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The intent of the two hour discussion on Data Green was to gain input and consensus on several points regarding Data Green and the Data Green Initiative.  The methodology employed was to address the topic in terms of answering the following questions regarding Data Green and the Data Green Initiative:
What is it?

Why is data important?

Why a Data Green Initiative?

What have we done?

Where are we now?

What have we NOT done?

What is the desired outcome?

What does it mean to me?

Where are we going?
Definition of Data Green

The group readily reached consensus on a definition of Data Green as:  AT&L Workforce Data that is accurate, complete, consistent, timely and accessible.  
Further discussion attempted to qualify the descriptors as follow:
Accurate:
Data that is auditable (verifiable). 
Complete:
All applicable data elements are addressed.
Consistent:
There is no discrepancy in the meaning of individual data elements.
Timely:

Workforce data is current –no more than 72 hours old - for use by stakeholders.
Accessible:
By individuals, supervisors, and workforce career management personnel as appropriate.
The group reached consensus on the above descriptors except for Timely which the group felt needed a clearer definition.
Why we have issues with Data

The group concurred that there are a variety of reasons why data can not be relied upon many of which center around:

Workforce members:

· Cannot easily access data (Career Brief Sheets)

· Limited ability to audit records

· Do not know how to interpret data

· Do not know how to get data corrected

Supervisors:

· Cannot access data for review

· Do not know the actions to take to update data

· Do not necessarily understand the data element

· Resulting in failures to update and obsolete data

Career managers:

· Do can not easily access data for review

· Do not know the actions to take to update data

· Do not necessarily understand the data element

· Do not understand the importance of the data

Business Processes:

· Ineffective or nonexistent 

· Lack of understanding among users of processes

· Lack of effective quality controls (business rules) in processes

· Lack of knowledge of AT&L Career management functions/requirements and importance among:

· Workforce members

· Career Managers

· Human Resources personnel

· Supervisors

· Upper management

DCPDS

· Lack of knowledge among data entry personnel of data element representation and interrelationships
· Acquisition data is a low priority for updating in DCPDS

· Data element options in DCPDS not necessarily unique

· Lack of quality control checks within DCPDS -- too many variations of data permitted in fields.

Timeliness:   

· Workforce members are may not be recognized in current electronic tools often for 30 or more days from date joining the AT&L. 

· Data available for workforce planning and assessments is often well over 120 days old, minimum and only updated quarterly making reasonably real time planning, analysis and feedback next to impossible if not meaningless.

Implementing guidance out of date
Accomplishments to Date
We also reviewed the accomplishments to date in the following areas: 
Data Transmission/Processes

· Established SFTP connections with the services to exchange data securely

· Successfully pulling in ATL WF Data into data warehouse in a standard fashion

· Established de-duplicating process for ATL Workforce (WF) records 

· Fine tunes certification statistics

· Identified KLPs at the record or WF member level

· Developed 3rd and 4th QTR standard data templates with additional data fields to better define the ATL WF 

Data Mart Stuff

· ATL WF Data Mart stood up to meet stakeholders data requirements 

· AF, Army, Navy and 4th Estate DACMs provided access to Data Mart 

· Access being provided to DoD functional advisors and their reps

· Standardized report /data templates are being developed for use by stakeholders

· Historical data is being loaded 
DoDI 5000.55 Efforts

· Services and 4th Estate DACM reps participating in regularly scheduled meeting to address the DoDI 5000.55 in terms of:

· the data elements being required

· defining the data elements

· conducting a general review for re-issue.

· Final draft to be released for review week of 3 Sept

· DODI will be reduced from 108 pages to 15-20 pages

· Format layouts, data definitions and forms to be moved into AT&L Workforce Career Management Desk Guide

The Data Green Initiative

We defined the definition of the Data Green Initiative and the goal/mission or desired outcome as follows:

Definition:  The activity or collection of activities that foster the attainment of Accurate, Complete, Consistent, Timely, Accessible AT&L Workforce Data.

Goal/Mission/Desired Outcome:  To establish an environment where Accurate, Complete, Consistent, Timely, Accessible AT&L Workforce Data can be effectively sustained, with minimal resources, in order to effectively support the assessment, management and future planning of AT&L human capital resources.

We also looked at what we might like to see in the future from the perspective of the workforce member, the supervisor and those that are responsible for managing the AT&L workforce.  The future looks were phrased in terms of “Wouldn’t it be nice if…”
As an AT&L Workforce Member:
· You could access an internet site, your single resource for all information regarding: AT&L career management; Various qualification requirements; Training opportunities; Current events in Education, Training & Career Development Programs etc.

· From a secure portal in the internet site, you could access your account, i.e., all your individual acquisition related Education, Training & Career Development information.

· That your acquisition qualifications and information are summarized and displayed in a dashboard format that you can customize.

· That this information was real time in terms of approved actions and pending actions.

· That from this dashboard you can initiate all AT&L Education, Training & Career Development actions such as:  

· Registering for DAU course

· Submitting a requests for course credit through the DAU equivalency program

· Submitting a request for course credit through the DAU fulfillment program

· Registering for a Continuous Learning Course

· Requesting Fulfillment and the recording of Equivalent Training

· Updating your educational history and qualifications

· Update and track your acquisition work history and assignments by Career Field to include specialized experiences.

· Managing your Individual Development Plan and in so doing have your IDP work interactively with your position requirements and course registration processes.
As a Supervisor of AT&L Workforce Members:
· You could access the same internet site as those you supervise.

· When you enter your secure portal you have the option to manage your own account, or enter supervised accounts.

· From supervised accounts you are presented a unique dashboard that summarizes the qualification information on those you supervise as well as any actions pending.

· Could run and download a variety of reports on those you supervise and in each report, be able to drive down to specifics.

· Could download data elements to create unique reports or to further analyze data.

· Could access the accounts of those you supervise to make corrections or initiate supervisory actions such as forcing the enrollment in a particular course, correcting a position category code or identifying assignment specific training requirements.

· Had data that was current (within 24 hours) available to you on your personnel.
As an Organizational Leader or Manager of AT&L Workforce Education, Training & Career Development Programs you:  

· Could perform similar functions as supervisors, only on a broader scale.  

· Could execute all your AT&L Workforce Management requirements such as:  

· Coding encumbered positions

· Execute/track waivers

· Manage program fiscal resources

· Tag positions/people of special interest such as KLPs, CAPs, PEOs, ACAT I & II PMs/DPMs, SCOs, FA, Interns etc. from a single portal

· Hhad workforce data available to your that was no more than 72 hours old.

· No longer had to respond to data calls.

· AT&L Workforce Data was near real time – all the time.

· There was a data repository, other than DMDC or DCPDS that was considered the Official DoD Repository of Acquisition Career Development & Qualification information.

· This data repository could automatically push acquisition related data elements to DCPDS and DMDC

· All AT&L reporting (internal, external, up the chain and down the chain) would come from the same source, i.e. this same data repository

· Could distinguish & appropriately serve big A & little a workforce members.

· Career Field Certifications & Acquisition Corps Memberships were automated.

· Course Registrations were in large part, automated.

Overarching Strategy to achieve the mission
Finally we looked at an overarching plan, initially with contractor support to:

· Define the ideal state for data collection and flow that support the desired outcome

· Map DoDI 5000.55 data flows for Army, Navy, Air Force, and select DoD (4th Estate) components specifically; DCMA, DCAA, DLA, and DISA

· Assess current electronic infrastructure/systems and interfaces used to support DoDI 5000.55 data flows

· Assess current policy used to support data flows

· Define the gap between the ideal state and the current data flow processes 

· Identify causes or issues that perpetuate the gap

· Identify and define issues and/or short comings with current policy

· Develop and assess alternate course(s) of action in terms of benefits and potential cost to initiate and maintain that serve to resolve issues and bridge the gap i.e., achieve the desired outcome of the Data Green Initiative

· Support the development and issuance of policy that resolves identified issues and/or shortcomings

In the long term however, completion of the mission cannot occur without the active involvement of each component within the 4th Estate.  Accordingly, the group was tasked to submit to the 4th Estate Deputy DACM, Karen Clougherty with a copy to Margot Lynn the name of at least one person from their components who will work on resolutions to the reasons why we have data issues.

Name submission is due by 21 September 2007.

