Pre-Class Assignment	CON 120	Student Handout


STUDENT’S NAME

INSTRUCTIONS:

This is a pre-class coursework assignment for CON 120, Mission Support Contracting.  You are required to complete all questions in this assignment and bring your results with you to class.  This assignment will be collected the first day of class, graded by your professor and used by you in class.  This assignment is necessary to complete the case study in this course and will comprise up to 20 points of your final grade.  It is intended that most of the research can be completed using the internet.  However, you are not limited to the internet.  You are encouraged to use whatever resources that are available to you.


NOTE TO STUDENTS:  We want to make this exercise as realistic as possible but we ask that you do not contact any vendors.  When you contact a vendor, they may erroneously believe that there is an actual requirement that they can bid on.  If they are only contacted by one student, this probably would not be an issue.  However, there are thousands of students going through CON 120 each year-- all completing this same assignment.   If vendors were contacted repeatedly by a large number of students, it could be disruptive to the vendor community and reflect poorly on DOD.  

Please Note: Your assignment is for Level IV Body Armor.


The time it takes students to complete this assignment will vary widely.  The time you take will depend on many factors including: how deeply you decide to research, how skilled you are at searching the internet and even your own personal interest in this subject.  In CON 110, Mission Support Planning, Lesson 3, you were provided with several possible sources of information for market research.  That list was not provided to limit your research but to provide a starting point.  To help you participate in the exercises during the 10 days duration of the course, it helpful to print out the information you find.  If you print out at least the first page, you will have the full internet address in the footer of the page. This will make it easy to find that web page again if you want to relocate the information.  Good luck Business Advisor.  Your instructors are looking forward to meeting you in the classroom.  Let’s begin.


Congratulations, you have been selected to work on an acquisition team in a newly formed project office.   Among the things that you will be responsible for acquiring is Level IV Body Armor.  It’s likely that you know very little about body armor.  You are certainly not aware of any ongoing acquisitions in this new office.  You feel it would be helpful to learn about Level IV Body Armor and body armor in general to prepare for your new assignment.  You vaguely remember from your training that you once took an online course that talked about Market Research.  That’s what you’ll do: Market Research!   To begin, list some types of information you would expect to find and what types of sources of information you would use below:

	Types of information to be researched.
 
	
_
_
_
_





	Possible sources
	
_
_
_
_








After you begin, you realize you are going to need some further assistance.  You consult your mentor for some help.  To assist you, your mentor suggests you start your search using the internet and your mentor provides you with the following list of questions.  Answer these to include a requirement for Level IV Body Armor (important) and you’ll be ready to report for your new assignment. 

	1.  In your own words, define BODY ARMOR.
 
	

	2.  What is the difference, if any, between Body Armor and a Bullet-Proof Vest?

	

	3.  Find three pictures of different types of body armor.  Include at least one picture of each gender (male/female) wearing body armor.  Print out the pictures.

	

	4.  Find five manufacturers of Level IV Body Armor.  Either, write down the name, address and phone number of the firm or print out a web page that includes that information.





	

	5.  Is Level IV Body Armor on the required sources?    (i.e. UNICOR, AbilityOne, mandatory Multiple Award Contracts)
	

	6.  Is Level IV Body Armor on a GSA schedule? If you find at least one, list the contractor’s name and GSA contract number or print the web page with the information.

	

	7.  Are there non-military uses for Level IV Body Armor? List two.

	

	8.  Find either a commercial or military standard for body armor.  List standard number, organization issuing the standard or print out the cover page.

	

	9.  What non-profit organizations can provide information on body armor?  List at least one: name address, phone number or print out web page with this information.

	

	10.  List five sources for Level IV Body Armor that are NOT manufacturers (name address, phone number or print web page with this information)




	

	11.  Are any of the manufacturers from question four above foreign firms?  If yes identify here.  If not, find a foreign manufacturer and list name address, phone number or print out web page with that information.

	

	12.  Are any of the sources from question 10 above small businesses? Minority businesses? Veteran owned? Hub zone?  If yes identify which one(s) here.  If not find at least one additional source that fits into one of these categories. Name, address, phone number, business classification, or print web page with that information. 

	

	13. Find prices for Level IV Body Armor.  What is the lowest price you found?  What is the highest price you found?  Besides the price, what is the difference between the lowest and highest priced Level IV Body Armor? 

	

	14.  Find a source for body armor for animals.  List name address, phone number or print web page with that information.

 
	

	15.  Find a source for USED body armor.  List firm name, address, phone number or print web page with that information.

	

	16.  Does body armor need to be custom fit?  Does it come in standard sizes (s/m/l/xl)?  Is there one-size-fits-all?

	

	17. Find a solicitation (current or past) for Level IV Body Armor.  List point of contact, agency name, and solicitation number or print web page with that information.
	

	18. Find a news or magazine article concerning body armor.  Summarize it or print out the article.
	

	19. Write one additional question of something YOU want to know about body armor and the answer you found.

	



















Market Research Basics

Answer each question below and provide the FAR and/or DFARS or PGI citation to support your answer.  




1. What do acquisitions begin with? (Look in FAR Part 10)







2. What is “market research?”  Under what circumstances must agencies conduct market research?







3.  What information should be obtained when conducting market research?







4.  What is a “commercial item?”  What is a “non-developmental item?”  What’s the difference between the two?  Can an item be both commercial and non-developmental?






5.  What are the priorities for use of Government supply sources when acquiring supplies?  When acquiring services?




6.  What is a “Multiple Award Schedule (MAS)”?  A “multi-agency contract (MAC)?” What is a “Government-wide acquisition contract?”







7.  What is a “small business concern,” an “8(a) contractor,” a “HUBZone small business concern,” a “service-disabled veteran-owned small business concern?”







8. Does a concern qualify as a small business concern if it does not manufacture the items it sells? 







9. What are some techniques for conducting market research?







10. What must an agency do if market research indicates commercial or non-developmental items might not be available to satisfy agency needs?


Competition Basics

Answer each question below and provide the FAR and/or DFARS or PGI citation to support your answer.  



1. What is “full and open competition?”  What is the Government’s policy regarding full and open competition?





2.  What are the other two types of competition discussed in FAR Part 6?  How do they differ from full and open competition?





3.  What’s the difference between a sole source and a set-aside?  





4.  What are the seven exceptions to obtaining full and open competition?  What two reasons, explicitly stated in the FAR, do not justify contracting without providing for full and open competition?





5.  If other than full and open competition is used, does that mean that the contract action will be noncompetitive?








6.  Through market research, you’ve identified the following set of potential offerors that you anticipate will submit an offer on your solicitation and that can propose a fair market price.  Below is a table showing the small business status of each.  Assume the requirement is for $3 million.

	Offeror
	Large
	Small
	8(a)
	HUBZone
	SDVOSB

	#1
	
	X
	
	
	

	#2
	
	X
	
	
	

	#3
	X
	
	
	
	

	#4
	
	X
	
	X
	



Can you solicit offers using full and open competition?

Can you award to offeror #4 on a sole source basis?  If not, why not?  If yes, which exception to full and open competition would you cite?




7.  Through market research, you’ve identified the following set of potential offerors that you anticipate will submit an offer on your solicitation and that can propose a fair market price.  Below is a table showing the small business status of each.  Assume the requirement is for $3 million.

	Offeror
	Large
	Small
	8(a)
	HUBZone
	SDVOSB

	#1
	
	X
	
	X
	

	#2
	
	X
	
	X
	

	#3
	
	X
	
	X
	X



Can you award to offeror #3 on a sole source basis?  If not, why not?  If yes, which exception to full and open competition would you cite?




8.  You have a requirement for a brand name item that is available from multiple sources.  Would this situation qualify as “full and open competition” if you expected to obtain adequate price competition among these sources?




9.  You have a requirement that is of unusual and compelling urgency and you only have time to solicit one offer.  Which exception to full and open competition must you cite in your justification and approval?



Commercial Contract Financing

Answer each question below and provide the FAR and/or DFARS or PGI citation to support your answer.  


1. Who is responsible for providing all resources needed for performance of a Government contract?






2. Under what circumstances can the contracting officer include appropriate financing terms in contracts for commercial purchases?






3. What are “commercial interim payments” and “commercial advance payments”?  Under what circumstances are such payments made?






4. What’s the difference between a “delivery payment” and a “contract financing payment?”






5. Are commercial interim payments and commercial advance payments i) delivery payments or ii) contract financing payments?

6. What’s the difference between an installment payment for commercial items and a commercial interim payment?






7. What do you call a contract financing arrangement that is not in accordance with the requirements of agency regulations or FAR Part 32?  Who must approve the use of such an arrangement?






8. What are some examples of security that the Government may find acceptable when providing contract financing?  What must the value of the security be?







9. What are the two primary methods for determining contract financing terms?







10. What does it mean to liquidate a contract financing payment?











Contracting Methods

Answer each question below and provide the FAR and/or DFARS or PGI citation to support your answer.  



1.  What are the five steps involved in sealed bidding and the characteristics of each step?







2.  What four circumstances, if present, require the use of sealed bidding?  







3.  If one of the circumstances in #2 is not present, can sealed bidding be used?







4. “A contract awarded using other than sealed bidding procedures is a 		.” (See FAR Part 15).







5.  What are the two types of negotiated acquisition?





6. What is the best value continuum? What are at the opposite ends of the continuum?  







7. What’s the difference between the lowest price technically acceptable (LPTA) source selection process and the tradeoff process?







8. What do you call a solicitation issued under sealed bidding procedures?  What about under negotiated procedures?







9.  What do you call an offer submitted under sealed bidding procedures?  What about under negotiated procedures?







10. Can you use past performance as an evaluation factor when using sealed bidding procedures?










Acquisition Planning Basics

Answer each question below and provide the FAR and/or DFARS or PGI citation to support your answer.  



1. What is “acquisition planning?”







2. The FAR requires agencies to perform acquisition planning and conduct market research for all acquisitions in order to promote and provide for what two things?







3.  Which acquisitions require the preparation of a written acquisition plan?







4.  Who has overall responsibility for acquisition planning?







5.  Considering the required contents of written acquisition plans at FAR 7.105, with which part or parts of the acquisition plan would you expect the contracting officer to be the most involved?



Contract Types

Answer each question below and provide the FAR and/or DFARS or PGI citation to support your answer.  If your answer will be more than a few sentences, you may simply provide the appropriate FAR and/or DFARS or PGI citation.

1.  According to the FAR, contract types vary according to what two factors?






2.  Contract types are grouped into what two broad categories?  What’s the difference between the two?  What contract types are at the opposite ends of the spectrum?






3.  What contract types are permitted when acquiring commercial items?  What are the characteristics of each of these contract types?  






4.  Can you have incentives in a firm-fixed-price contract?  If so, what can you incentivize?




5. 
	Column 1
	Column 2
	Column 3

	Fixed-price
	Definite quantity
	Basic agreement

	Cost Reimbursement
	Requirements
	Basic ordering agreement

	Time-and-materials
	Indefinite quantity
	Blanket purchase agreement



What do the entries in column 1 have in common?  Column 2?  Column 3?

Refer to the factors for selecting contract types at FAR 16.104 and the application of each of the contract types discussed in FAR 16.2, 16.3, and 16.4 to select the appropriate contract type under the following scenarios.

Scenario 1:  You have a requirement for research and development of a prototype of an indestructible humanoid capable of vaporizing matter by shooting an intense power beam from its forehead.  It must be able to understand and take action in response to oral commands (i.e., "Gort! Klaatu barada nikto!").  Based on the data you have gained thus far, it would be feasible to devise predetermined objective incentive targets applicable to cost, technical performance, or schedule.




Scenario 2:  You have a requirement for 1,000 commercially available washing machines.




Scenario 3:  You have a requirement for a research study to investigate how reading acquisition regulations aloud to different species of flora affects their growth. The level of effort to complete the study is unknown.





Scenario 4:  You have a requirement for the development and test of a bomb that is capable of releasing an odor so universally repulsive it would be considered unbearable by people from all cultures.  Using a cost-plus-incentive-fee contract is not practical. (http://news.nationalgeographic.com/news/2002/01/0107_020107TVstinkbomb.html).  Note: Selecting an inappropriate contract type will result in your transfer to the test division.





Scenario 5:  You have a requirement for 5,000 units of personal body armor meeting NIJ Level IV protection standards.  




 
Special Contracting Methods


1. What is an “option?”  When is the inclusion of an option normally not in the Government’s interest?  







2.  When is the contracting officer prohibited from employing an option?







3. Is there a limit on the length of a contract that contains options?







4.  What are the three types of indefinite delivery contracts described in the FAR?  What are the characteristics of each?  For which type is the issuance of multiple awards under a single solicitation preferred?






5. What’s the difference between a “delivery order contract” and a “task order contract?”







For each of the following scenarios, decide a) whether you will employ a special contracting technique and, if so, b) the specific technique (options, indefinite delivery contract, etc.).  If you choose an indefinite delivery contract, specify the exact type.  If you choose an indefinite delivery indefinite quantity contract, specify whether you would make single or multiple awards.

Scenario 1: You have a recurring requirement for titanium-coated delpins for the next fiscal year.  However, you cannot predetermine the precise quantities of delpins that will be required.  There is significant lead-time involved in the production of delpins and you need to ensure fast deliveries.




Scenario 2: You have a requirement for 100 canons to be delivered over the next year.  However, you cannot define the delivery dates at this time.




Scenario 3: You have a requirement to change the oil in 1,000 M-1 tanks over the next year.  The oil must be changed in each tank when the odometer reading is at 3,000 miles.  Although you are certain that all of the tanks will require an oil change at some time during the next year, you cannot specify exactly when the oil changes will be required.




Scenario 4: You have an immediate requirement for 5,000 units of body armor.  You anticipate that you will have a requirement next fiscal year for another 250 units. 




Scenario 5: You have a recurring requirement for body armor over the next two years.  Although the requiring activity estimates that it will need 5,250 units, it cannot predetermine the precise quantity of body armor that it will require during the contract period.  As such, the requiring activity does not want to commit itself to purchase more than $3,000 worth of body armor.  Further, the requiring activity wants the freedom to order from Federal Supply Schedules if, during the course of the contract, it can find a better deal. 
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