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Welcome to the second lesson of the DoD Supply Chain Fundamentals module, Supply Chain
Management.

In this lesson you will learn to recognize the characteristics of supply chain management.

You will be given an opportunity to test out of this lesson. If you pass the test question, you can
decide to continue, or skip to the next lesson.
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< Back Pre-Test

Feedback:
The correct answer is "Integrating business processes across companies”.
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Where do you see the focus of management in your organization?
Does work progress only from communications between one high level manager to another?

This is a characteristic of "vertically-focused," or "silo-managed" organizations. As you read this
lesson, see how closely your organization resembles the characteristics of supply chain
management.

€ Back # Home i Print 2 Next



< Back Learning Objective > Next

< Back # Home i Print > Next



< Back Recall Prior Learning » Next

In the Supply Chain lesson, you read about the structure of the Supply Chain. In this lesson, you'll
read how to manage the Supply Chain structure.
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business functions and business processes
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The Association for Operations Management (APICS), defines supply chain management as:

"design, planning, execution, control, and monitoring of supply chain
activities with the objective of creating net value, building a competitive

infrastructure, leveraging worldwide logistics, synchronizing supply with
demand and measuring performance globally."

Supply Chain Management encompasses the planning and management of all activities involved
in sourcing and procurement, conversion, and all logistics management activities.

It also includes coordination and collaboration with channel partners, which can be suppliers,
intermediaries, third-party service providers, and customers.

In essence, supply chain management integrates supply and demand management within and
across companies. Supply Chain Management is an integrating function with primary
responsibility for linking major business functions and business processes within and across
companies into a cohesive and high-performing business model.

It includes all of the logistics management activities as well as manufacturing operations, and it
drives coordination of processes and activities with and across marketing, sales, product design,
finance, and information technology.
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Management includes the following activities for tasks within and across companies; planning,
coordinating, collaborating, integrating, linking.

Managing the supply chain is what links the Product Support Providers (PSPs) together.
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organization
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Terminology can be confusing. Although they share a word, we must be able to specifically
differentiate between supply chain management, supply, and supply management.

According to the DoD dictionary:
Supply is the procurement, distribution, maintenance while in storage, and

salvage of supplies, including the determination of kind and quantity of
supplies.

Supply chain is the linked activities associated with providing materiel from
a raw material stage to an end user as a finished product. (See also supply;
supply chain management.)

They are very, very different.
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Feedback:

Supply Chain management includes coordinating supply and demand processes and activities
with channel partners: across functions, within and across companies.
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You have completed the learning portion of the Supply Chain Management lesson. Next you will
be given three attempts to demonstrate mastery of the learning objective.

If you fail all three attempts, you can still progress to the remaining lessons and graduate;
however, you are encouraged to restudy the lesson to increase your understanding of the content.
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Post-Test Question 1 of 3

Feedback:
The correct answer is, "Planning all activities involved in sourcing and procurement."



Post-Test Question 2 of 3

Feedback:
The correct answer is, "Synchronizing supply activities with demand."



Post-Test Question 3 of 3

Feadhack:-
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In this lesson, you learned about the characteristics of Supply Chain Management. Remember the
following points. Management includes the following activities for tasks within and across
companies; planning, coordinating, collaborating, integrating, linking. It encompasses the planning
and management of all activities involved in sourcing and procurement, conversion, and all
logistics management activities.
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< Back Enhance Your Retention

Feedback:
The answer is "supplier".
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You have completed the content for this lesson.
To continue, select another lesson from the Table of Contents on the left.

If you have closed or hidden the Table of Contents, click the Show TOC button at the top in the
Atlas navigation bar.
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