******************     REMINDER     *******************
BCF 301 (BCEFMW) STUDENTS

THE “SELF-ASSESSMENT” MUST BE RETURNED BY FAX NLT THE FRIDAY PRIOR TO CLASS START DATE.
FOR CLASSES HELD AT FT. BELVOIR AND ALL OTHER LOCATIONS EXCEPT HUNTSVILLE, AL AND THE SOUTHEASTERN STATES, PLEASE FAX YOUR ASSESSMENT TO DAU CAPITAL NORTHEAST CAMPUS AT (703) 805-3186 

FOR CLASSES HELD AT HUNTSVILLE, AL AND THE SOUTHEASTERN STATES, PLEASE FAX YOUR ASSESSMENT TO DAU HUNTSVILLE AT (256) 722-1003). 
ATTN: RANDY LONG
******************     REMINDER     *******************

BCEFM WORKSHOP
BCF 301
NAME:  ________________________________________

Dates of Course __________________________________
Read the following descriptions in each of the functional areas and indicate (by circling) your experience/knowledge of the subjects listed on a scale of 1 to 10.  A rating of 1 would indicate NOT being familiar with or having worked in that subject area.  A rating of 10 would indicate that you are an EXPERT in the field and have worked these issues on a regular basis.

Cost Estimating:

There are four different cost estimating methodologies typically used in the development of the Program Office Estimate (POE), each with their own strengths and weaknesses.  How familiar are you with these methodologies (Analogy, Parametric, Engineering and Actuals)?
1
2
3
4
5
6
7
8
9
10

Your work experience/knowledge in cost estimating is at what level?

1
2
3
4
5
6
7
8
9
10

Financial Management

The main documents, players and timing of the phases in the PPBE process are critical to the budget decision making process.  How familiar are you with the PPBE process and budget decisions made as part of that process?

1
2
3
4
5
6
7
8
9
10

Budget terms such as Commitment, Obligation, Expenditure and Outlay are used on a daily basis in the execution of program budgets.  How familiar are you with these terms and their impact to the financial management of a program?

1
2
3
4
5
6
7
8
9
10
Your work experience/knowledge in financial management is at what level?

1
2
3
4
5
6
7
8
9
10
Earned Value Management

Earned Value is a concept which relates work scope, cost and schedule status information with each other.  How familiar are you with this concept and how it is used in financial management?

1
2
3
4
5
6
7
8
9
10
Current contract status indicators can be developed from earned value data.  How familiar are you with the purpose and meaning of contract status indicators in earned value management?

1
2
3
4
5
6
7
8
9
10
There are several methods for developing estimates of final contract cost.  How familiar are you with these methods and associated rationale?

1
2
3
4
5
6
7
8
9
10
Your work experience/knowledge in earned value management is at what level?

1
2
3
4
5
6
7
8
9
10
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