over bad practices.) _

Risk: Low, Results: Low
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.4
Risk: High, Results: Negative
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can be linked to key metrics
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Best practices are not hype; they have produced outstanding results in existing business
situations.

As the definition says, they need to be defined (structured), so they can be benchmarked.

A good best practice for a government organization might be Supplier Performance Assessment
System. In this best practice, actual supplier performance is measured against internal and/or
external standards, providing feedback to achieve and maintain the performance required to meet
the customers' business and/or competitive needs.
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Feedback:
The correct answer is, "Have had a proven and positive impact." The other choices are
characteristics of other practices.

< Back # Home i Print



¢ Back Post-Test Introduction > Next

You have completed the learning portion of the SCOR Classification of Practices lesson. Next you
will be given three attempts to demonstrate mastery of the learning objective.

If you fail all three attempts, you can still progress to the remaining lessons and graduate;
however, you are encouraged to restudy the lesson to increase your understanding of the content.
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Post-Test Question 1 of 3

Feedback:
The correct answer is, "Ways of doing business that have proven to result in poor performance."
The other choices are characteristics of other practices.



Post-Test Question 2 of 3

Feedback:
The correct answer is, "May not be easy to adopt because special knowledge is needed." The
other choices are characteristics of other practices.



Post-Test Question 3 of 3

Feedback:

The correct answer is, "Chosen by SCOR® practitioners in diverse industries." The other choices
are characteristics of other practices.
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In this lesson, you learned about three levels of complexity for recording processes. A "leading
practice" introduces new technology. A "best practice" is a current and repeatable method with a
positive impact on performance. A "common practice" is well-established that provides a sufficient
solution, but doesn't provide significant cost or competitive advantage. In the next lesson, you will
learn about SCOR classification of practices.
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Feedback:
The answer is "Key Performance Indicators (KPIs) represent the overall performance."
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You have completed the content for this lesson.
To continue, select another lesson from the Table of Contents on the left.

If you have closed or hidden the Table of Contents, click the Show TOC button at the top in the
Atlas navigation bar.
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