€ Back Welcome > Next

Welcome to the fourth lesson of the DoD Supply Chain Fundamentals module, SCOR Model
Performance Section.

In this lesson you will learn to recognize the characteristics of the SCOR model performance
section.

You will be given an opportunity to test out of this lesson. If you pass the test question, you can
decide to continue, or skip to the next lesson.
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< Back Pre-Test

Feedback:
The correct answer is "Consists of performance attributes and metrics".
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€ Back SCOR Model Performance Section > Next

How do you decide if an organization's efforts are effective? You can't make the right decision until
you've measured the performance before and after.

How do you measure an organization's performance? Do you want lower cost, faster service,
flexibility, reliability?

This lesson explains performance attributes and metrics which are the means for measuring
organizational performance.
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< Back Recall Prior Learning » Next

In the previous lessons, you read about the structure of the Supply Chain and the processes for
managing this structure. In this lesson, you'll read how to measure the effectiveness of the Supply
Chain structure by using attributes and metrics.
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€ Back SCOR® Model Structure: Performance > Next

In the table, you will see performance attributes (grouping of metrics for strategic purposes) and a
metric (measurement of an attribute of the supply chain).

Are you familiar with any of the metrics in a specific group (metrics will be reviewed later on in the
lesson)? If you can name some metrics, try to relate them to a SCOR® defined metric.
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The performance section of SCOR® consists of two types of elements, Performance Attributes
and Metrics.

A performance attribute is a grouping of metrics used to express a strategy. An attribute itself
cannot be measured; it is used to set strategic direction.

Metrics measure the ability of a supply chain to achieve these strategic attributes.
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support changing (market) conditions

supply chain
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about the value of a quantity
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Metric is the "how" of measurement, that is, the method by which we measure something.

The flaw in most performance measurement schemes is a failure to differentiate between metrics
that measure overall process or value stream outcomes, and metrics of events and activities at
isolated points along the value stream.
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< Back Knowledge Review

Feedback:
The SCOR model performance section describes performance attributes and metrics. Attributes
are not measurable. The performance section does not contain product attributes.
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You have completed the learning portion of the SCOR Model Performance lesson. Next you will be
given three attempts to demonstrate mastery of the learning objective.

If you fail all three attempts, you can still progress to the remaining lessons and graduate;
however, you are encouraged to restudy the lesson to increase your understanding of the
content.>
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Post-Test Question 1 of 3

Feedback:
The correct answer is, "A metric is a standard for measurement."



Post-Test Question 2 of 3

Feedback:
All of these are characteristics. The one correct answer that is NOT a characteristic is the

following, "Measurements describe strategies."
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Post-Test Question 3 of 3

Feedback:
None of these are characteristics. The correct answer is, "Key Performance Indicators (KPIs)
represent the overall performance."
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In this lesson, you learned how performance with the SCOR Model is measured. Metric is the
"how" of measurement, that is, the method by which we measure something. Most performance
measurement schemes fail to differentiate between metrics that measure overall process or value
stream outcomes, and metrics of events and activities at isolated points along the value stream.

In the next lesson, you will learn about Processes in the Model Structure.
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< Back Enhance Your Retention

Feedback:
The answer is "Includes Plan, Source, Make process descriptions."
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< Back Conclusion > Next

You have completed the content for this lesson.
To continue, select another lesson from the Table of Contents on the left.

If you have closed or hidden the Table of Contents, click the Show TOC button at the top in the
Atlas navigation bar.
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