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My colleagues and | at OFPP want to take a moment of your time to let you know how much we
appreciate the work you are doing. Members of the acquisition workforce are always among the
unsung heroes of September, and that is especially true now, as we come to the end of a year that
has presented a number of extraordinary uncertainties and challenges. In addition to those
challenges, though, the past year has also presented a number of opportunities: opportunities to
find innovative solutions; to find new ways to look at longstanding contracts; and to find ways
that we, across the government, can better work together. Your hard work in rising to meet the
challenges, and your creativity and insight in harnessing the opportunities, have allowed us to
make substantial progress in achieving the President’s goal of ensuring fiscal responsibility. The
taxpayers are fortunate to have a dedicated workforce of acquisition professionals capable of the
often vigorous, ever-vigilant, and absolutely vital work that you do every day to ensure that the
funds entrusted to the government are well managed and well protected. On behalf of all of us
here at OFPP, thank you!

There have been a number of important developments in the acquisition world since the last
edition of the Notes, but I know how busy you all are as the fiscal year comes to a close. Quick

links to some of these developments appear below, and we’ll provide more details in next
month’s edition.

e OFPP’s policy letter, Performance of Inherently Governmental and Critical Functions,
was published in the Federal Register on Monday, September 12, 2011. The policy letter
clarifies when work performed for the Federal Government must be carried out by
Federal employees and when it may be performed by either Federal employees or
contractors. Due to a clerical error, the Federal Register version says that the policy letter
applies to civilian agencies — but, in fact, it applies to all Executive Branch agencies,
defense and civilian. The policy letter is available at http://www.gpo.gov/fdsys/pka/FR-
2011-09-12/pdf/2011-23165.pdf.

On September 6, revisions to the Federal Acquisition Certification for Contracting
Officer’s Representatives (FAC-COR) program were issued. The guidance implementing
the new risk-based, three-tiered certification program for civilian agencies is contained in
a memo available here:
http://www.whitehouse.gov/sites/default/files/omb/procurement/revisions-to-the-federal-
acquisition-certification-for-contracting-officers-representatives.pdf.




Additional information about the certification is being provided by the Federal
Acquisition Institute (www.fai.gov), including:

Frequently Asked Questions regarding the new FAC-COR,
COR competencies,

Sample training curricula, and

Guidance on obtaining continuous learning points.
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Recently, | was very pleased to join my boss, Jeff Zients, and GSA Administrator Martha
Johnson, in announcing the latest strategic sourcing awards, this time for Print
Management devices and services. The devices offered under this award include network
printers and multifunction devices that print, copy, scan, and fax. All of the devices
offered under these awards had to meet strong environmental and security requirements
as well as operate at lower costs than other devices currently available to federal
agencies. Five of the eleven vendors to which these awards were made are small
businesses. GSA is developing a “PrintWise” campaign to help agencies implement
more cost effective device deployment approaches (for example, moving from one device
per employee to at least seven employees per device). This campaign will also show
agencies how to implement internal policies and practices that have been proven to lower
printing and copying costs, including printing and copying on both sides of a page; using
black and white instead of color, wherever possible; and using fonts that require less
toner. These awards also offer agencies the opportunity to obtain “fleet assessment”
services that will help them identify baseline data on their device inventories, costs, and
outputs. These baseline data are critical for tracking savings that result from acquiring
more efficient devices and implementing better policies and practices.

I also testified recently on the topic of striking the right balance of contractors and federal
employees in the intelligence community. The hearing, before the Senate Committee on
Homeland Security and Governmental Affairs' Subcommittee on Oversight of
Government Management, the Federal Workforce, and the District of Columbia,
provided an opportunity to credit, and thank, the intelligence community for undertaking
very good initiatives in this area, in particular their use of contractor workforce
inventories as a management tool to better understand how contract services are being
used to support missions and operations. In response to a question from Chairman
Akaka, I highlighted the risk that we face as some people who focus on 'making
government smaller' think that the way to do that is to reduce the number of federal
employees. | expressed concern that reducing the number of federal employees without
thoughtful analysis could force agencies to outsource work to contractors, even when the
agencies recognize that the work should be done by federal employees -- essentially
eliminating the agency's ability to make decisions based on reasoned analysis. The
documents from the hearing, as well as an archived webcast, are available here:




http://hsgac.senate.gov/public/index.cfm?FuseAction=Hearings.Hearing&Hearing id=57
1164be-8e05-4fce-ae55-d47b3b1e618d.

More on these and other issues will be forthcoming, but for now, thank you again for all of your
hard work, both over the next few days and over the entirety of the last fiscal year.

Dan

Daniel 1. Gordon
Administrator for Federal Procurement Policy
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Issues of Notes from the Administrator are available online for any employee of the executive
branch in the Acquisition area of the MAX Federal Community. The MAX community is open
to Federal government employees with a valid .gov, .mil, or .fed.us email address, and you can
register here: https://max.omb.gov/maxportal/registrationForm.do.

Once you’re registered, you can find the Notes from the Administrator here:
https://max.omb.gov/community/x/cYJ2I.




