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Program Execution in CollaborationProgram Execution in Collaboration
With Our Industry PartnersWith Our Industry Partners

•• Biggest ChallengesBiggest Challenges

–– Stable, Affordable RequirementsStable, Affordable Requirements

–– Realistic Cost EstimatesRealistic Cost Estimates

–– RiskRisk

•• Challenges Exacerbated In Absence of Partnerships Challenges Exacerbated In Absence of Partnerships 
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Program Execution in Collaboration Program Execution in Collaboration 
With Our Industry PartnersWith Our Industry Partners

•• Strategy: Stronger Government/Industry Partnership Strategy: Stronger Government/Industry Partnership 
is the Solutionis the Solution

–– RespectRespect

–– Aligned InterestsAligned Interests

–– CommunicationCommunication
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Program Execution in Collaboration Program Execution in Collaboration 
With Our Industry PartnersWith Our Industry Partners

RespectRespect

CredibilityCredibility

CompetenceCompetence TrustTrust

Skills &Skills &
ExperienceExperience

Honesty &Honesty &
IntegrityIntegrity
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Program Execution in Collaboration Program Execution in Collaboration 
With Our Industry PartnersWith Our Industry Partners

•• Aligned InterestsAligned Interests

–– Engagement Engagement –– Early and OftenEarly and Often

–– Open Exchange of IdeasOpen Exchange of Ideas

–– Strive for Shared Desires, Motivation, ObjectivesStrive for Shared Desires, Motivation, Objectives

–– Consistently Seek Out the Consistently Seek Out the ““WinWin--WinWin””
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Program Execution in Collaboration Program Execution in Collaboration 
With Our Industry PartnersWith Our Industry Partners

•• CommunicationCommunication

–– Keep It Pure and SimpleKeep It Pure and Simple

–– Listening is Part of CommunicationListening is Part of Communication

–– Match Actions with WordsMatch Actions with Words



LOCKHEED MARTIN PROPRIETARY INFORMATION

7K5001_PEOSYSCOM

Program Execution in Collaboration Program Execution in Collaboration 
With Our Industry PartnersWith Our Industry Partners

•• TacticsTactics

–– Curb Our AppetitesCurb Our Appetites

–– Strengthen Systems Engineering, Cost Estimating and Strengthen Systems Engineering, Cost Estimating and 
Business OperationsBusiness Operations

–– Adopt Culture of ContinuityAdopt Culture of Continuity

–– Accept No Substitutes for Experienced, Competent Accept No Substitutes for Experienced, Competent 
ProfessionalsProfessionals

–– Make Demands ReasonableMake Demands Reasonable

–– Challenge the Status QuoChallenge the Status Quo
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