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JCIDS
and Near-Term Challenges
for the FCBs

Brigadier General Robin Scott
J-8/ DDFA
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FCBs
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RDML Murrett
JSJ-2

Battlespace
Awareness

Portfolio
—All source intel
collection
—Environmental
data collection
—Predictive
analysis
—Knowledge
management

Brig Gen Rogers
JFCOM J-8

Command and
Control

Portfolio

—Integrated
Operational
Pictures

-JFC2

—Coal Info
Sharing

—Combat ID

— Nat/Strategic
C2

—Net-Centric
Environment

Brig Gen Scott
JSJ-8

Force Application

Portfolio
—Land, maritime,
air & space ops
—Computer
Network Ops
—Joint targeting
—Conventional &
nuclear attack
—Close and urban
combat
—CNA
— Electronic attack
—PSYOPS
—Special ops
—Joint fires
—SEAD
— Military
deception

RADM Mathis
JSJ-8

Protection

Portfolio
—Personnel and
infrastructure

protection
—Proliferation
control
—Homeland
security
—Consequence
management
—Air and missile
Defense

Brig Gen Taylor
JSJ-4

Focused
Logistics
Portfolio

—Deployment/
distribution

—Sustainment
—Medical
— Mobility
—Logistics C2

*Appropriate Milestone Decision Authority will co-chair FCB
(AT&L, USecAF, or NII representative)
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S, The JCIDS Process
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National Strategy & _ _
Security Overarching Jol n(t:Operatlnons
Strategy Concepts oncepts
Joint Integrated Joint
Operating Architectures % Functional
Concepts Concepts
OPLANS Defense
and Planning
Scenarios Overlay

G what we have with
what we need to do
+ COCOM IPLs
Assessment  Gap Anaysis
and [ Risk Assessment JCIDS Analysis
Analysis
R it JCIDS Capabilities-based identification
econcifiation . Recommendahons of needs combines joint concepts
& Recommendations Capability Needs and integrated architectures with analysis
DOTMLPF Changes

_________f___ -

Decision Science & Planning, _ _
and Technology Programming, and % Acquisition Experimentation
Action Budgeting System
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National

Joint Operations
Concepts

Work Done to Date
BN EERENERENELT

i Strategy &
SS:ecutrlty Overarching
rategy Concepts
MCO
Stab Ops
HLD Joint e N
Operating
SD Concepts
OPLANS Defense
and Planning
CONPL ANS Scenarios

USS
JFEO

Reconciliation

Concepts

& Recommendations

Enablin

FAA

I ntegr ated
Architectures

Overlay

what we have with Capability
what we need to do SSeSSer)
« COCOM IPLs

e Gap Analysis
¢ Risk Assessment

Joi nt/

Functional
Concepts

JCIDS Analysis

JCIDS

. Capabilities-based identification
Recomm_enda“ons of needs combines joint concepts
Capability Needs and integrated architectures with analysis
DOTMLPF Changes

Decision Science & Planning,
and Technology Programming, and
Action Budgeting System

% Acquisition

Experimentation
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The Next Big Challenge
1 J 1111y

7

%

“éxl«l

O
@

b

N
W

R

(*Q.a,‘:‘/
Y/

National Strateqy & - :
Security Ov:a?%ﬁing Jol n(t: Operations
Strategy Concepts oncepts
MCO
Stab Ops
HL Dp Joint I ntegr ated Joint
an Operating Architectures Functional
Concepts FN A Concepts
OPLANS F?:fn ifllrslz EA
and .
_CONDLANS Scenarios Overlay ESA Concept
' L what we have with Capability
U SS ] o Anal what we need to do Ssessmen
- nalyses « COCOM IPLs
Enabling sy s
JFEQ LConnts R 1 & « Ris Assosment JCIDS Analysis

. JCIDS Capabiliies-based identification
Reconciliation Recommendations of needs combines joint concepts
& Recommendations Capability Needs and integrated architectures with analysis
y DOTMLPF Changes
Decision Science & Planning, _ _
and Technology Programming, and % Acquisition Experimentation
Action Budgeting System
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&, Integrated Architectures Way Ahead
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““e Operational Views
— Joint Warfighter’s per spective

— Establish 1% L evel Nodal decomposition (high level activities— e.q.
“Sense the Battlespace”) to bind all FCBstogether

o System Views
— Linkssystemstothe Joint Warfighter’s perspective
— Data Callsrequired to populate
— Digplaysinteroper ability nodes between systems

« Developing metrics

— Determining “value” and meansto compar e systemswith like
functionality

— Foundation for “assessing capability” to include Gap Analysis
 Technical Views
— Standardsand protocolsfor systems
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£, Food for Thought. ..
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I DON'T MEAN TO
FRIGHTEN YOU, BUT
YOU'LL HAVE TO DO

SOME ACTUAL LIORK.

BETTER YET.,YOU
COULD BUILD THE
SYSTEM, THEN TLL
TELL YOUR BOSS THAT
IT DOESH'T MEET MY
MNEEDS.

I'LL DESIGN THE
SYSTEM AS SO0ON AS
YOU GIVE ME THE

USER REQUIREMEMNTS.

THATS CRAZY

3i'=='|"-':!- & 2003 United Fostsre Byndlaste, Ing,

www. dllbert.com  scottadams@aol.com

Copyright & 20832 United Feature Syndicate, Ihno.
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ﬂ‘\ JCIDS Analysis
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. Functional Area Analysis (FAA)

— ldentify operational task, conditions, and standar ds needed to accomplish
military objectives

— Deéliverable: Tasksto be accomplished and capabilities required
» Functional Needs Analysis (FNA)

— Assess ability of current and programmed capabilities to accomplish the
tasks

— Deéliverable: List of capability gaps
* Functional Solutions Analysis (FSA)

— Operational based assessment of DOTM L PF approachesto solving
capability gaps

— Deéliverable: Potential DOTML PF approachesto capability gaps
* Post Independent Analysis

— Independent analysis of approachesto deter mine best fit

— Deéliverable: Initial Capabilities Document
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Capabilities & Acquisition Process
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NSS/NMS/Joint vision
|

[Joint Capstone Policy |
Functional Functional Area
AlzE Functional Concept ~
Analysis Integrated Architecture _:_Feedback S\
D [}
o)
T Materiel Analysi.s of
M Process Materiel VS A
g\ Approaches ~
P
- M DOTLPF
Change AOA
Concept Technology
ICD O Refinement Development
0
JROC —>{Demof={ [ncrement1 |-
[MSB] | MSC |
E:.>|Demo:.> Increment 2. |-
[MSB| [MSC|
Oversight Demoi>| Jncrement 3 (=

Acquisition

Capability Needs
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