4th Estate Executive Forum - Oct 29, 2007

Minutes
Attendees
DAU - Mr Anderson, Dr. McMichael, Garry Shafovaloff, Randy Fowler
AWCM – Joe Chang, Karen Clougherty, Ann Budd, Margot Lynn, Jonathan Higgins, Jeff Birch, Corey Davis, Steve Fennell
ASMR – Mark Avey
DCMA – Jim Russell, Bruce Zimmerman
DLA – Rosalind Thomas, Karon Webb

DTRA – Shari Durand, Nancy Nachreiner
NGA - Dr. Keith Littlefield, Sharon Parish , Ernie Favale 

DISA – Ms. Diann McCoy, Allison LaPlume, Becky Korelec

WHS – Frances Sullivan, Sara Buescher, Debra Hoffman
MDA – Stan Thomas

SOCOM – Leah Treppel

DCAA – Mr. Bill Reed

DARPA – Ms. Tina Stuard

DIA – Ms. Judith Oxman, Ann Galway

DECA - Mr. Richard S. Page, Ernie Favale 

DODEA – Ms. Lorraine Allison

DFAS – Kathleen Noe (via teleconference)
	OPR
	Task
	Comments

	AWCM
	Schedule meeting Oct 30 to layout structure on interns and cost information
Invite:  DCMA, DISA, AWCM reps
	Joe Chang hosted meeting Oct 30, 2007 - done

	AWCM

	 Conduct 4th Estate Meetings:
· Tri-Annual 4th Estate Executive Forum 

· Worker Level Summit - Quarterly
	Oct 29- done; Next TBD 
9-12-07 – done; 1/2008 next 

	AWCM
	· Data Green – implement data green with 4th Estate Agencies ASAP
	Agreed by 4th Estate Defense Agencies

	Defense Agencies
	· Provide comments to Karen on Automated IDPs on Evaluation Server
	Oct 25 – Karen hosted a WebEx session w/4th Estate


Minutes

· Mr. Anderson, Director, AT&L Human Capital Initiatives opened discussions, welcoming attendees, described the importance of this first time event with the 4th Estate Executives and promised to continue to do this periodically

· Group picture was taken (copies made for attendees) 
· Jeff Birch, AWCM, briefed introductory charts on Human Capital Strategic Planning and Competency Management.   Mr. Anderson mentioned that DLA was linking their IDP to competency skills required to do the job.
· Joe Chang, 4th Estate DACM, discussed importance of Data Green and Mr. Anderson asked for commitment from Defense Agencies to improve data.   We will be launching a Data Green pilot effort and senior leaders will be provided access to information upon completion.  We anticipate going thru several prototypes -- once the tool is correct we'll all go to data green to load and correct.  The goal is to have accurate and consistent data for the 4th Estate within the next six to twelve months.
· Joe Chang discussed the new procedures we have published for FY08 encouraging agencies to have backups to avoid no shows and get students to “walk in” locally to try to get into hard to get courses.
· Karen Clougherty, 4th Estate Deputy DACM, provided an update on DACM demographics, accomplishments, and new initiatives.  Based upon the Oct 25, 2007 WebEx session with the 4th Estate on the upcoming automated IDPs, Karen encouraged agencies to submit comments within the next week so we can deploy a system that meets agency needs.  Karen congratulated the agencies on saving $500,000 using the Cost Effective Location Model in FY07 while continuing to train more students than previous years.
· Continuous Learning Tracking Tool – Mr. Anderson requested how many people heard of this tool and about half of the attendees acknowledged it.  Karen offered to visit our agencies at their conferences and workforce meetings to assist management and employees in tracking their required 80 continuous learning points every two years and discussing other initiatives.
· Mr. Bill Reed, DCAA, mentioned the www.collegegrad.com website and ability to find college graduate count by zip code for recruiting interns.  Joe Chang hosting a meeting on Oct 30 (done) with Defense Agency participation.  DCMA, DISA, WHS to provide input on intern programs to Joe Chang. 
· Ms. Shari Durand, DTRA, mentioned accelerated pay as a career development initiative.
· Ms. Sharon Parish, NGA, would like NGA involvement in competency management, data green, and HCSP initiatives.
· Data Green – DISA pointed out that their actual statistics differ from the ones shown in our data base and we stressed the importance of validating and correcting the data as the key to data green.  In this situation, Jay Boller at DISA is working to correct the database with Margot Lynn in AWCM.  The Defense Agencies agreed to commit to clean up the data for workforce reporting to make Data Green a success.
· The next 4th Estate Summit for Working Levels will be held in the January 2007 timeframe (quarterly).  We plan to hold 4th Estate Executive Forums three (3) times per year.  
V/R,

Karen Clougherty

4th Estate Deputy DACM
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