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Background

Very costly and time consuming to 
produce

• Reduce formatting and publishing effort
• Allow for easy search, discovery, 
retrieval, and reuse of ISP data
• Reduce errors by validating the ISP 
structure

Time consuming to review • Reduce errors by validating the ISP 
structure
• Facilitate the ability to conduct subject 
specific reviews

PMs do not receive reviewer feedback 
quickly

• Allow for a future collaborative review 
process

Frequently includes low-value data • Focus the effort on the high-value 
analytical information

Difficult to use for PMs, requirements & 
acquisition community, reviewers, and 
other study teams

• Allow for easy storage, search, 
discovery, retrieval, and reuse of ISP data
• Improve ability to manage information 
supportability aspect of programs and 
associated processes

The current ISP process: The Enhanced ISP process will:
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ISP Development Philosophy

• Transition the current ISP process from document-centric to data-centric.

• Data entry through formatted templates using Authentic®, a free word-processing 
type application (similar to Acrobat reader). 

• Extensible Markup Language (XML) tagging is transparent to the user.

• Authentic® provides data capture and analysis functionality in two ways:
• Structured input- TurboTax®-like
• Flexible arrangement- Standard analytical structures- Lego® block-like

• Focus user on the program’s processes and critical informational needs.

• Provide collaborative capability with version control through a centralized file server.
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Overview of the ISP Enhancement Process:
Developing the ISP
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Introduction to the ISP template

• The Program Data section allows the ISP developer to enter general information 
about their program.

• The Overview section allows the ISP developer to enter the program’s purpose 
and scope.

• The Analysis section is the crux of the ISP and consists of the following sub-
sections:

• Process Analysis- IDs interoperability Issues and Risks*

• Net-centric Assessment

• Information Assurance (IA) Status

• Radio Frequency Spectrum Needs Status

• Appendices and Supporting Documentation sections as needed.

* Issues and Risks are an automatically generated product of the process 
analysis.
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Process analysis section

Mine Warfare

Plan DisableSearch Share

Mission Info Search Plan

Search PlanBDA Wx

         Position of
       Mine

BDA (T) Safe Areas (Ql, T)

• In the Process Analysis section, the ISP developer is asked to enter their 
detailed warfighter or business process related data

Issues and Risks

Tier 1 Joint Capability Area (JCA)

Tier 2 Joint Capability Area (JCA)

Operational Activities (Process) 

Information Need

System Implementation

Time Phase

Operational Node

System Node



9

Process analysis 
Select Tier 1 & Tier 2 Joint Capability Area(s)

• After the Node hierarchy has been entered, select the Tier 1 Joint Capability Area(s) (JCAs) that apply to the 
program.  If a particular JCA is not in the menu, it may be entered manually in the “Tier 1 Name” field.

…For each Tier 1 JCA entered, one or more Tier 2 JCAs may be selected….
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Process analysis 
Enter Task Hierarchy

Mine Warfare

Plan Search/Locate Disable/Destroy Share Results

Mission Info Search 
Plan

• After the JCA Tiers have been entered, manually enter in the Task 
Hierarchy: Tasks and Subtasks.
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Process analysis 
Indicate Information Need(s)

• For each Leaf Task, indicate the associated Information Needs by un-checking the appropriate “Collapse”
checkbox and entering data into the fields.  The Information Needs Title Bars appear in light blue.

Mine 
Warfare

Plan Search Disable Share 

Info Plan
Position of

Mine
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Process analysis 
Analyze System Implementation(s)

• For each Information Need indicated, enter the System Implementation(s) that satisfies the Information Need.
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Printable ISP document

• ISP developers have the ability to transform the data in the ISP template into a printable 
document in Adobe’s Printable Document Format (PDF)

• The printable document can be easily distributed to colleagues, reviewers, and other 
developers
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Printable ISP document cont…

Provides document features:

• Table of contents
• Auto formatting
• Classification markings
• Figures and Table titles and markings
• Headers and footers
• Distribution and handling instructions
• Appendices

Enabled by data which is automatically
XML tagged by the tool 
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Summary- What the Enhanced ISP provides 
to the users

Program Managers 
• Makes ISP development easier, faster, and more efficient
• Streamlines ISP review process for more efficient scheduling and faster feedback 
• Allows PMs to synchronize and compare programs as well as share critical information 

across the Services
• Provides collaborative capability with version control through a centralized file server.

Architecture Developers (Domain Owners, COI managers, JCIDS process supporters) 
• Ready access to the data to support their purposes (e.g., analysis, architecture 

development, program assessments).

Testing Community (e.g., JITC) 
• Easy access to ISP data to support interoperability test plan development or validation.

Studies and Analysis Groups (e.g., Welsh Panel, JFIRT)
• Improves ability to access architecture data and programmatic analysis, especially cross-

program net-centric analysis.

Reviewers
• Allows for quicker Program Manager response to reviewer comments.
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Questions?


	Enhanced ISP Process�
	Outline
	Background
	ISP Development Philosophy
	Introduction to the ISP template
	Process analysis section
	Process analysis �Select Tier 1 & Tier 2 Joint Capability Area(s)
	Process analysis �Enter Task Hierarchy
	Process analysis �Indicate Information Need(s)
	Process analysis �Analyze System Implementation(s)
	Printable ISP document
	Printable ISP document cont…
	Summary- What the Enhanced ISP provides �to the users

