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8-10 November 2011

ACTION ITEMS

Defense Acquisition Workforce Roadmap — Garry Shafovaloff

ACTION: Be sure everyone is able to provide input and ideas for improving the DAW.

OPR: Jeff

STATUS: Completed... feedback questionnaire provided during day #2 morning
session.

ACTION: Print WMG slide of Kathy Timberlake’s session.

OPR: Jeff

STATUS: Completed

ACTION: Print DAW Roadmap for summit attendees.

OPR: Jeff

STAUTS: Completed...document printed and provided during day #1 morning session

DAWDF/Section 852 — Susan Horab

ACTION: Look at Air Force PRFs to use as samples/best practices and disseminate
across the 4" Estate agencies.

OPR: Susan

STATUS: Complete

ACTION: Provide clarification to DAWDF questions solicited to attendees as stated on
852 feedback form.

OPR: Susan

STATUS: Complete

Workforce Data and Metrics — Jonathan Higgins

ACTION: Kathleen Sutherland asked how to make old employees fall off the inactive
tab in AWDIT.

OPR: Margot/Gini

STATUS: Margot Lynn indicated that she was not aware of this problem and asked
that Kathleen call her so that a solution can be reached.

ACTION: Disseminate master POC list to all 4™ Estate POCs on a quarterly basis.

OPR: Jeb (ASMR)

STATUS: Ongoing




STATUS:

ACTION: Get information from Debra Hufnagel and share with group regarding MDAs
process and documents for data collection and entry into DCPDS.

OPR: Gini

STATUS: Complete

ACTION: DataMart certification date is blank. Discussed with Chuck...need to follow
up with Chuck.

OPR: Jonathan

Jonathan Metts worked with Brian Johnsons to get this fixed in DataMart.

ACTION:

OPR:
STATUS:

Establish IPT to establish a process for populating certification start date in
DCPDS.

Data IPT team.

Working—This item is being handled by the Data IPT.

ACTION:

OPR:
STATUS:

Coordinate with Margot and determine whether she has any best practices
regarding reports.

Gini

Best practices were passed along in the 4™ Estate data presentations during
the Summit. Will continue to monitor this and keep in good contact with
DAU'’s data team.

ACTION:

OPR:
STATUS:

Monitor KLP coding for MDA (currently working on coding KLPs), DCMA
(dropping 5), DARPA (missing 1).

Gini

Working (KLP data will be reviewed and discussed with agencies.)

FY11 Summit Review — Jeff Birch

ACTION:

OPR:
STATUS:

Develop standards and issue guidance on withdrawal of certifications that
were erroneously granted administratively several years prior. Provide draft
verbiage to Summit attendees.

Jonathan

Response has been attached—see Appendix Question #2.

DAU Training and Scheduling Process — Lisa Johnson

ACTION: Develop criteria for sending students to classes/authorizing travel expenses
for proctored exam.

OPR: Lindsey (ASMR)

STAUTS: Complete. Initial process put in place and implemented.

ACTION: Solicit quarterly feedback from agencies regarding CON 170.

OPR: Gini

STATUS: Complete. Collective analysis was completed by DAU.
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ACTION:
OPR:
STATUS:

Provide recommended preparation for CON 170 proctored exam.
Lisa Johnson
See appendix document, Question #4.

AT&L Waiver Tool —Jonathan Higgins

ACTION: Send WMG Charter to all 4™ Estate agencies.

OPR: Jeff

STATUS: Complete. Final WMG charter was also posted to the 4™ Estate website in
the Workforce Policy tab.

ACTION: Change title: DoD Instruction 5000.66

OPR: Jeff

STATUS: Complete

ACTION: Take a “fresh look” (get updated input from agencies) at agency
priorities/challenges.

OPR: Jeff

STATUS: Complete...feedback questionnaire provided during day #2 afternoon
session.

ASMR/Business Process Review — Lindsey Frutiger & Tenley Truxell-Svenson

ACTION: Develop swap-out guidance for priorities 3 and 4 when there are priorities 1
and 2 waiting. Disseminate guidance to agencies and include in the 4t
Estate operating guide.

OPR: Lindsey (ASMR) and Jonathan

STATUS: Complete

ACTION: Four webinars for FY13 schedule build (6 and 8 December). Demand will
determine the number of sessions. Send notification to all workforce
managers.

OPR: Lindsey (ASMR)

STATUS: Complete

Career Management Topics — Jonathan Higgins

ACTION:

OPR:
STATUS:

Monitor no-shows and provide workforce managers instructions on how to
run this report.

Jonathan Higgins and Lindsey (ASMR)

See appendix document, Question #3.
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ACTION: Provide legal counsel reading on requirement for civilians to use BOQ's.
Update operating guide and disseminate to workforce managers.

OPR: Garry/Jonathan

STATUS: Guidance has been disseminated to DCMA and ASMR and has been
updated in the 4™ Estate Operating Guide.

ACTION: Provide a report that shows number of walk-ins that were accepted into a
class.

OPR: Jonathan

STAUS:  See appendix document, Question #1.

Summit Administrative Wrap-Up Actions

ACTION:

OPR:
STAUS:

Provide Mr Charles with a “Thank You” letter for the great support provided
by DAU South (Sam Parks and Ralph Mitchell).

Jeff

Letter signed and mailed. Complete.
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4™ Estate Summit Consolidated Responses

from Action Items taken November 2011

1. Instructions for pulling a report that shows walk-ins for an agency:

A useful report that shows throughput statistics (including reservations, graduates, walk-ins,
no-shows, etc...) by agency and by course is the ‘Department of Defense Agency Course
Statistics’ Report in Data on Demand. Follow the steps below to access this report:

A. Log in to ACQTAS
B. Once logged in click on ‘Data on Demand’ on the left side of the screen (towards
the bottom of the menu)

C. Click the ‘DoD’ banner at the top of the screen
D. Click on ‘Dept of Defense Agency Course Stats’
E. Set report parameters for Data Range and Agency

2. Standards for withdrawing a certification issued in error.

A policy question came up during the summit regarding standards for withdrawing a
certification that was issued in error. This language had been incorporated into the updated
draft of the AT&L Workforce Desk Guide. That language reads:

“If upon review or audit, it is determined that a certification was approved when the workforce
member did not meet the qualification requirements, the certification shall be withdrawn by
the workforce members parent organization to correct the erroneous administrative action and
notify the workforce member of the change.”

3. _Monitor no-shows and provide workforce managers instructions on how to run this
report.

The quick answer is to log into ACQTAS as a Quota Manager and then click on 'View No Shows'
on the left hand side of the screen at the Main Menu.

For more detailed instructions for running this report QMs should look at the
'ACQTAS Registrar User Guide' and turn to page 29, which shows how to run the
'View No Shows' Report. This user guide can be found by logging in to ACQTAS
as a quota manager and then clicking on 'ACQTAS Tutorials' link under the
'Help' section of the Main Menu.
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4. CON 170E - Equivalency Exam Details

DAU has just released the CON 170 Equivalency Exam, CON 170E. It is currently available in
ACQTAS for student registration. This exam is provided to help alleviate the backlog for CON
170. Students who pass this optional exam will not be required to take the CON 170 classroom
course. Exams are offered at the main DAU Campuses and DAU Satellite Locations.

Target Audience: This exam is designed for students who require Level Il Certification in
Contracting and need CON 170 as a prerequisite for CON 270. Students who need CON 170 for
Level | Certification in Contracting should not take CON 170E and should take the classroom
course instead.

Prerequisite: Students MUST have a Graduation from the prerequisite CLC 058, prior to
approving any CON 170E applications. Normally, if a student has a reservation in a required
prerequisite, and has time to complete that prereq to the class in question, QMs have the
ability to waive that prereq as "Pending". However in this case, the CLC 058 prerequisite is
extremely important and therefore a graduation is required prior to approving a CON 170E
application. If a student has not graduated from CLC 058, disapprove the application and have
the student reapply for CON 170E after successful graduation from CLC 058. Students do not
have to complete CON 115, which is the other prerequisite for the CON 170 classroom course.

Study Material: DAU is providing 3 references for exam study material. All are found in
"Contract Pricing Reference Guides", which can be accessed at https://acc.dau.mil/cprg.
References: 1. Vol. 1 and Vol. 3, Price and Cost Analysis. 2. Vol. 2 on Index Numbers, NPV, CERs,
and CVP Analysis. 3. Vol. 4 contains a chapter on Contract Financing.

Additional Information:
e Students can only attempt this exam one time.

e Students will have to pass with an 80% or better on the exam. A grade of 79% or less
constitutes an academic failure.

e The exam is closed book and is proctored by a DAU instructor. The exam is
approximately 100 questions and should last approximately 4 hours.

e Student will need to provide paper, pen and a basic calculator.

e Students will not know whether they passed or failed on the day of the exam. That
information will be sent to them by the instructor within a week of taking the exam.

e Students will be eligible for centralized DAU funding for CON 170E and for CON 170, if

still required. Cost effective location rules apply to both the exam and the classroom
course.
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Outcome:
e Students who pass the CON 170E exam will not have to take the CON 170 classroom
course.
e Students who pass CON 170E and have a subsequent CON 170 classroom reservation,
should initiate cancellation of that reservation in ACQTAS. When processing the
cancellation request, please substitute another student into that reservation.

e Students who fail the exam who have a reservation in CON 170 should follow through
and take the CON 170 classroom course.

e Students who fail the exam and do not yet have a reservation in CON 170 should apply
for the CON 170 classroom course.
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