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Why 1UID?

Operational Imperative Common Data Key = AIT
— Speed ~ Infrastructure
— Agility \ — Property Accountability
— Mobility Tt | — Inventory
— Precision \\ — Maintenance
In most things we do % — Financial Management

Automatic Data Capture Data Inteqgrity: minimum set
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What is IUID?

2 Dimensional Data Matrix Data formatted using ISO
15434 (Data Identifier Example)

Machine Readable Format Code Data Identifiers
MFR OCVAS5 ! ﬁ\»_
PN 4L0014-163B [)>R.06 G.17VOCVAS G 1P4L.0014-163B G.SSA10197 R, Eo
SN SA10197 — ——
Original Part Serial
Number Number
Open Standard Minimum globally unique
— Air Transport Association data set
— GS1 — Enterprise Identifier
— International Standards — Part, Lot, or Batch #
Organization — Serial #

— VIN; ESN — Or IUID Equivalent



Where are we going?

Re-engineering acquisition, finance, logistics
business rules to —

Uniquely ldentify Items + Track Items =
Management Information
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How are we getting there?

Using a central reqistry of Capturing data in Wide
items (audit hub) Area Workflow

IUID WAWF
. Registry )

Working with industry and Re-enqgineering business

the depots to find value rules; Mandatory DFAR

— Enhanced asset visibility Clause

— Improved life cycle — Item identification
management — Marking practices

— More accurate accountability _ Technical data

— Data exchange



Ulls

Are we there yet?
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What Program Managers
Should Know?

Maturity of Program Plan
State of Readiness of DoD Depots

State of IUID Readiness of DoD
Contractors

State of Readiness of Program
Management Team

Avallable Tool Box and Resources



More tools and resources

Available at http:www.acq.osd.mil/dpap/UID/index.htm

 Program Planning Template Version 1.7 E
o |UID toolkit

e |UID Tutorial

« DD Form 1662 Transition Instructions

 Tips on Constructing the UlI

 [ntegrated List of Existing IUID Definitions

 Contract Pricing and Cost Accounting Compliance Memo
e Guides

« UID 101

« DoD Guide to Uniquely Identifying Items, Version 1.6
 Military Standard 130M

 |mplementation Tools



http://www.acq.osd.mil/dpap/UID/attachments/program-plan-template-v1-7.doc
http://www.iuidtoolkit.com/
http://www.iuidtoolkit.com/overview/
http://www.acq.osd.mil/dpap/UID/dd1662.htm
http://www.acq.osd.mil/dpap/UID/attachments/Tips on Constructing the UII.pdf
http://www.acq.osd.mil/dpap/UID/attachments/Integrated List of Existing IUID Definitions.doc
http://www.acq.osd.mil/dpap/UID/attachments/CAS Compliance Memo.pdf
http://www.acq.osd.mil/dpap/UID/guides.htm
http://www.acq.osd.mil/dpap/UID/attachments/iuid-101-20060130.pdf
http://www.acq.osd.mil/dpap/UID/attachments/DoDUIDGuideVer1.6.pdf
http://www.acq.osd.mil/dpap/UID/attachments/mil-std-130m-20051202.pdf
http://www.acq.osd.mil/dpap/UID/implementation_tools.htm

What i1s on the horizon?

1SO 10303

— Application Protocol 239,
Product Life Cycle Support
(PLCS)

— Enabling enterprise data
integration

Maintenance Data

Exchange

— Demonstrate PLCS Data
Exchange Set (DEX) for
aviation maintenance

— Apply to other commodity
areas

Warranty

— Flag Ulls with implied or
express warranties

— Track warranted Ulls

Supply FLIS Indicators

— Catalog NSNs with an
indicator if they require IUID

— Integrates IUID into
procurement documentation
process
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