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4th Estate DACM Summit

SOCOM, Tampa, FL

3-4 Sept 08

    Meeting Minutes
4th Estate DACM Overview, Jeff Birch

· Each attendee has a copy of the DACM Newsletter - a new innovation that we hope is helpful to attendees.
· Request to establish a 4th Estate DACM Advisory Group of 5-7 members – Agency representatives include:  DCMA, DLA, DIA, NGA, DISA, DTRA, TMA and ASMR will also participate.  Advisory group will be on the forefront of identifying requirements and new initiatives to shape the model DACM.
· The DoD DACM Community of Practice and DACM Webpage will be re-designed and structured to facilitate improved usage value to support the DACM Community. Let’s share best practices by using 4th Estate Community of Practice.
· Will disseminate information from FIPT and ATO meetings to increase awareness of proposed changes that impact workforce managers.
· DISA requested drafts of new policies such as state of the workforce report, HCSP, and data to be provided as a heads up first before showing at future 4th Estate Executive Forums.  Suggestion is that numbers should not just be reported to CAEs and AT&L without vetting thru our senior agency reps first.  

· Discussed feasibility of developing a FY09 4th Estate State of the Workforce Report (topic for the advisory group). 
· Questioned the need and appropriateness of establishing a 4th Estate-wide intern program; asked who has good intern programs and NGA, DISA, DLA, and DCMA said they have effective programs and could share best practices (topic for the advisory group). 
· Acquisition workforce data systems discussed (i.e., ACQTAS, DCPDS, AWDIT, DataMart) and the need to ensure that data is not overwritten.  Develop a data input/process flow diagram and have a “data workshop” to provide training on how to best manage and use existing systems as well as establish a policy on which system to use when pulling workforce data. 
· Attendees were asked what info they needed – can we make some standard reports for them?  

· One area that would be helpful is to have the system tell us automatically what priority student has when they are registering for a course (NGA has an acquisition database that we might want to view/share)

· Margot will show how to run reports 
4th Estate DACM Update, Karen Clougherty
· Thanked attendees for their work and enthusiasm in optimizing training opportunities for their employees.
· Reminded government attendees to use tax exempt forms at hotels and to show 2 breakfasts/2 lunches on vouchers. 

· Reviewed FY08 on-site cancellations and asked for help in getting Agency requested on-sites filled now for FY09 (or to advise Jeb/Karen immediately if they feel they will not have the minimum fill students which would cause cancellations) – action for all to advise us now if they anticipate problems.
· Provided FY08 travel policy and solicited recommendations to improve the detail and suggest changes for FY09, please provide comments to Karen.  

· Provide more location specific information to optimize training dollars.

· Use of rental cars and approval for use in specific locations.  
· Include 5 day cancellations guidance to reduce the number of student no-shows and cancellations.

· FY09 Registration is open and encouraged attendees to fill hard to get slots now and the rest of their needs. 

· FY08 budget close out – need NSA and NGA to return money not needed and for all travel orders/vouchers to be submitted no later than Sep 5th.  

Defense Acquisition Workforce Policy Update, Jonathan Higgins
· DCMA would like NSPS pay banding vs GS schedules addressed in policy.

· Dell (NGA) mentioned Intel pay bands should be considered (DCIPS, etc).  Possibly add chart to help guide conversions to NSPS from GS and other pay systems.  
· Question on recognizing FAI certifications formally was suggested – Karen created a matrix for people to use when evaluating new employees coming in from the federal sector, but suggestion is to have DAU enter into a formal MOA with FAI to recognize certifications – problem is that education requirement differs – suggestion was made to address this in the Desk Guide update.
· Certifications for military – Chris at SOCOM advised that she goes thru the process of having Leah review and recommend approval to the military DACMs – making it easier for them to evaluate military certifications from people at SOCOM – possibly a best practice.
· Question on when alternate criteria of “possessing significant experience” will be input into ACQTAS acquisition corps automation system by MDA (Brenda).  Mark Avey (ASMR) advised that he plans to add to the automation system as a drop down element.  This will be addressed in detail in the workforce policy re-write process. 
· Jonathan will review the existing 4th Estate student registration process for his Lean Six Sigma project. 

Human Capital Initiatives, Garry Shafovaloff
· Total Force Planning – including contractor support – need to know numbers; leverage 852 funds; key question is to identify the capabilities we need (now/future) and what skill sets are required in 2020. Understand what new competencies are needed and which skills contribute most to success.  
· NGA (Dell) asked if DAU would be participating in upcoming Intel community competency reviews.  Karen advised that we are currently supporting the Intel IPT (AWWG) and have briefed competencies at that forum.  Garry advised that he will follow up with the intel community to make sure we share what we have done (Log/PM/Contracting).  

· Army completed effort on occupational series; DOD CHCSP Report submitted to Congress on June 24, 2008 – section on service’s competencies; assessment of risks – near/long term; Dr Finley memo dated August 29, 2008 (DAWDF Charter) – suggested doing homework on initiatives and setting up a meeting with the services; PB23 – get familiar with the process – 1,000 more people potential (Planning Budgeting Acquisition Workforce).
· Working with Rand and others to help identify a “top 5” list of things you need to know on Human Capital Strategy/Initiatives; discussed importance of tying the human capital plan to strategic plans.
· DAU Living Library Web Site - offered use of the DAU TV studio – capture people before they retire – ability to develop short videos of key leaders. 
· Direct Hire Authority – FY09 Authorization Act – on version (preferred) would allow SECDEF to authorized use of direct hire vs. going thru OPM (other version).
· WLM – Workforce Lifecycle Model – age, retirement eligibility, CSRS/FERS – unique patterns; Rand creating an on line tool – will be agency password protected and agencies will be able to view stats and do their own analysis.
· After 9/11 – evaluation is needed to determine whether to increase workforce size or restructure work.
· Need to identify workforce gaps/risks and ensure they align with 852 initiatives; need to manage by a “risk-based” approach. 

· Continuing with process of scrubbing Acq Workforce data to ensure accuracy.

· Critical 7 – Functional Areas – Contracting, Log, BCEFM, PQM, PM, SPRDE-SE, SPRDE-TE – working groups will evaluate whether to combine our current 13 career fields into a smaller group of possibly 5 or 7 career fields.
· Garry’s team plans to develop Human Capital Fact Sheets – a tool that agency reps will be able to take to meetings for good discussions.  What analysis do we need?  Historical trends- how have demographics and stats changed; are they deliberate changes or strategic changes?  Did the IT career field shrink or grow?  Workforce managers – control change. What is the data that you need and how do we provide that data; provide this information to Garry. 

· Generational Awareness – Gen X, Y, boomers – ways they think, work, our gift to them is thoughtful planning – adapt to generational work preferences.  Also, second career (recent retirees) employees are coming into the workforce as contractors, retired annuitants, etc.  30% of new hires are military per recent stats with 10-20 years of military experience.  How long will they stay in the workforce – will they hop around due to FERS, etc?  Need to bring in sufficient numbers of Gen X for succession planning.  We need to target hiring or will be left in high risk situation in 2015/2020.

· Occupation series charts – PCDs, Data Mart – need to be coded properly.
· HC Accountability Assessment Framework – great tutorial (available if you google it) – measure effectiveness; Donna Brown at OPM is setting up PMRs with Services; criteria/metrics.  

· Want to set aside a day with the agencies to do data analysis after publication of the State of the Workforce Report.  Purpose is to sit down with agencies and do some “what ifs” to help with workforce planning and will tailor information for organizations to assist with strategic planning.

· Journeymen – Mr. Young wants more experienced people – not just interns.
· Retirements – current stats show that people are staying 4 years on average after retirement eligibility date (economy/pace of departures).
· JCS (Betsy) asked what work is being done to identify the right type of skills and competencies that are required to achieve our mission- how to define them in terms of skill base and numbers needed.  Rand has a couple of scenarios identified (MDAC, etc) – OPM would love to see a bottoms up review done cubicle by cubicle.  Title 10, Section 129 requires the DOD workforce to manage by budget – not billets.  We’ve reviewed buying trends, acquisition reform initiatives, changes impacted by 9/11, capabilities we have and what we want to keep ($1.6 trillion in pipeline for acquisition programs now).  Dell (NGA) discussed use of incentives.

· Need to drill down at the organizational level to identify specific human capital challenges.

· The HC team is willing to sit down with the agencies to better understand your specific workforce challenges. 

Quota and Travel Management, Jeb Ramsey (ASMR)
· Provided handouts to the 5 Agencies who requested on sites that show fill stats for FY09 to date.  Need to have these 5 agencies fill the rest of the slots now or advise us if they anticipate problems.  Agencies who owe us answers are:  DCMA, DLA, NGA, NSA, and DIA.  

· Jeb will send out a request for each agency’s FY10 course requirements.  Responses will be required by course/location and due in early October 2008.

· ATTRS training workshop – coming up in Dec

· ASMR provides a service – not just a person – available 7:30 to 5:30 – use central emails and phone #s provided – such as acqtashelp@asmr.com or doddacmquotas@asmr.com for quota issues.  

· Reiterated importance of using opportunities like “walk ins” for local courses and use of multiple wait list (which is an area we still see not being used widely and can help get students into hard to fill courses with greater chances than simply waiting for the single preferred session).  Once a student has a reservation, the system will automatically cancel the other wait listed dates.

· Discussed the appropriateness of implementing a 5 day cancellation policy; Ray(AT&L) suggested 3 days.  Later, some attendees expressed desire to keep policy broad at the DACM level and let the agencies implement at the local level vs. making it stricter at the DACM level.

· Jeb will schedule training for new SOCOM rep (Kim) who is replacing Chris Ward (retiring).  

Requirements Officer Training Overview, Betsy McChesney (J8 Staff)
· J8 – USD(AT&L) – this requirement is mandated by statute.
· Statute mandates 30 Sep 08 as the deadline for RO training.
· 2009 Residency Course – will be 4 days – on site – may use 852 to fund

· Policy memo to be signed by Mr. Young – watch for this month; OSD Directive will be published after policy memo.
· RO community is often not acquisition workforce personnel – can compare names/billets to who was training.
· Working group formed to work on issues identified with current training. 
Acquisition Workforce Data Management, Margot Lynn
· DCMA question – data mart vs. DCPDS – has AT&L concurred that data mart will be the official record?  
· Dan would like a memo from AT&L stating that DataMart is the system of record; who’s going to support us when we go to Congress?
· DISA – when does DMDC/DCPDS update – quarterly

· AWDIT – testing interface with ACQTAS – with ASMR (Mark Avey)

· Mark Avey (ASMR) advised that he is testing transfers with DAU PRM (Chuck Cameron and Margot Lynn) – ACQTAS/Data Mart – testing is going on now with feeds from ACQTAS to data mart – need reverse feed as well.  

· DCMA would like the following actions completed:

· 1.  Get AWDIT/ACQTAS working together within the next 2 weeks

· 2.  Issue policy stating that AWDIT is the official Data Base recognized within AT&L – not DCPDS

· 3.  Data in what system over rides other systems – ACQTAS (employee); DCPDS (supervisor)

Section 852, Mark Whiteside
· Mr. Finley signed out the DAWDF Charter in an August 29th memo requiring the board to meet quarterly or as necessary.
· TRICARE (Don) - TMA has 100% health service contracts and are a very small part of the workforce.  There’s an inequity in the tax and initiative allocations - suggested that he contact Sheryl McNair. 
· TRICARE (Don) – is there TRICARE representation on the DAWDF Board; we are paying a significant tax.  No, there is no TRICARE member on the board. 

· If contracts have been entered as a service contract, they are taxed – need to correct in FPDS-NG, if necessary.

· Question – what happens after 2010?  It goes to 2012 – using a 2008 – 2013 POM cycle – no sunset provisions – exists perpetually.
· OSD (AT&L) ARA (Dr. Spruill) issue paper – proposed changed in legislation from taxing service contracts to getting 852 into the POM process.
· NGA (Dell) questioned whether they were taxed on MIP or NIP funding (or both); we should only be taxed on MIP funds; Mark said he is not sure. 
· 852 Classes will be available to both 852 and non-852 interns.  Will deploy 852 course schedule in March 2009 – schedule provides an additional 10,000 classroom seats (340 offerings) and additional web courses in January 2009.
· Not required to track course registration by 852 intern’s vs non-852 interns.

· DIA (Ann) question on timeline for FY09 discussed at Executive Forum; FY09 initiatives will be approved by Oct/Nov 08.
· DAU 852 funding is for hiring new faculty to support the additional training, training development and also facility expansion to accommodate the additional student requirements. 

· DIA (Ann) what are the examples of metrics that are required?

· The management reserve allows for flexibilities to address “ad-hoc” requests. 

· NGA (Dell) asked for an 852 requirements document workshop be scheduled for the 4th Estate Components to prevent the need to re-do the required documents; seems to be different info being discussed at last three meetings and be a good way to clear up discrepancies. 
· Will provide sample documentation that will serve as a model for preparing the required documentation.

· DISA (Allison) would like to know if her 852 initiatives have been approved since she has not heard any feedback; would like a heads up rather than a surprise.  We have contacted those that had approved FY08 initiatives; Leon Hutton is the point of contact for handling this per Mark.

· ASMR (Mark Avey) – 852 classes – track in ATTRS – we should see new numbering scheme from Lisa; need to have separate accounting citation (ASMR to work this for 4th estate and provide info to market widely).
· DISA (Allison) – DTS – what is the status of us being able to use vs mailing vouchers to DFAS?  Mark W is working with DTS program manager (they owe him answer).  

	Summit Attendees


	Agency
	Name

	TMA
	Paula Sprow-Johnson

	TMA
	Don Kalil

	TMA
	Pam Bridges

	JCS
	Betsy McChesney

	BTA
	Kim Fowler

	DCMA
	Dan Mielke

	DCMA
	Karin Cook

	DIA
	Ann Galway

	DIA
	Steve Gershman

	DISA
	Allison LaPlume

	DISA
	Jay Boller

	DCAA
	Sam Harker

	NSA
	Tom Poteet

	NGA
	Dell Bowman

	DARPA
	Scott Ulrey

	SOCOM
	Leah Treppel

	SOCOM
	Chris Ward

	MDA
	Curt Bero

	MDA
	Brenda Pitcher

	DLA
	Colleen Mowery

	DLA
	Patricia McGillen

	AT&L
	Ray Vallee

	DFAS
	Sandy Kleinknecht

	DFAS
	Brenda Parks

	Speakers


	Topic
	Name

	4th Estate DACM Overview
	Jeff Birch

	4th Estate DACM Update
	Karen Clougherty

	Workforce Policy
	Jonathan Higgins

	Automation Tools
	Mark Avey (ASMR)

	Quota/Travel Management
	Jeb Ramsey (ASMR)

	Requirements Management
	Betsy McChesney

	HCSP
	Garry Shafovaloff

	AWDIT
	Margot Lynn

	Section 852 Update
	Mark Whiteside


	Item
	Action / Outcome
	OPR
	Suspense Date

	1
	Develop presentation to depict data input, collection and update process; include data repository system exchange process (i.e., AWDIT – DCPDS – ACQTAS) 
Outcome:  1) Power point presentation capturing policy requirements to collect workforce data, elements collected, sustainment business rules and workforce data flow, feed and over-write process between systems 2) Capability to lock down specific AWDIT data elements at the component level (i.e., KLP designator – DCMA)
	OPR:  Jonathan

OCR: Margot, Chuck, Mark Avery
	10/10/2008

	2
	Review and revise FY08 registration and travel policy 

Address location specific business rules, rental car and military lodging requirements, student walk-in and student substitution process; pre-course work completions to include intelligence community on-site course attendance protocol. 
Quota management – course registration (both 852 and non-852 course schedules), cancellation, and no-show business rules and improve report generation capabilities. 

Revise travel worksheet data element input and collection (i.e., airport location, arrival time etc)

Evaluate feasibility of blocking hotel rooms at a contracted rate and business rules for associated charges 

Outcome:  1) Comprehensive 4th Estate registration and travel policy including location specific, lodging, student walk-in and substitution guidelines to maximize travel funds 2) 852 process and guidance for identifying, tracking and reporting student training requirements 3) Decision to maintain or revise travel worksheet data elements 4) Decision and/or process for blocking hotel rooms to reduce rental car costs.

	OPR:  Karen
OCR:  Jay, Karin Cook, Colleen Mowery
	10/1/2008

	3
	Update Deskguide to capture: reciprocity protocol for FAI certifications; agency specific pay system/position certification requirements (i.e., NSPS, GS, NGA, DIA etc)
Outcome:  1) Revised Deskguide reflecting current business practices and processes 2) timeline for document re-write with identified process and working group team membership.
	OPR:  Jonathan

OCR: Del, Anne, Dan
	10/1/2008 for Timeline and Process


Action Items
	Item
	Action / Outcome
	OPR
	Suspense Date

	4
	Examine feasibility of uploading/integrating agency specific             courses into ATRRS.  
Outcome:  White paper delineating development requirements, processes and cost, to include agency participation expectations
	OPR:  Karen

OCR:  ASMR
	10/1/2008

	5
	Verify that significant potential for advancement (for not meeting education requirements); establish data field values, criteria (SSB action item) and documentation and upload capability.
Outcome:  1) White paper delineating development requirements, processes, criteria explanations 2) Include topic on the next SSB meeting agenda
	OPR:  Jonathan 
OCR:  Jay, DCMA
	9/26/2008 – Add field to ACQTAS
10/10/2008 – White Paper

Get on next SSB agenda when developed

	6
	Re-evaluate the single Defense Acquisition Corp implementation and certification documentation. 
Outcome:  Discussion with Service DACMs and Agencies on agreement to issue a standard Acq Corps membership certificate
	OPR:  Karen 
OCR: Jeff
	10/1/2008

	7
	Evaluate feasibility of creating a FY09 4th Estate State of the Workforce Report.
Outcome:  Collective decision and team member identification (if approved) to include process (template development, review process, printing requirements) and development timeline.  
	OPR:  Jonathan
OCR:  DISA, NGA, DIA, 4th Est. Components
	10/31/2008

	8
	Evaluate appropriateness of rotating 4th Estate representation on SSB; if approved, reflect change in 5000.52 re-write. 
Outcome: Current re-write of the 5000.52 (4.4.1) includes language that allows for other 4th Estate representation; discuss with Mr Anderson. 
	OPR:  Jeff
OCR:  Jonathan
 
	Completed – 

5000.52 rewrite is in the formal coordination process

	9
	Identify 4th Estate DACM advisory group membership. 
Outcome:  1) More frequent discussions of strategic requirements, identify goals and initiatives 2) Develop Charter and solicit inputs from 4th Estate Components. 
	OPR:  Jeff
OCR:  DCMA, DIA, NGA, DISA, DLA, DTRA, TMA, ASMR
	10/31/2008


	Item
	Action / Outcome
	OPR
	Suspense Date

	10

	Schedule a tool and data workshop (i.e., AWDIT, Data Mart, PB23, Rand)
Outcome:  Schedule meeting date, location and coordinate with PoC’s. 
	OPR:  Jeff
OCR: HCI Team
	10/15/2008

	 11
	Establish ACQTAS, tools requirements identification,  development, deployment and customer communication process
Outcome:  Develop process and communication strategy to ensure the appropriate capabilities are development and communicated. 
	OPR:  Karen
OCR:  ASMR
	10/15/2008

	12
	Review and revise (as appropriate) the existing DACM website, linkages and CoP to increase communications
Outcome:  Proposed website and CoP re-design and re-posting/posting of appropriate information.
	OPR:  Karen
OCR:  Steve

	10/15/2008

	13
	Develop ACQTAS laminated “Quick Tips” placard (i.e., multiple waits, cancellation rules, location specific guidance)
Outcome:  Laminated quick tips placard
	OPR:  Karen
OCR:  ASMR
	10/15/2008

	14
	Conduct 852 Workshop to address:

· Proposal writing – “model write-ups”
· Reporting Requirements

· Communication strategy

· Timelines

Outcome:  Schedule meeting (date and location) to discuss policy and guidance delineating business rules and reporting requirements for successful 852 program management
	OPR:  Jeff
OCR:  DAU PRM, 4th Estate Components, ASMR
	10/31/2008

	15
	Further discussion on 852 COR and Requirements Officer learning asset developments 

Outcome:  Schedule meeting with 852 COR and Requirements initiative PoC’s (date and location)
	OPR:  Karen

OCRs:  Steve, Pat, Del
	10/15/2008
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