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Purpose 

ÅThe DTRA/SCC-WMD Mentoring Program is 

designed to improve the leadership skills and 

competencies of civilian and military employees 
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Program Goals and Objectives 

ÅFacilitate the transfer of technical and professional 

knowledge and expertise  

ÅRecognize skills and competencies needed for  

success and find developmental opportunities 

needed to develop those skills 

ÅGain an understanding of organizational values, 

relationships, and unwritten rules 

ÅIncrease exposure at different organizational levels  

ÅMake realistic, achievable Mentoring Action Plans 
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Program Benefits 

Å Increases understanding of the organization 

Å Improves communications and collaboration 

across the Agency 

Å Expands networks 

Å Increases productivity, performance and 

morale 

Å Recognizes growth opportunities 

Å Creates a greater sense of community 

 

 



UNCLASSIFIED 

UNCLASSIFIED 5 

Program Features 

ÅFormal Training 

ÅMatching Process 

ÅMeetings with Mentors 

ÅSelf and 360 Feedback 

ÅMentoring Action Plan  

ÅDevelopmental Assignments 

ÅNetworking Opportunities 

ÅMotivational Speakers 
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Formal Mentoring  

ÅA critical aspect of the program is a formal mentoring 

relationship 

ÅFormal mentoring capitalizes on the experiences of 

successful individuals (mentors) who are committed 

to developing a highly skilled and high performing 

workforce 

ÅThe formal mentoring support includes a facilitated 

matching process, formal mentoring training, and 

established tracking system, and clear goals for 

measuring success 
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Typical Time Commitments  

ÅMentoring participants commit to a 10 month 

mentoring partnership.  This includes a minimum of 

two ï four hours per month either face-to-face with 

their partner or working on developmental 

assignments and activities 

ÅEach mentoring pair will agree on the frequency of 

the mentoring meetings 

ÅFormal mentoring support will conclude at the end of 

the program 
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Eligibility 

ÅParticipation will be on a voluntary basis 

ÅMentees: will demonstrate leadership potential and 

be committed to their personal achievement as well 

as to the continued success of the organization 

ÅMentors: will demonstrate excellence in their 

careers, possess a positive outlook, and have good 

communications skills 
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Keys to a Successful Program 

Å Visible top management support from across the 

organization 

Å Active program champion 

Å Dedicated program manager 

Å Mentor/Mentee commitment 

Å Participant having a voice in the matching 

process 

Å Activities and milestones during the mentoring 

year 

 

 


